TRAVIS CENTRAL APPRAISAL DISTRICT

BOARD MEMBERS
TOM BUCKLE

DEBORAH CARTWRIGHT
OSEZUA EHIYAMEN
BRUCE ELFANT

VIVEK KULKARNI
ELIZABETH MONTOYA
BLANCA ZAMORA-GARCIA

BOARD OFFICERS
JAMES VALADEZ
CHAIRPERSON
THERESA BASTIAN
VICE CHAIRPERSON
NICOLE CONLEY
SECRETARY/TREASURER

LEANA MANN
CHIEF APPRAISER

850 EAST ANDERSON LANE and VIA VIDEOCONFERENCE
The public may hear and view this meeting while in progress online at
www.traviscad.org/boardmeetings

AGENDA
REGULAR MEETING — THURSDAY, FEBRUARY 1, 2024 — 11:30 A.M.

CALL TO ORDER
ESTABLISHMENT OF QUORUM
EXECUTION OF OATH OF OFFICE AND STATEMENT OF OFFICER FOR ALL BOARD MEMBERS
ELECTION OF OFFICERS FOR THE BOARD OF DIRECTORS: CHAIRPERSON, VICE CHAIRPERSON,
SECRETARY/TREASURER
CITIZENS COMMUNICATION - All public comment will occur at the beginning of the meeting starting at 11:30 AM.
6. CONSENT AGENDA
a. APPROVAL OF THE MINUTES OF THE DECEMBER 13, 2023, REGULAR MEETING
b. SECTION 25.25B REPORT
c. ACCOUNTING STATEMENTS
d. PERSONNEL REPORT
7. REGULAR AGENDA
a. DISCUSSION AND POSSIBLE ACTION ON APPOINTMENT OF AG ADVISORY BOARD
b. DISCUSSION ON REPORT FROM BOARD OPERATING POLICIES SUBCOMMITTEE
c. DISCUSSION AND POSSIBLE ACTION ON REVISIONS AND ADOPTION OF BOARD OF DIRECTORS
OPERATING POLICIES
d. DISCUSSION ON REPORT FROM TAXPAYER LIAISON SUBCOMMITTEE MEETING
e. DISCUSSION AND POSSIBLE ACTION ON TAXPAYER LIAISON OFFICER ANNUAL EVALUATION AND
CONTRACT RENEWAL
f.  DISCUSSION AND POSSIBLE ACTION ON TAXPAYER LIAISON REPORT
g. DISCUSSION AND POSSIBLE ACTION ON ANNUAL REVIEW AND ADOPTION OF INVESTMENT
POLICY
h. DISCUSSION AND POSSIBLE ACTION ON CHIEF APPRAISER REPORT TO INCLUDE: 2023 METHODS
AND ASSISTANCE PROGRAM REVIEW RESULTS, 2024 CALENDAR, 2024 FIELD WORK, TAXPAYER
OUTREACH PROGRAMS
i. DISCUSSION AND POSSIBLE ACTION ON THE ORDER OF ELECTION FOR OTHER POLITICAL
SUBDIVISIONS
j. DISCUSSION AND POSSIBLE ACTION ON REQUIRED NOTICE OF DRAWING FOR PLACE ON BALLOT
AND PROPOSED DATE FOR DRAWING
k. DISCUSSION AND POSSIBLE ACTION ON ELECTION AGREEMENT BETWEEN TRAVIS COUNTY AND
TRAVIS CENTRAL APPRAISAL DISTRICT TO INCLUDE JOINT ELECTION AGREEMENT FOR THE MAY 4,
2024 ELECTION
|.  DISCUSSION AND ACTION ON RESOLUTION TO ADOPT NEW VOTING EQUIPMENT FOR THE TRAVIS
COUNTY ELECTION AGREEMENT

m. DISCUSSION AND POSSIBLE ACTION ON LITIGATION AND APPEALS RELATED TO PENDING AND
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ANTICIPATED LAWSUITS
n. DISCUSSION AND POSSIBLE ACTION TO ADD ITEMS TO FUTURE AGENDAS
0. ADJOURNMENT

THE BOARD MAY MEET IN EXECUTIVE SESSION TO DELIBERATE ANY MATTER AUTHORIZED BY TEXAS GOVERNMENT CODE SEC. 551.001 et
seq [THE TEXAS OPEN MEETING ACT] INCLUDING:

SEC. 551.071; Consultation with attorney regarding pending or contemplated litigation, settlement offers, and matters on which the
attorney has a duty to advise the Board under the Texas Disciplinary Rules of Professional Conduct of the State Bar of
Texas.

SEC. 551.072; Deliberations regarding real property

SEC. 551.074; Personnel matters; to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal
of the Chief Appraiser or other public officer or employee; or to hear a complaint or charge

SEC. 551.076; Deliberations regarding security devices

The Travis Central Appraisal District is committed to compliance with the Americans with Disabilities Act. Reasonable modifications and
equal access to communications will be provided upon request. Please call 512-834-9317 extension 313 for information. For a sign
language interpreter, please call 48 hours prior to meeting.

CERTIFICATE OF POSTING

I, Davina Barton, Executive Assistant of the Travis Central Appraisal District, do hereby certify that on the 26th_ day of _January_
2024, by 4 o’clock P.M. this Notice of Meeting was posted at the District’s Offices, located at 850 East Anderson Lane, Austin,
Texas 78752. This Notice of Meeting was posted in a place readily accessible to the general public at all times for 72 continuous
hours prior to the meeting, filed with the Travis County Clerk for posting by the Clerk at the Travis County Courthouse, and
posted on the District’s website.

By: @ﬂ/’(/?ﬂ g %&/«fi{//zx

Printed Name: Davina Barton
Title: Executive Assistant
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TRAVIS CENTRAL APPRAISAL DISTRICT

BOARD MEMBERS
TOM BUCKLE

DEBORAH CARTWRIGHT
OSEZUA EHIYAMEN
BRUCE ELFANT

VIVEK KULKARNI
ELIZABETH MONTOYA
BLANCA ZAMORA-GARCIA

BOARD OFFICERS
JAMES VALADEZ
CHAIRPERSON
THERESA BASTIAN
VICE CHAIRPERSON
NICOLE CONLEY
SECRETARY/TREASURER

LEANA MANN
CHIEF APPRAISER

850 EAST ANDERSON LANE and VIA VIDEOCONFERENCE
The public may hear and view this meeting while in progress online at
www.traviscad.org/boardmeetings

AGENDA
REGULAR MEETING — THURSDAY, FEBRUARY 1, 2024 — 11:30 A.M.

CALL TO ORDER
ESTABLISHMENT OF QUORUM
EXECUTION OF OATH OF OFFICE AND STATEMENT OF OFFICER FOR ALL BOARD MEMBERS
ELECTION OF OFFICERS FOR THE BOARD OF DIRECTORS: CHAIRPERSON, VICE CHAIRPERSON,
SECRETARY/TREASURER
CITIZENS COMMUNICATION - All public comment will occur at the beginning of the meeting starting at 11:30 AM.
6. CONSENT AGENDA
a. APPROVAL OF THE MINUTES OF THE DECEMBER 13, 2023, REGULAR MEETING
b. SECTION 25.25B REPORT
c. ACCOUNTING STATEMENTS
d. PERSONNEL REPORT
7. REGULAR AGENDA
a. DISCUSSION AND POSSIBLE ACTION ON APPOINTMENT OF AG ADVISORY BOARD
b. DISCUSSION ON REPORT FROM BOARD OPERATING POLICIES SUBCOMMITTEE
c. DISCUSSION AND POSSIBLE ACTION ON REVISIONS AND ADOPTION OF BOARD OF DIRECTORS
OPERATING POLICIES
d. DISCUSSION ON REPORT FROM TAXPAYER LIAISON SUBCOMMITTEE MEETING
e. DISCUSSION AND POSSIBLE ACTION ON TAXPAYER LIAISON OFFICER ANNUAL EVALUATION AND
CONTRACT RENEWAL
f.  DISCUSSION AND POSSIBLE ACTION ON TAXPAYER LIAISON REPORT
g. DISCUSSION AND POSSIBLE ACTION ON ANNUAL REVIEW AND ADOPTION OF INVESTMENT
POLICY
h. DISCUSSION AND POSSIBLE ACTION ON CHIEF APPRAISER REPORT TO INCLUDE: 2023 METHODS
AND ASSISTANCE PROGRAM REVIEW RESULTS, 2024 CALENDAR, 2024 FIELD WORK, TAXPAYER
OUTREACH PROGRAMS
i. DISCUSSION AND POSSIBLE ACTION ON THE ORDER OF ELECTION FOR OTHER POLITICAL
SUBDIVISIONS
j. DISCUSSION AND POSSIBLE ACTION ON REQUIRED NOTICE OF DRAWING FOR PLACE ON BALLOT
AND PROPOSED DATE FOR DRAWING
k. DISCUSSION AND POSSIBLE ACTION ON ELECTION AGREEMENT BETWEEN TRAVIS COUNTY AND
TRAVIS CENTRAL APPRAISAL DISTRICT TO INCLUDE JOINT ELECTION AGREEMENT FOR THE MAY 4,
2024 ELECTION
|.  DISCUSSION AND ACTION ON RESOLUTION TO ADOPT NEW VOTING EQUIPMENT FOR THE TRAVIS
COUNTY ELECTION AGREEMENT

m. DISCUSSION AND POSSIBLE ACTION ON LITIGATION AND APPEALS RELATED TO PENDING AND
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ANTICIPATED LAWSUITS
n. DISCUSSION AND POSSIBLE ACTION TO ADD ITEMS TO FUTURE AGENDAS
0. ADJOURNMENT

THE BOARD MAY MEET IN EXECUTIVE SESSION TO DELIBERATE ANY MATTER AUTHORIZED BY TEXAS GOVERNMENT CODE SEC. 551.001 et
seq [THE TEXAS OPEN MEETING ACT] INCLUDING:

SEC. 551.071; Consultation with attorney regarding pending or contemplated litigation, settlement offers, and matters on which the
attorney has a duty to advise the Board under the Texas Disciplinary Rules of Professional Conduct of the State Bar of
Texas.

SEC. 551.072; Deliberations regarding real property

SEC. 551.074; Personnel matters; to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal
of the Chief Appraiser or other public officer or employee; or to hear a complaint or charge

SEC. 551.076; Deliberations regarding security devices

The Travis Central Appraisal District is committed to compliance with the Americans with Disabilities Act. Reasonable modifications and
equal access to communications will be provided upon request. Please call 512-834-9317 extension 313 for information. For a sign
language interpreter, please call 48 hours prior to meeting.

CERTIFICATE OF POSTING

I, Davina Barton, Executive Assistant of the Travis Central Appraisal District, do hereby certify that on the 26th_ day of _January_
2024, by 4 o’clock P.M. this Notice of Meeting was posted at the District’s Offices, located at 850 East Anderson Lane, Austin,
Texas 78752. This Notice of Meeting was posted in a place readily accessible to the general public at all times for 72 continuous
hours prior to the meeting, filed with the Travis County Clerk for posting by the Clerk at the Travis County Courthouse, and
posted on the District’s website.

By: @ﬂ/’(/?ﬂ g %&/«fi{//zx

Printed Name: Davina Barton
Title: Executive Assistant
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TRAVIS CENTRAL APPRAISAL DISTRICT

BOARD OFFICERS
JAMES VALADEZ
CHAIRPERSON
THERESA BASTIAN
VICE CHAIRPERSON
NICOLE CONLEY
SECRETARY/TREASURER

MARYA CRIGLER
CHIEF APPRAISER

TCAD - BOARD OF DIRECTORS
MINUTES OF THE DECEMBER 13, 2023 MEETING

1. Call to order

Meeting called to order by James Valadez at 11:37 a.m. on December 13, 2023.

2. Establishment of Quorum

BOARD MEMBERS
TOM BUCKLE

DEBORAH CARTWRIGHT

BRUCE ELFANT

VIVEK KULKARNI
ELIZABETH MONTOYA
DR. OSEZUA EHIYAMEN

BLANCA ZAMORA-GARCIA

James Valadez, Chairperson Travis County Present
Theresa Bastian, Vice Chairperson | Austin ISD Present - Zoom
Nicole Conley, Secretary City of Austin Present
Tom Buckle West Travis County Present
Elizabeth Montoya East Travis County Present
Debbie Cartwright Austin ISD Present
Vivek Kulkarni Travis County Present - Zoom
Dr. Osezua Ehiyamen Austin ISD/City of Austin Present
Blanca Zamora-Garcia City of Austin Present
Bruce Elfant \'I/';?i\r/]is) Co. Tax Assessor-Collector (Non- Present

Also present were Marya Crigler, Chief Appraiser, Leana Mann, Deputy Chief Appraiser, and Dustin Banks,
In-house Counsel

3. Citizens Communication

4. Consent Agenda

a. APPROVAL OF THE MINUTES OF THE November 6, 2023, MEETING
APPROVAL OF THE MINUTES OF THE November 10, 2023 MEETING
SECTION 25.25B REPORT
ACCOUNTING STATEMENTS
BUDGET LINE-ITEM TRANSFERS
PERSONNEL REPORT

oo o0 T

MOTION:
RESULT:
MOVER:

Approve the Consent Agenda
APPROVED [UNANIMOUS]

Dr. Osezua Ehiyamen SECONDER: Elizabeth Montoya
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AYES: James Valadez, Theresa Bastian, Nicole Conley, Blanca Zamora-Garcia, Debbie Cartwright, Bruce
Elfant, Elizabeth Montoya, Dr. Osezua Ehiyamen, Tom Buckle, Vivek Kulkarni

5A. Discussion and possible action on Taxpayer Liaison Report.
Members of the board heard from Betty Thompson, Taxpayer Liaison Officer.
RESULT: DISCUSSED
5B. Discussion and possible action on Appraisal Review Board Chairman Report.
Members of the board heard from Craig Phifer, Appraisal Review Board Chairman.

RESULT: DISCUSSED

5C. Discussion and possible action on Fiscal Year 2023 Budget Amendment.

Members of the board heard from Leana Mann, Interim Chief Appraiser.
MOTION: Amendment of the proposed FY 2023 Budget Amendment

RESULT: APPROVED [UNANIMOUS]
MOVER: Nicole Conley SECONDER: Elizabeth Montoya

AYES: James Valadez, Theresa Bastian, Nicole Conley, Blanca Zamora-Garcia, Bruce Elfant, Debbie
Cartwright, Elizabeth Montoya, Dr. Osezua Ehiyamen, Tom Buckle, Vivek Kulkarni

5D. Discussion and possible action on Chief Appraiser Report to include: 2024 Calendar, 2024 Field
Work, Taxpayer Outreach Programs.

Members of the board heard from Leana Mann, Interim Chief Appraiser.

RESULT: DISCUSSED

5E. Discussion and possible action on renewal of contract for third party appraisal services
through Capitol Appraisal Group, INC.

Members of the board heard from Leana Mann, Interim Chief Appraiser.

MOTION: Approve the contract renewal
RESULT: APPROVED [UNANIMOUS]

MOVER: Blanca Zamora-Garcia SECONDER: Tom Buckle

AYES: James Valadez, Theresa Bastian, Nicole Conley, Blanca Zamora-Garcia, Bruce Elfant, Debbie
Cartwright, Elizabeth Montoya, Dr. Osezua Ehiyamen, Tom Buckle, Vivek Kulkarni



At 12:21 PM the Board moved to executive session; TO DELIBERATE ANY MATTER AUTHORIZED BY
TEXAS GOVERNMENT CODE SEC. 551.001 et sec [THE TEXAS OPEN MEETING ACT] INCLUDING:

SEC. 551.071 Consultation with attorney regarding pending or contemplated litigation, settlement
offers, and matters on which the attorney has a duty to advise the Board under the Texas
Disciplinary Rules of Professional Conduct of the State of Texas.

SEC. 551.074; Personnel matters; to deliberate the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of the Chief Appraiser or other public officer or
employee; or to hear a complaint or charge.

MOTION: Begin Board of Directors Executive Session
RESULT: APPROVED [UNANIMOUS]

MOVER: Debbie Cartwright SECONDER: Dr. Osezua Ehiyamen

AYES: James Valadez, Theresa Bastian, Nicole Conley, Blanca Zamora-Garcia, Bruce Elfant, Debbie
Cartwright, Elizabeth Montoya, Dr. Osezua Ehiyamen, Tom Buckle, Vivek Kulkarni

At 1:43 PM, the Board resumed the public session and returned to Item 5F.

5F. Discussion and possible action on report from Chief Appraiser Search Subcommittee.

RESULT: DISCUSSED DURING EXECUTIVE SESSION

5G. Discussion and possible action on appointment, employment, contract, and duties related to
the position of Chief Appraiser.

MOTION: Adopt the employment contract as the action of the Board
RESULT: APPROVED [UNANIMOUS]

MOVER: Tom Buckle SECONDER: Blanca Zamora-Garcia

AYES: James Valadez, Theresa Bastian, Nicole Conley, Blanca Zamora-Garcia, Bruce Elfant, Debbie
Cartwright, Elizabeth Montoya, Dr. Osezua Ehiyamen, Tom Buckle, Vivek Kulkarni

5H. Discussion and possible action on Performance Review, Compensation, and Contract for
current Chief Appraiser during transition.

MOTION: Approve the extension appointment of contract for the current Chief Appraiser
Officer during the transition period to February 29, 2024

RESULT: APPROVED [UNANIMOUS]

MOVER: Dr. Osezua Ehiyamen SECONDER: Elizabeth Montoya



AYES: James Valadez, Theresa Bastian, Nicole Conley, Blanca Zamora-Garcia, Bruce Elfant, Debbie
Cartwright, Elizabeth Montoya, Dr. Osezua Ehiyamen, Tom Buckle, Vivek Kulkarni

51. Discussion and possible action on litigation and appeals related to pending and anticipated
lawsuits.

RESULT: DISCUSSED DURING EXECUTIVE SESSION

5J. Discussion and possible action regarding the attorney’s fees ordered to be paid by the
Appraisal Review Board in cause D-1-GN-18-007116-Lake Hills Church V. TCAD

MOTION: Approval of a draft letter to Armstrong & Armstrong in response to a letter dated
October 9, 2023 from their attorney with the amendment of removing the last two
sentences of the draft letter.

RESULT: APPROVED [UNANIMOUS]

MOVER: Debbie Cartwright SECONDER: Tom Buckle
AYES: James Valadez, Nicole Conley, Blanca Zamora-Garcia, Bruce Elfant, Debbie Cartwright,

Elizabeth Montoya, Dr. Osezua Ehiyamen, Tom Buckle, Vivek Kulkarni

5K. Discussion and possible action to add items to future agendas.

e TAAD Conference in February 2024 if there are any Board Members that would like
to attend.

5L. Adjournment

MOTION: Approve to adjourn meeting at 1:48 PM
RESULT: APPROVED [UNANIMOUS]

MOVER: Dr. Osezua Ehiyamen SECONDER: Elizabeth Montoya



Respectfully submitted,

Nicole Conley, Secretary

Approved:

James Valadez, Chairperson
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TRAVIS CENTRAL APPRAISAL DISTRICT .

PID Year
153525 2023

Owner Name
AD-LJ LAKE TRAVIS LTD

Legal Description
ABS 66 SUR 65 BURLESON J ACR 15.3497 (1-D-1W)

ADDITIONAL IMPS ADDED IN ERROR FOR 2022 AND 2023. RLL 12/11/2023

ABS 66 SUR 65 BURLESON J ACR 15.3497 (1-D-1W)

153525 2022 AD-LJ LAKE TRAVIS LTD

ADDITIONAL IMPS ADDED IN ERROR FOR 2022 AND 2023. RLL 12/11/2023

LOT 1-5 BLK 5 HYDE PARK ADDN NO 2

214725 2022 VAN BAVEL LIVING TRUST

CORRECT HISTORIC CALCULATION. CML 1/23/24

LOT 1-5 BLK 5 HYDE PARK ADDN NO 2

214725 2023 VAN BAVEL LIVING TRUST

CORRECT HISTORIC CALCULATION. CML 1/23/24

352598 2015 MENARD DAVID W

1)
ADD AG VALUATION (AG VALUATION NOT ADDED TO ACCOUNT IN ERROR PER 2015 AG APPLICATION)

352598 2016 MENARD DAVID W

1)
ADD AG VALUATION (AG VALUATION NOT ADDED TO ACCOUNT IN ERROR PER 2015 -AG APPLICATION)

352598 2017 MENARD DAVID W

1)
ADD AG VALUATION (AG VALUATION NOT ADDED TO ACCOUNT IN ERROR PER 2015 AG APPLICATION)

352598 2018 MENARD DAVID W

1)
ADD AG VALUATION (AG VALUATION NOT ADDED TO ACCOUNT IN ERROR PER 2015 AG APPLICATION)

352598 2019 MENARD DAVID W

1)
ADD AG VALUATION (AG VALUATION NOT ADDED TO ACCOUNT IN ERROR PER 2015 AG APPLICATION)

352598 2020 MENARD DAVID W

1)
ADD AG VALUATION (AG VALUATION NOT ADDED TO ACCOUNT IN ERROR PER 2015 AG APPLICATION)

352598 2021 MENARD DAVID W

1)
ADD AG VALUATION (AG VALUATION NOT ADDED TO ACCOUNT IN ERROR PER 2015 AG APPLICATION)

352598 2022 MENARD DAVID W

1)

ADD AG VALUATION (AG VALUATION NOT ADDED TO ACCOUNT IN ERROR PER 2015 AG APPLICATION)

January 29, 2024 11:13:11 AM
Emailed to TARB 1/29/2024

Pagel of5

ABS 11 SUR 3 EGGLESTON SVR ABS 428 SUR 4 IRVINE J S ACR 69.0000 (1-D-

ABS 11 SUR 3 EGGLESTON SVR ABS 428 SUR 4 IRVINE J S ACR 69.0000 (1-D-

ABS 11 SUR 3 EGGLESTON SVR ABS 428 SUR 4 IRVINE J S ACR 69.0000 (1-D-

ABS 11 SUR 3 EGGLESTON SVR ABS 428 SUR 4 IRVINE J S ACR 69.0000 (1-D-

ABS 11 SUR 3 EGGLESTON SVR ABS 428 SUR 4 IRVINE J S ACR 69.0000 (1-D-

ABS 11 SUR 3 EGGLESTON SVR ABS 428 SUR 4 IRVINE J S ACR 69.0000 (1-D-

ABS 11 SUR 3 EGGLESTON SVR ABS 428 SUR 4 IRVINE J S ACR 69.0000 (1-D-

ABS 11 SUR 3 EGGLESTON SVR ABS 428 SUR 4 IRVINE J S ACR 69.0000 (1-D-

Section 25.25B Report

Location

20120 SIESTA SHORES DR,
SPICEWOOD TX 78669

20120 SIESTA SHORES DR,
SPICEWOOD TX 78669

213 W 41 ST, TX 78751

213 W 41 ST, TX 78751

13400 OLD SAN ANTONIO RD, TX
78652

13400 OLD SAN ANTONIO RD, TX
78652

13400 OLD SAN ANTONIO RD, TX
78652

13400 OLD SAN ANTONIO RD, TX
78652

13400 OLD SAN ANTONIO RD, TX
78652

13400 OLD SAN ANTONIO RD, TX
78652

13400 OLD SAN ANTONIO RD, TX
78652

13400 OLD SAN ANTONIO RD, TX
78652

Initial
Market Value
$1,614,433

$1,508,221

$2,166,144

$1,928,830

$165,150

$40,025

$40,025

$40,025

$40,025

$40,025

$38,450

$863,895

Current
Market Value

$1,073,160

$1,060,023

$1,845,988

$1,705,130

$165,150

$165,150

$165,150

$165,150

$165,150

$165,150

$163,575

$863,895

Powered by: <trueprodigy.com>



TRAVIS CENTRAL APPRAISAL DISTRICT .

PID Year Owner Name Legal Description

352598 2023 MENARD DAVID W ABS 11 SUR 3 EGGLESTON SVR ABS 428 SUR 4 IRVINE J S ACR 69.0000 (1-D-
1)

ADD AG VALUATION (AG VALUATION NOT ADDED TO ACCOUNT IN ERROR PER 2015 AG APPLICATION)

354487 2023 HAWKINS CHARLES HILL LOT 46 (1.31 AC) SANDY CREEK RANCHES PHS 2 SEC 2

Section 25.25B Report

Initial
Location Market Value
13400 OLD SAN ANTONIO RD, TX $857,295
78652
23609 WINDY VALLEY RD, $255,342

LEANDER TX 78641

Current
Market Value

$857,295

$255,342

PID 354487-2023, TDHCA SHOWS PERSONAL PROPERTY MOBILE HOME AND WAS CREATED ON PID 974876. INACTIVATED PID 974876 AND REINSTATED THE MOBILE HOME FOR PID 354487

PER THE NEW DEED DOCUMENT 2024005974 AND BACK TO IT'S ORIGINAL NOTICE VALUE. 1/22/2024 TMD
356933 2023 BUTLER THOMAS KELLY PORTION OF LOT 47 PEDERNALES SUBD & PART ADJ
2023 CORRECTED VALUE TO $399,000 AFTER MANAGERMENT REVIEW OF OWNER -PROVIDED DOCUMENTS.

356934 2023  BUTLER THOMAS KELLY LOT 46 PEDERNALES SUBD & PART ADJ

2023 CORRECTED VALUE TO $299,000 AFTER MANAGERMENT REVIEW OF OWNER -PROVIDED DOCUMENTS.

426077 2023 RAMIREZ A. PATRICIA & PERSONAL PROPERTY MOBILE HOME 1976 12 X 72 S#6819218X11 HENSLEE

NEW OWNER OF MOHO IN 2022. #984181 12/5/2023 RCJ

476484 2023 HEBERT KARLEEN HIGH MEADOWS MH PARK, BLOCK F, SPACE 255, SN1 CBH008239TX; HUD#
HWC0287170; TITLE # 01093625

NEW OWNER FOR PID #476484 DUE TO DEATH. 1/3/2024 RCJ

753539 2023 STATE TO STATE PERSONAL PROPERTY COMMERCIAL STATE TO STATE COMMUNICATIONS
COMMUNICATIONS

RELOCATED TO WCAD PRIOR TO 1/1/23 PER 23 REND 11/17/23 SNL

779581 2023 WASTEWATER OPERATIONS LLC PERSONAL PROPERTY COMMERCIAL WASTEWATER SOLUTIONS OF TEXAS

25001 LAKE VIEW DR, TX 78669 $526,500
LAKE VIEW DR, TX 78669 $665,339
CARRIE MANOR ST, TX 78653 $8,294
5822 SATICOY DR 255, TX 78724 $28,892
25204 FAWN DR, LEANDER TX $49,403
78641

_E?_f(l? W U S HY 290 100, AUSTIN $2,274,899

VEH SEGMENT WAS NOT DEPRECIATED - RECOMMEND DEPRECIATING VEH FROM $1,344,074 TO $464,399. CHANGE TOTAL VALUE FROM $2,274,899 TO $1,395,224 - SXE 11/28/23

802059 2023 MELTON THOMAS PERSONAL PROPERTY COMMERCIAL BRINK TECHNOLOGY LLC

BUSINESS CLOSED 5/24/22 PER '23 REND 11/14/23 SNL

840862 2023 HOANG KIM NGA RIVER RANCH MH PARK, SPACE 102, SN1 CSS006394TXA; SN2
CSS006394TXB; HUD# HWC0358394; HUD#2 HWC0358395

NEW OWNER FOR MOBILE HOME NOT CHANGED OVER FOR 2023. 1/3/2024 RCJ

856359 2023 ELIAS MIKE JR OAKCREST COMMUNITY MH PARK, SPACE 273, SN1 125000HA002902A; HUD#
NTA1631222

MOBILE HOME MOVED TO BASTROP IN 2022 PER MORTAGE COMPANY. 12/21/2023 RCJ

856979 2018 URBANSCOOT LLC PERSONAL PROPERTY COMMERCIAL URBANSCOOT LLC

NOT IN BUSINESS PER FINAL RETURN FILED 2017. CHANGE VALUE TO $0. DELETE 2018. DDH 1/8/24

January 29, 2024 11:13:11 AM Page2 of5
Emailed to TARB 1/29/2024

2605 MESQUITE CV, AUSTIN TX $964
78745
13021 DESSAU RD 102, TX 78754 $64,210
7601 DAFFAN LN 273, TX 78724 $88,536
1305 SUMMER OAK DR K, TX $12,912
78704

$399,000

$299,000

$0

$0

$0

$1,395,224

$0

$0

$0

$0

Powered by: <trueprodigy.com>



TRAVIS CENTRAL APPRAISAL DISTRICT . Section 25.25B Report

PID Year Owner Name Legal Description Location
856979 2019 URBANSCOOT LLC PERSONAL PROPERTY COMMERCIAL URBANSCOOT LLC 1305 SUMMER OAK DR K, TX
78704

NOT IN BUSINESS PER FINAL RETURN FILED 2017. CHANGE VALUE TO $0. DELETE 2018. SEE DOC IN CASE PREP. DDH 1/8/24

856979 2020 URBANSCOOT LLC PERSONAL PROPERTY COMMERCIAL URBANSCOOT LLC 1305 SUMMER OAK DR K, TX
78704

NOT IN BUSINESS PER FINAL RETURN FILED 2017. CHANGE VALUE TO $0. DELETE 2018. SEE DOC IN CASE PREP. DDH 1/8/24

856979 2021 URBANSCOOT LLC PERSONAL PROPERTY COMMERCIAL URBANSCOOT LLC 1305 SUMMER OAK DR K, TX
78704

NOT IN BUSINESS PER FINAL RETURN FILED 2017. CHANGE VALUE TO $0. DELETE 2018. SEE DOC IN CASE PREP. DDH 1/8/24

856979 2022 URBANSCOOT LLC PERSONAL PROPERTY COMMERCIAL URBANSCOOT LLC 1305 SUMMER OAK DR K, TX
78704

NOT IN BUSINESS PER FINAL RETURN FILED 2017. CHANGE VALUE TO $0. DELETE 2018. SEE DOC IN CASE PREP. DDH 1/8/24

872522 2023 EXTRA SPACE MANAGEMENT PERSONAL PROPERTY COMMERCIAL EXTRA SPACE STORAGE 9521 W U S HY 290, AUSTIN TX
INC

ACCOUNT WAS LEFT OPEN AFTER INACTIVATING FOR 2022 - RECOMMEND INACTIVATING AND VALUING TO $0 - SXE 1/5/24

882365 2023 MEDINA ROSA & OCTAVIO PERSONAL PROPERTY MH S#110000HA002672A/B L#NTA1726957/6958 14917 RUNNING DEER TRL, TX
78734

MOBILE HOME MOVED TO REAL PROPERTY #147301 FOR 2023. 1/3/2024 RCJ

885167 2021 FREEMAN RACHEL (OWNER) OAK RANCH MH COMMUNITY, SPACE 19, SN1 FLE240TX1333586A; SN2 5736 ARCADIA CIR 19, TX 78617
FLE240TX1333586B; HUD# PFS1126521; HUD#2 PFS1126522

MOBILE HOME REMOVED TO HAYS COUNTY IN 2020. 11/16/2023 RCJ

887488 2023 RAMIREZ HUGO ALBERTO & RIVER RIDGE MH PARK, SPACE 29, SN1 CSS016714TXA; SN2 CSS016714TXB; 1601 E SLAUGHTER LN 29, TX
HUD# HWC0442443; HUD#2 HWC0442444 78747

MOBILE HOME MOVED TO CALDWELL COUNTY FOR 2023. 12/4/2023 RCJ

899920 2023 EXTRA SPACE MANAGEMENT PERSONAL PROPERTY COMMERCIAL EXTRA SPACE STORAGE 5656 N INTERSTATE HY 35,
INC AUSTIN TX 78751

ACCOUNT WAS LEFT OPEN AFTER INACTIVATING FOR 2022 - RECOMMEND INACTIVATING AND VALUING TO $0 - SXE 1/5/24

904108 2020 TAPIA MARIA PERSONAL PROPERTY MH SN 125000HB001395A; HUD# NTA1655726 16203 PEARCE LN, TX 78617

MOBILE HOME MOVED TO BASTROP COUNTY IN 2019 AND TAXED IN BASTROP COUNTY IN 2020. 11/27/2023 RCJ

906243 2023 RODRIGUEZ VICTORIAR & PERSONAL PROPERTY MH S#PHH320TX1726117AAC/BAC/CAC 13420 PALMER RD, TX 78610
L#PFS1182735/36/37

MOBILE HOME MOVED TO REAL PROPERTY BUT NOT REMOVED FROM PERSONAL PROPERTY. 12/5/2023 RCJ

908232 2023 TOTAL SAFETY US INC PERSONAL PROPERTY COMMERCIAL TOTAL SAFETY US INC 4100 SMITH SCHOOL RD 300,
AUSTIN TX 78744

BUSINESS CLOSED PER 23 REND 11/14/23 SNL

January 29, 2024 11:13:11 AM Page3 of5
Emailed to TARB 1/29/2024

Initial Current
Market Value Market Value
$16,141 $0
$16,141 $0
$16,141 $0
$16,141 $0
$14,319 $0
$108,402 $0
$54,503 $0
$103,826 $0
$17,082 $0
$32,654 $0
$146,619 $0
$2,758 $0

Powered by: <trueprodigy.com>



TRAVIS CENTRAL APPRAISAL DISTRICT . Section 25.25B Report

PID Year Owner Name Legal Description Location
908893 2023 40 NORTH LLC PERSONAL PROPERTY COMMERCIAL 40 NORTH LLC 900 W 10 ST, TX 78703

OOB 10/31/22 PER AFFIDAVIT PROVIDED BY TAXPAYER - RECOMMEND INACTIVATING AND VALUING TO $0 FOR 2023 - SXE 12/7/23

913598 2022 GRANADOS BRIAN PERSONAL PROPERTY COMMERCIAL 512 SLAB SHOP 15303 GINGER ST A, AUSTIN TX
78728

CLOSED 12/31/21 PER TCPA - RECOMMEND INACTIVATING AND VALUING TO $0 FOR 2022 - SXE 1/9/24

916856 2023 OVIEDO JUAN CARLOS S & OAKCREST COMMUNITY MH PARK, SPACE 41, SN1 BELO08349TXA; HUD# 7601 DAFFAN LN 41, TX 78724
NTA1793857

MOBILE HOME NOT ON LOT FOR 2023 PER OWNER AND PICTOMETRY. 12/7/2023 RCJ

935991 2022  PONCE OMAR (OWNER) RIVER RANCH MH PARK, SPACE 105, SN1 PH2213564; HUDK PFS1043342; 13021 DESSAU RD 105, TX 78754

REMOVING OWNER FOR 2022 TAX YEAR PER OWNER. 12/18/2023 RCJ

935991 2021  PONCE OMAR (OWNER) RIVER RANCH MH PARK, SPACE 105, SN1 PH2213564; HUDI PF$1043342 13021 DESSAU RD 105, TX 78754

REMOVING OWNER FOR 2021 TAX YEAR PER OWNER. 12/18/2023 RCJ

936363 2023 TREVINO PATRICIA BOULDER RIDGE ESTATES, SPACE 668, SN1 FLE240TX1942770A; SN2 3301 WINDY SHELF BND 668, TX
FLE240TX1942770B; HUD# PFS1223476; HUD#2 PFS1223477 78660

MOBILE HOME MOVED TO LEE COUNTY IN 2022. 12/19/2023 RCJ

943216 2023 TOB2 SERIES PROTECTED UNT A CHESTERFIELD & FRANKLIN CONDOMINIUMS PLUS 34.0 % INTINCOM 5403 CHESTERFIELD AVE A, TX
SERIES 2 AREA 78752

TCAD CLERICAL ERROR CORRECTION REGARDING PROPERTY CHARACTERISTICS. RLL 12/12/2023

943588 2023 TCSEF TEXAS LP PERSONAL PROPERTY COMMERCIAL TCSEF TEXAS LP 3003 BEE CAVE RD, AUSTIN TX
78746

ASSET TRANSFERED OWNERSHIP PRIOR TO 2023 PER AFFIDAVIT - RECOMMEND INACTIVATING AND VALUING TO $0 - SXE 1/5/24

944311 2023 TOB2 SERIES, PROTECTED CHESTERFIELD & FRANKLIN CONDOMINIUMS UNT B PLUS 24.0000 % INT IN 5403 CHESTERFIELD AVE B, TX
SERIES 5 COM AREA 78752

TCAD CLERICAL ERROR CORRECTION REGARDING PROPERTY CHARACTERISTICS. RLL 12/12/2023

952811 2023 EUREST SERVICES INC PERSONAL PROPERTY COMMERCIAL EUREST SERVICES INC 11501 BURNET RD, AUSTIN TX
78758

BUSINESS CLOSED PER 2022 RENDITION. SEE REND IN FILE. DELETE FOR 2022 AT VALUE OF $0. 10/24/23 DDH

952813 2023 EUREST SERVICES INC PERSONAL PROPERTY COMMERCIAL EUREST SERVICES INC 717 E PARMER LN, AUSTIN TX
78753

BUSINESS CLOSED PER 2022 RENDITION. SEE REND IN FILE. DELETE FOR 2022 AT VALUE OF $0. 10/24/23 DDH

961529 2023  SOLIS JAIME URQUIZA & EL DORADO BLK B LOT 4 CANDIDE LN, 78640
MAGDALI SANTANA
MONDRAGON
January 29, 2024 11:13:11 AM Page4 of5
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Initial
Market Value
$44,706

$14,055

$74,140

$60,289

$30,739

$50,992

$461,261

$39,787

$443,949

$12,236

$12,236

$372,913

Current
Market Value

$0

$0

$0

$0

$0

$0

$360,282

$0

$384,719

$0

$0

$251,337
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TRAVIS CENTRAL APPRAISAL DISTRICT .

PID Year
963359 2022

Owner Name
MENDELSOHN SAVANNAH

Legal Description
PPMH SERIAL# PHO52043A/B LABEL# TEX0285195/196

REMOVING INCORRECT OWNERSHIP OF MOHO PER OWNER FOR 2022. 12/12/2023. RCJ

PPMH SERIAL# EMHOK11250 LABEL# TRA0166719

963360 2022 SUN COMMUNITIES

SUN COMMUNITIES SHOULD NOT HAVE BEEN LSITED AS OWNER OF MOBILE HOME PER LEGAL. 11/29/2023 RCJ

EXCALIBUR ADDN BLK A LOT 1

971089 2023 EXCALIBUR PROPERTIES LLC

ADJUST LAND VALUE FOR 2023

STONEGATE MH PARK, SPACE 411, SN1 12524468A/B; HUD# PFS0357545/546

974708 2023 LOZA ABEL CASAS &

CONTRERAS RAQUEL TORALES
INFO ON ACCOUNT IS DUPLICATED AND INCORRECT. REMOVING FOR 2023 & 2024. 12/19/2023 RCJ

PALM OAKS MH PARK, SPACE 43, SN1FLE240TX2146691A; HUD# PFS1290283

974711 2023 TALIAFERRO IV ROBERT R

DUPLICATED ENTRY FOR MOHO #963178. 11/29/2023 RCJ

PERSONAL PROPERTY COMMERCIAL AUSTIN REGIONAL CLINIC

975524 2023 COVENANT MGMT SYSTEMS LP

ACCOUNT CREATED IN ERROR. DOUBLE ASSESSED WITH PID 721026. DELETE AT VALUE OF $0. DDH 12/11/23

PERSONAL PROPERTY MH SERIAL#3400024L/3400024 HUD#
TXS0551465/1466

ACCOUNT ENTERED AS PERSONAL PROPERTY BUT SHOULD BE REAL PROPERTY UNDER #129506. 12/5/2023 RCJ

975956 2023 GORROSTIETA JUAN

TRAILS OF OAK HILL MH PARK, MH 1999 26X64 SPACE 150, SN#
CW2005810TXA/B HUD# HWC0275338/339

976379 2023 GARCIA IRINEO CABRERA

Section 25.25B Report

Location
12609 DESSAU RD, TX 78754

12609 DESSAU RD, TX 78754

W WHITESTONE BLVD, 78613

1401 E RUNDBERG LN 411,
AUSTIN TX 78753

810 BASTROP HWY 43, TX 78741

15803 WINDERMERE DR 103,
PFLUGERVILLE TX 78660

1611 SARACEN RD, TX 78733

6011 KIDNEYWOOD TRL 150,
AUSTIN TX 78735

MOBILE HOME OWNERSHIP SHOULD HAVE BEEN ONLY PUT IN FOR THE 2024 TAX ROLL, REMOVING YEAR 2023. 12/13/2023 RCJ

PERSONAL PROPERTY MH 2022 16x76, SN#1PTX7210TX, HUD#NTA0856919

976380 2022 MORROW JESSIE

MOBILE HOME MOVED TO LOT AFTER 1/1/2022, REMOVE FROM 2022 TAX ROLL. 12/20/2023 RCJ

January 29, 2024 11:13:11 AM of 5

Emailed to TARB 1/29/2024

Page 5

20100 PANTHER DR,
PFLUGERVILLE TX 78660

Initial Current
Market Value Market Value
$10,629 $0
$12,339 $0
$814,390 $1
$103,530 $0
$62,431 $0
$78,481 $0
$2,239 $0
$56,144 $0
$79,843 $0

Powered by: <trueprodigy.com>
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TRAVIS CENTRAL APPRAISAL DISTRICT

BOARD OFFICERS BOARD MEMBERS
JAMES VALADEZ TOM BUCKLE
CHAIRPERSON DEBORAH CARTWRIGHT
THERESA BASTIAN OSEZUA EHIYAMEN
VICE CHAIRPERSON BRUCE ELFANT
NICOLE CONLEY VIVEK KULKARNI
SECRETARY/TREASURER ELIZABETH MONTOYA
BLANCA ZAMORA-GARCIA
MARYA CRIGLER
CHIEF APPRAISER
TO: Travis Central Appraisal District
Board of Directors
FROM: Leana Mann
Interim Chief Appraiser
SUBJECT: November 2023 Unaudited Financial Statements

The unaudited financial statements for November 2023 are enclosed. Financial highlights for the month are as follows:

e The District's ending fund balance was $3,778,726. Of that, $622,224 was nonspendable in the form of prepaid
expenditures, $1,700,700 was held in reserves as committed fund balance, and $1,455,801 was unassigned fund
balance.

e The net change in fund balance for the fiscal year to date is $89,179.

e The reserve balances total $1,700,700. Detail account balances for each reserve account are as follows:

Current Balance
Reserve for Computer Equipment $ 89,594
Reserve for Network Infrastructure $ 350,000
Reserve for Technology Enhancements $ 154,192
Reserve for Litigation $ 956,914
Reserve for Building Repair & Replacement ~ $
Reserve for ARB Operations $

$

$

Reserve for Market Data Purchases

150,000
1,700,700

e The District ended the month with a budget deficit of $23,713.

e 850 EAL Holding Corp. is considered a blended component unit of the District. This component unit is reported in
the financial statements as a Special Revenue Fund on the Governmental Funds Balance Sheet and Statement of
Revenue, Expenditures and Changes in Fund Balance.

P.0. BOX 149012 850 E ANDERSON LANE AUSTIN, TEXAS 78714-9012 (512) 8349317
WWW.TRAVISCAD.ORG



REVENUE:

Appraisal assessments

Refund of appraisal assessments
Net appraisal assessments

Investment earnings
Charges for services
Miscellaneous revenue
TOTAL REVENUE

EXPENDITURES:

Personnel Cost

Benefit Cost

Printfing and mailing services
Operating supplies
Subscriptions and data purchases
Training and education
Travel expenditures

Utilities

Legal expenditures
Professional services
Insurance

Aerial photography

Rentals

Building and Equipment
maintenance

Software maintenance
Other services

Capital Outlay

Debt Service- Principal

Debt Service- Interest
TOTAL EXPENDITURES

EXCESS (DEFICIENCY) OF
REVENUES OVER EXPENDITURES

OTHER FINANCING SOURCES
(USES):

Transfers In

Transfers out

TOTAL OTHER FINANCING
SOURCES (USES)

NET CHANGE IN FUND BALANCE

Beginning Fund Balance

Ending Fund Balance

Travis Central Appraisal District
Budget to Actual- Governmental Funds
For the month ended November 30, 2023

Variance
Budgeted Amounts Actual Amounts Fav (Unfav)
Original Amended YD
25,683,866 25,683,866 23,543,544 23,543,544 (0)
$ 25,683,866 $ 25,683,866 23,543,544 $ 23,543,544 (0)
51,000 51,000 46,750 332,780 286,030
26,500 26,500 24,292 5,223 (21,277)
105,000 105,000 96,250 102,293 (2,707)
$ 25,866,366 S 25,866,366 23,710,836 $ 23,983,840 262,047
12,561,356 12,421,006 11,385,922 11,280,337 105,585
4,493,676 3,926,026 3,598,857 3,108,802 490,056
665,819 664,819 609,417 688,970 (79.553)
195,500 243,500 223,208 224,508 (1,299)
286,560 376,560 345,180 313,996 31,184
120,790 115,040 105,453 116,112 (10,659)
16,950 22,700 20,808 30,522 (9.714)
607,797 546,797 501,231 415,901 85,330
1,715,000 1,715,000 1,572,083 2,493,278 (921,194)
1,821,189 2,399,439 2,199,486 2,257,483 (57,997)
74,000 97,460 89,338 97,460 (8,122)
802,297 784,297 4 784,297 783,657 641
150,870 127,410 116,793 122,638 (5,846)
379,418 340,016 311,681 341,925 (30,244)
462,100 449,100 411,675 457,264 (45,589)
407,775 411,525 377,231 293,362 83,870
173,931 294,333 269,805 306,819 (37,013)
374,611 627,211 574,943 467,873 107,070
374,227 121,627 111,491 93,755 17,736
25,683,866 25,683,866 23,608,902 23,894,662 (285,760)
182,500 182,500 101,934 89,179 (23,713)
- - - 561,628 (561,628)
- - - (561,628) 561,628
182,500 182,500 101,934 89.179 (23,713)
3,689,547 3,689,547 3,689,547 3,689,547

S 3,872,047 $ 3,872,047 $ 3,791,481 $§ 3,778,726 $ (23,713)




Travis Central Appraisal District
Governmental Fund Balance Sheet
November 30, 2023

ASSETS
Cash and cash equivalents
Short-term investments
Receivables
Prepaid items

TOTAL ASSETS

LIABILITIES
Accounts payable and accrued expenditures
Unearned revenue

TOTAL LIABILITIES

FUND BALANCES
Fund balance, committed
Fund Balance, restricted
Fund balance, nonspendable
Fund balance, unassigned

TOTAL FUND BALANCES

TOTAL LIABILITIES AND FUND BALANCE

Total
Special Governmental

General Fund Revenue Fund Funds
2,300,768 - 2,300,768
4,050,019 - 4,050,019
77,296 - 77,296
622,224 - 622,224
$ 7,050,307 $ - $ 7,050,307
1,131,259 - 1,131,259
2,140,322 - 2,140,322
3,271,581 - 3,271,581
1,700,700 - 1,700,700
622,224 - 622,224
1,455,801 - 1,455,801
3,778,726 - 3,778,726

$ 7050307 § - § 7,050,307




Travis Central Appraisal District
Statement of Revenues, Expenditures and Changes in Fund Balance
For the month ended November 30, 2023

Total
Special Governmental
General Fund  Revenue Fund Funds
REVENUES
Appraisal assessments $ 23543544 § - $ 23543544
Refund of appraisal assessments - - -
Net appraisal assessments 23,543,544 - 23,543,544
Investment earnings 332,780 - 332,780
Charges for services 5,223 - 5,223
Miscellaneous revenue 102,293 - 102,293
TOTAL REVENUE 23,983,840 - 23,983,840
EXPENDITURES
Appraisal senices
Payroll and related expenditures 14,389,139 - 14,389,139
Data processing 457,264 - 457,264
Transportation 30,522 - 30,522
Operating supplies 224,508 - 224,508
Rentals 122,638 - 122,638
Legal and professional 4,750,761 - 4,750,761
Utilities and telephone 415,901 - 415,901
Building and equipment maintenance 341,925 - 341,925
Insurance 97460 - 97460
Other senvices 2,196,097 - 2,196,097
Capital outlay 306,819 - 306,819
Debt Senvice- Principal - 467,873 467,873
Debt Senvice- Interest - 93,755 93,755
TOTAL EXPENDITURES 23,333,033 561,628 23,894,662
EXCESS (DEFICIENCY) OF REVENUES OVER
EXPENDITURES 650,807 (561,628) 89,179
OTHER FINANCING SOURCES (USES):
Transfersin - 561,628 561,628
Transfers out (561,628) - (561,628)
TOTAL OTHER FINANCING SOURCES (USES) (561,628) 561,628 -
NET CHANGE IN FUND BALANCE 89,179 - 89,179
FUND BALANCE, beginning of year 3,689,547 - 3,689,547

FUND BALANCE, end of year $ 3778726 § - $ 3778726




QUARTERLY INVESTMENT REPORT
Travis Central Appraisa
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The last month of the year saw the bond market continue to rally as the
Federal Reserve made its most dovish statement to date. For the third
meeting in a row, the FOMC unanimously voted to leave rates
unchanged. More importantly, the median dot from the updated
Summary of Economic Projections showed the Federal Reserve was
expecting more rate cuts in 2024. The median dot now reflects three
0.25% cuts compared to two 0.25% cuts reflected at the September
meeting. After Jerome Powell’s press conference, where he confirmed
the committee discussed the timing of rate cuts, market participants
priced in a more aggressive path for rate cuts. By the end of December,
market participants were expecting six 0.25% cuts in 2024. With both
the Federal Reserve and markets expecting some level of policy easing in

2024, the actual path will be determined by the next several months of
economic data.

The labor market’s resilience in the face of a historic rate hiking cycle has
surprised many investors and has kept a soft landing in play. The labor
market has softened substantially since 2022 and is now expanding at a
more manageable pace. The labor force has been adding on average
185,000 employees in the last six months, down from 400,000 in 2022
and in line with historic averages. Today, there are 1.3 job openings for
each unemployed person, down from a peak of 2 in March 2022.
Workers are quitting at a lower rate as well, as they are less optimistic
about the opportunity to switch jobs. Fewer job openings and job
switching should keep a lid on wage growth.

The most recent inflation data showed that peak inflation is likely behind
us and that inflation is tracking much closer to 2 percent. Over the last
six months, the Personal Consumption Expenditures (PCE) index
increased at a rate of 2.0%. Likewise, core PCE has increased at a rate of
1.9%. This is the first time since the fall of 2020 that inflation readings
have been at or below the Federal Reserve’s mandate of 2%. Shelter
inflation has proven to be sticky, but recent trends in rent inflation and
housing prices show that those are also returning to more normal levels.
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Job Openings Decreasing
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Although a handful of Federal Reserve voters tried to walk back some of the rate cuts that have been priced in, market participants
did not change their stance. Yields moved lower across the curve during the month, reflecting their expectations for lower rates in
the future. The 2-year Treasury vield declined by 0.43% to 4.25%, and the 5-year Treasury vield declined by 0.42% to 3.85%. The

yield curve remained inverted at the end of the year and has now been inverted for 18 months.

Even with the recent decline in interest rates, bond vields remain attractive and above long-term averages. If market participants and
the Federal Reserve are correct, locking in yields at these levels will be beneficial to portfolio yields.

US Treasury Yield Curve
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Travis Central Appraisal District, Texas

Quarterly Investment Report
October — December 2023
Portfolio Summary Management Report

This quarterly report is prepared in compliance with the Investment Policy of the District and the Public Funds Investment Act
(Chapter 2256, Texas Government Code).

Portfolio as of September 30, 2023 Portfolio as of December 31, 2023
Beginning Book Value $ 10,061,860 Ending Book Value $ 7,563,235
Beginning Market Value $ 10,061,860 Ending Market Value $ 7,563,235
Investment Income for the period $ 101,854
Unrealized Gain/Loss $ 0 Unrealized Gain/Loss $ 0
Change in Unrealized Gain/Loss $ 0
WAM at Beginning Period Date' 1 day WAM at Ending Period Date' 1 day
Change in Market Value? $ (2,498,625)
Average Yield to Maturity for period 5.129%
Average Yield 3 month Treasury Bill for period 5.520%
M \-/W\‘avf’“v/\'o\‘/
Ledha H. Mann, Deputy Chief Appraiser @?Hea(f gs SeniofVice President
Travis Central Appraisal District Meeder Public Funds

1 WAM, represents weighted average maturity.

2 Change in Market Value" is required data, but will primarily reflect the receipts and expenditures of the District’s funds from quarter to quarter.




Dollars Invested

Your Portfolio
As of December 31, 2023

Your Portfolio Statistics

Your Asset Allocation

Weighted Average Maturity 1 day
Weighted Average Yield (All Funds) 4.94%
m Texpool mWells Fargo

Your Maturity Distribution

8,000,000 -

7,000,000 - 7,563,235

6,000,000 -

5,000,000

4000000

3,000,000

2,000,000

1,000,000

Overnight O-1year 1-2 years 2-3 years 3-4 years 4-5 years

Allocation Percentage Per Year
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PUBLIC FUNDS

Travis Central Appraisal Dist.
Portfolio Management
Portfolio Summary
December 31, 2023

Meeder Public Funds
901 S. MoPac

Suite 300

Austin, TX 78746

Par Market Book % of Days to YTM

Investments Value Value Value __Portfolio Term Maturity 365 Equiv.
Texpool/Texpool Prime 4,068,983.92 4,068,983.92 4,068,983.92 53.80 1 5.513
Wells Fargo Bank 3,494,250.88 3,494,250.88 3,494,250.88 46.20 1 4.267

7,563,234.80 7,563,234.80 7,563,234.80 100.00% 1 4.938
Investments
Total Earnings December 31 Month Ending Fiscal Year To Date Fiscal Year Ending
Current Year 27,425.81 360,206.07 360,206.07

The following reports are submitted in accordance with the Public Funds Investment Act (Texas Gov't Code 2256). The reports also offer supplemental information not required by the Act in order to fully
inform the governing body of the Travis Central Appraisal District of the position and activity within the District's portfolio of investment. The reports include a managment summary overview, a detailed

inventory report for the end of the period, a transaction report, as well as graphic representations of the portfolio to provide full disclosure to the governing body.

Soana M g,

Leana Mann, Deputy Chief Appraiser

Reporting period 12/01/2023-12/31/2023

Data Updated: SET_TCAD: 01/17/2024 12:04
Run Date: 01/17/2024 - 12:04

Portfolio TCAD
AP

PM (PRF_PM1) 7.3.0
Report Ver. 7.3.6.1



/Q MEEDER Travis Central Appraisal Dist.
PUBLIC FUNDS Summary by Type
December 31, 2023
Grouped by Fund

Meeder Public Funds

Number of Par % of Average Average Days

Security Type Investments Value Book Value  portfolio YTM 365 to Maturity
Fund: General Fund

Texpool/Texpool Prime 2 4,068,983.92 4,068,983.92 53.80 5513 1

Wells Fargo Bank 4 3,494,250.88 3,494,250.88 46.20 4.267 1

Subtotal 6 7,563,234.80 7,563,234.80 100.00 4.938 1

Total and Average 6 7,563,234.80 7,563,234.80 100.00 4.938 1

Run Date: 01/17/2024 - 12:02

901 S. MoPac
Suite 300
Austin, TX 78746

Portfolio TCAD

AP

ST (PRF_ST) 7.2.0
Report Ver. 7.3.6.1
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PUBLIC FUNDS

Travis Central Appraisal Dist.

Fund GEN - General Fund
Investments by Fund
December 31, 2023

Meeder Public Funds

901 S. MoPac
Suite 300

Austin, TX 78746

Purchase Current YTM YTM Maturity Days To
CUSIP Investment # Issuer Date Book Value Par Value Market Value Rate 260 365 Date Maturity
Texpool/Texpool Prime
900001 10000 Texpool 10/01/2019 1.471,430.39 1,471,430.39 1,471,430.39 5.369 5.295 5.369 1
900001A 10001 Texpool Prime 10/01/2019 2/597.553.53 259F.053.53 2:594.253.53 5:595 5.518 5.595 1
Subtotal and Average 4,068,983.92 4,068,983.92 4,068,983.92 5.438 5513 1
Wells Fargo Bank
90401 10003 Wells Fargo Analyzed Bus Chkg+ 10/01/2019 324,631.31 324,631.31 324,631.31 1.090 1.075 1.090 1
88469 10004 Wells Fargo Analyzed Bus Chkg+ 10/01/2019 36.25 36.25 36.25 1.080 1.065 1.080 1
88477 10005 Wells Fargo Commercial Chkg PF 10/01/2019 382,149.00 382,149.00 382,149.00 1
8477 10002 Wells Fargo Stagecoach Sweep 10/01/2019 2,787,434.32 2,7817,434.32 2,787,434.32 5.222 5.150 5.221 1
Subtotal and Average 3,494,250.88 3,494,250.88 3,494,250.88 4.208 4.267 1
Total Investments and Average 7,563,234.80 7,563,234.80 7,563,234.80 4.870 4.938 1

Run Date: 01/17/2024 - 11:50

Portfolio TCAD

AP
FI (PRF_FI) 7.1.1
Report Ver. 7.3.6.1
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PUBLIC FUNDS

Travis Central Appraisal Dist.

Yield on Beginning Book Value

Interest Earnings
Sorted by Fund - Fund
October 1, 2023 - December 31, 2023

Meeder Public Funds

901 S. MoPac
Suite 300

Austin, TX 78746

Adjusted Interest Earnings

Security Ending Beginning Ending Maturity  Current Annualized Interest Amortization/  Adjusted Interest
cusIpP Investment#  Fund Type Par Value Book Value Book Value Date Rate Yield Earned Accretion Earnings
Fund: General Fund
900001 10000 GEN RRP 1,471,430.39 1,451,703.97 1,471,430.39 5.369 5.391 19,726.42 0.00 19,726.42
900001A 10001 GEN RRP 2,597,553.53 2,561,242.37 2,597,553.53 5.595 5.625 36,311.16 0.00 36,311.16
8477 10002 GEN RR2 2,787,434.32 5,712,677.47 2,787,434.32 5.222 3.120 44,920.80 0.00 44,920.80
88469 10004 GEN RR2 36.25 331.89 36.25 1.080 20.752 17.36 0.00 17.36
90401 10003 GEN RR2 324,631.31 319,096.67 324,631.31 1.090 1.092 878.25 0.00 878.25
88477 10005 GEN RR2 382,149.00 16,808.00 382,149.00 0.00 0.00 0.00

Subtotal 7,563,234.80 10,061,860.37 7,563,234.80 4.016 101,853.99 0.00 101,853.99
Total 7,563,234.80 10,061,860.37 7,563,234.80 4.016 101,853.99 0.00 101,853.99

Run Date: 01/25/2024 - 17:37

Portfolio TCAD

AP
IE (PRF_IE) 7.2.0
Report Ver. 7.3.6.1



/Q MEEDER

PUBLIC FUNDS

Travis Central Appraisal Dist.

Texas Compliance Change in Val Report
Sorted by Fund

October 1, 2023 - December 31, 2023

Meeder Public Funds
901 S. MoPac

Suite 300

Austin, TX 78746

Beginning Ending
Inv # Issuer Fund Purch Date Interest Accrual Book Value Book Value
Beginning Purchases/ Ending
Cusip Par Value YTM Mat Date Interest Received Market Value Additions Redemptions  Change in Value Market Value
Fund: General Fund
10000 TXPOOL GEN 10/01/2019 19,726.42 1,451,703.97 19,726.42 0.00 19,726.42 1,471,430.39
900001 1,471,430.39 5.369 /1 19,726.42 1,451,703.97 19,726.42 0.00 19,726.42 1,471,430.39
10001 TXPRIM GEN 10/01/2019 36,311.16 2,561,242.37 36,311.16 0.00 36,311.16 2,597,553.53
900001A 2,597,553.53 5.595 /1 36,311.16 2,561,242.37 36,311.16 0.00 36,311.16 2,597,553.53
10002 WFSW GEN 10/01/2019 44,920.80 5712,677.47 3,935,732.06 6,813,848.86 -2,925,243.15 2,787,434.32
8477 2,7187,434.32 5.221 /1 47,126.35 5712,677.47 3,935,732.06 6,813,848.86 -2,925,243.15 2,787,434.32
10003 WFABCP GEN 10/01/2019 878.25 319,096.67 5,534.64 0.00 5,534.64 324,631.31
90401 324,631.31 1.090 11 878.25 319,096.67 5,534.64 0.00 5,534.64 324,631.31
10004 WFABCP GEN 10/01/2019 17.36 331.89 157,691.86 157,987.50 -295.64 36.25
88469 36.25 1.080 /1 17.36 331.89 157,691.86 157,987.50 -295.64 36.25
10005 WFCCAP GEN 10/01/2019 0.00 16,808.00 12,247,388.84 11,882,047.84 365,341.00 382,149.00
88477 382,149.00 0.000 11 0.00 16,808.00 12,247,388.84 11,882,047.84 365,341.00 382,149.00
Sub Totals For: Fund: General Fund 101,853.99 10,061,860.37 16,402,384.98 18,853,884.20 -2,498,625.57 7.563,234.80
104,059.54 10,061,860.37 16,402,384.98 18,853,884.20 -2,498,625.57 7,563,234.80
Report Grand Totals: 101,853.99 10,061,860.37 16,402,384.98 18,853,884.20 -2,498,625.57 7,563,234.80
104,059.54 10,061,860.37 16,402,384.98 18,853,884.20 -2,498,625.57 7,563,234.80

Run Date: 01/25/2024 - 17:40

Portfolio TCAD

TC (PRF_TC) 7.0
Report Ver. 7.3.6.1



Meeder Public Funds, Inc., is a registered investment adviser with the Securities and Exchange Commission (SEC)
under the Investment Advisers Act of 1940. Registration with the SEC does not imply a certain level of skill or training.
The opinions expressed in this presentation are those of Meeder Public Funds, Inc. The material presented has been
derived from sources considered to be reliable, but the accuracy and completeness cannot be guaranteed.

Meeder provides monthly statements for its investment management clients to provide information about the
investment portfolio. The information should not be used for audit or confirmation purposes. Please review your
custodial statements and report any inaccuracies or discrepancies.

Certain information and data have been supplied by unaffiliated third parties. Although Meeder believes the
information is reliable, it cannot warrant the accuracy of information offered by third parties. Market value may
reflect prices received from pricing vendors when current market quotations are not available. Prices may not reflect
firm bids or offers and may differ from the value at which the security can be sold.

Statements may include positions from unmanaged accounts provided for reporting purposes. Unmanaged accounts
are managed directly by the client and are not included in the accounts managed by the investment adviser. This
information is provided as a client convenience and the investment adviser assumes no responsibility for performance
of these accounts or the accuracy of the data reported.

Investing involves risk. Past performance is no guarantee of future results. Debt and fixed income securities are
subject to credit and interest rate risk. The investment return and principal value of an investment will fluctuate so
that an investors shares, when redeemed, may be worth more or less than their original cost. Current performance
may be lower or higher than the performance data quoted.

Investment advisory services are provided through Meeder Public Funds, Inc. Please contact us if you would like to
receive a copy of our current ADV disclosure brochure or privacy policy.

MEEDER

Meeder Public Funds

Barton Oaks Plaza |
901 S. MoPac Expy
Suite 300

Austin, Texas
78746

866.633.3371
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The last month of the year saw the bond market continue to rally as the
Federal Reserve made its most dovish statement to date. For the third
meeting in a row, the FOMC unanimously voted to leave rates
unchanged. More importantly, the median dot from the updated
Summary of Economic Projections showed the Federal Reserve was
expecting more rate cuts in 2024. The median dot now reflects three
0.25% cuts compared to two 0.25% cuts reflected at the September
meeting. After Jerome Powell’s press conference, where he confirmed
the committee discussed the timing of rate cuts, market participants
priced in a more aggressive path for rate cuts. By the end of December,
market participants were expecting six 0.25% cuts in 2024. With both
the Federal Reserve and markets expecting some level of policy easing in

2024, the actual path will be determined by the next several months of
economic data.

The labor market’s resilience in the face of a historic rate hiking cycle has
surprised many investors and has kept a soft landing in play. The labor
market has softened substantially since 2022 and is now expanding at a
more manageable pace. The labor force has been adding on average
185,000 employees in the last six months, down from 400,000 in 2022
and in line with historic averages. Today, there are 1.3 job openings for
each unemployed person, down from a peak of 2 in March 2022.
Workers are quitting at a lower rate as well, as they are less optimistic
about the opportunity to switch jobs. Fewer job openings and job
switching should keep a lid on wage growth.

The most recent inflation data showed that peak inflation is likely behind
us and that inflation is tracking much closer to 2 percent. Over the last
six months, the Personal Consumption Expenditures (PCE) index
increased at a rate of 2.0%. Likewise, core PCE has increased at a rate of
1.9%. This is the first time since the fall of 2020 that inflation readings
have been at or below the Federal Reserve’s mandate of 2%. Shelter
inflation has proven to be sticky, but recent trends in rent inflation and
housing prices show that those are also returning to more normal levels.
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Job Openings Decreasing
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Although a handful of Federal Reserve voters tried to walk back some of the rate cuts that have been priced in, market participants
did not change their stance. Yields moved lower across the curve during the month, reflecting their expectations for lower rates in
the future. The 2-year Treasury vield declined by 0.43% to 4.25%, and the 5-year Treasury vield declined by 0.42% to 3.85%. The

yield curve remained inverted at the end of the year and has now been inverted for 18 months.

Even with the recent decline in interest rates, bond vields remain attractive and above long-term averages. If market participants and
the Federal Reserve are correct, locking in yields at these levels will be beneficial to portfolio yields.

US Treasury Yield Curve
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Dollars Invested

Your Portfolio
As of December 31, 2023

Your Portfolio Statistics

Your Asset Allocation

Weighted Average Maturity 1 day
Weighted Average Yield (All Funds) 4.94%
m Texpool mWells Fargo

Your Maturity Distribution

8,000,000 -

7,000,000 - 7,563,235

6,000,000 -

5,000,000

4000000

3,000,000

2,000,000

1,000,000

Overnight O-1year 1-2 years 2-3 years 3-4 years 4-5 years

Allocation Percentage Per Year
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PUBLIC FUNDS

Travis Central Appraisal Dist.
Portfolio Management
Portfolio Summary
December 31, 2023

Meeder Public Funds
901 S. MoPac

Suite 300

Austin, TX 78746

Par Market Book % of Days to YTM

Investments Value Value Value __Portfolio Term Maturity 365 Equiv.
Texpool/Texpool Prime 4,068,983.92 4,068,983.92 4,068,983.92 53.80 1 5.513
Wells Fargo Bank 3,494,250.88 3,494,250.88 3,494,250.88 46.20 1 4.267

7,563,234.80 7,563,234.80 7,563,234.80 100.00% 1 4.938
Investments
Total Earnings December 31 Month Ending Fiscal Year To Date Fiscal Year Ending
Current Year 27,425.81 360,206.07 360,206.07

The following reports are submitted in accordance with the Public Funds Investment Act (Texas Gov't Code 2256). The reports also offer supplemental information not required by the Act in order to fully
inform the governing body of the Travis Central Appraisal District of the position and activity within the District's portfolio of investment. The reports include a managment summary overview, a detailed

inventory report for the end of the period, a transaction report, as well as graphic representations of the portfolio to provide full disclosure to the governing body.

L¥zha Niann, Deputy Chief Appraiser

Reporting period 12/01/2023-12/31/2023

Data Updated: SET_TCAD: 01/17/2024 12:04
Run Date: 01/17/2024 - 12:04

Portfolio TCAD
AP

PM (PRF_PM1) 7.3.0
Report Ver. 7.3.6.1



/Q MEEDER Travis Central Appraisal Dist.
PUBLIC FUNDS Summary by Type
December 31, 2023
Grouped by Fund

Meeder Public Funds

Number of Par % of Average Average Days

Security Type Investments Value Book Value  portfolio YTM 365 to Maturity
Fund: General Fund

Texpool/Texpool Prime 2 4,068,983.92 4,068,983.92 53.80 5513 1

Wells Fargo Bank 4 3,494,250.88 3,494,250.88 46.20 4.267 1

Subtotal 6 7,563,234.80 7,563,234.80 100.00 4.938 1

Total and Average 6 7,563,234.80 7,563,234.80 100.00 4.938 1

Run Date: 01/17/2024 - 12:02

901 S. MoPac
Suite 300
Austin, TX 78746

Portfolio TCAD

AP

ST (PRF_ST) 7.2.0
Report Ver. 7.3.6.1
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PUBLIC FUNDS

Travis Central Appraisal Dist.

Fund GEN - General Fund
Investments by Fund
December 31, 2023

Meeder Public Funds

901 S. MoPac
Suite 300

Austin, TX 78746

Purchase Current YTM YTM Maturity Days To
CUSIP Investment # Issuer Date Book Value Par Value Market Value Rate 260 365 Date Maturity
Texpool/Texpool Prime
900001 10000 Texpool 10/01/2019 1.471,430.39 1,471,430.39 1,471,430.39 5.369 5.295 5.369 1
900001A 10001 Texpool Prime 10/01/2019 2/597.553.53 259F.053.53 2:594.253.53 5:595 5.518 5.595 1
Subtotal and Average 4,068,983.92 4,068,983.92 4,068,983.92 5.438 5513 1
Wells Fargo Bank
90401 10003 Wells Fargo Analyzed Bus Chkg+ 10/01/2019 324,631.31 324,631.31 324,631.31 1.090 1.075 1.090 1
88469 10004 Wells Fargo Analyzed Bus Chkg+ 10/01/2019 36.25 36.25 36.25 1.080 1.065 1.080 1
88477 10005 Wells Fargo Commercial Chkg PF 10/01/2019 382,149.00 382,149.00 382,149.00 1
8477 10002 Wells Fargo Stagecoach Sweep 10/01/2019 2,787,434.32 2,7817,434.32 2,787,434.32 5.222 5.150 5.221 1
Subtotal and Average 3,494,250.88 3,494,250.88 3,494,250.88 4.208 4.267 1
Total Investments and Average 7,563,234.80 7,563,234.80 7,563,234.80 4.870 4.938 1

Run Date: 01/17/2024 - 11:50

Portfolio TCAD

AP
FI (PRF_FI) 7.1.1
Report Ver. 7.3.6.1
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PUBLIC FUNDS

Travis Central Appraisal Dist.

Yield on Beginning Book Value

Interest Earnings
Sorted by Fund - Fund
December 1, 2023 - December 31, 2023

Meeder Public Funds

901 S. MoPac
Suite 300

Austin, TX 78746

Adjusted Interest Earnings

Security Ending Beginning Ending Maturity  Current Annualized Interest Amortization/  Adjusted Interest
cusip Investment # Fund Type Par Value Book Value Book Value Date Rate Yield Earned Accretion Earnings
Fund: General Fund
900001 10000 GEN RRP 1,471,430.39 1,464,750.62 1,471,430.39 5.369 5.369 6,679.77 0.00 6,679.77
900001A 10001 GEN RRP 2,597,553.53 2,585,268.33 2,597,553.53 5.595 5.595 12,285.20 0.00 12,285.20
8471 10002 GEN RR2 2,787,434.32 2,056,129.43 2,787,434.32 5.222 4.673 8,160.14 0.00 8,160.14
88469 10004 GEN RR2 36.25 8,576.07 36.25 1.080 0.437 3.18 0.00 3.18
90401 10003 GEN RR2 324,631.31 323,221.26 324,631.31 1.090 1.084 297.52 0.00 297.52
88477 10005 GEN RR2 382,149.00 0.00 382,149.00 0.00 0.00 0.00

Subtotal 7,563,234.80 6,437,945.71 7,563,234.80 5.016 27,425.81 0.00 27,425.81
Total 7,563,234.80 6,437,945.71 7,563,234.80 5.016 27,425.81 0.00 27,425.81

Run Date: 01/17/2024 - 11:53

Portfolio TCAD
AP

IE (PRF_IE) 7.2.0
Report Ver. 7.3.6.1



Meeder Public Funds, Inc., is a registered investment adviser with the Securities and Exchange Commission (SEC)
under the Investment Advisers Act of 1940. Registration with the SEC does not imply a certain level of skill or training.
The opinions expressed in this presentation are those of Meeder Public Funds, Inc. The material presented has been
derived from sources considered to be reliable, but the accuracy and completeness cannot be guaranteed.

Meeder provides monthly statements for its investment management clients to provide information about the
investment portfolio. The information should not be used for audit or confirmation purposes. Please review your
custodial statements and report any inaccuracies or discrepancies.

Certain information and data have been supplied by unaffiliated third parties. Although Meeder believes the
information is reliable, it cannot warrant the accuracy of information offered by third parties. Market value may
reflect prices received from pricing vendors when current market quotations are not available. Prices may not reflect
firm bids or offers and may differ from the value at which the security can be sold.

Statements may include positions from unmanaged accounts provided for reporting purposes. Unmanaged accounts
are managed directly by the client and are not included in the accounts managed by the investment adviser. This
information is provided as a client convenience and the investment adviser assumes no responsibility for performance
of these accounts or the accuracy of the data reported.

Investing involves risk. Past performance is no guarantee of future results. Debt and fixed income securities are
subject to credit and interest rate risk. The investment return and principal value of an investment will fluctuate so
that an investors shares, when redeemed, may be worth more or less than their original cost. Current performance
may be lower or higher than the performance data quoted.

Investment advisory services are provided through Meeder Public Funds, Inc. Please contact us if you would like to
receive a copy of our current ADV disclosure brochure or privacy policy.

MEEDER

Meeder Public Funds

Barton Oaks Plaza |
901 S. MoPac Expy
Suite 300

Austin, Texas
78746

866.633.3371






Expenditures
Per Diem Expenditures
Per Diem Payments
Total Per Diem Expenditures
Supplies
Operating Supplies
Total Supplies
Services
Training & Education
Attorney & Court Costs
Total Services
Total Expenditures

Excess (Deficiency) of Revenues over
(Under) Expenditures

Date: 1/29/24 02:02:31 PM

Total Budget

Travis Central Appraisal District
Statement of Revenues and Expenditures

01 - ARB

From 1/1/2023 Through 12/31/2023

Percent of Total

Amended YTD Budget Actual Budget Variance Budget Final
1,071,994.50 1,071,994.50 941,022.50 130,972.00 12.21%
1,071,994.50 1,071,994.50 941,022.50 130,972.00 12.22%

5,000.00 5,000.00 4,524.09 475.91 9.51%
5,000.00 5,000.00 4,524.09 475.91 9.52%
4,250.00 10,000.00 820.00 9,180.00 80.70%
35,000.00 35,000.00 36,400.00 (1,400.00) (4.00)%
39,250.00 45,000.00 37,220.00 7,780.00 5.17%
1,116,244.50 1,121,994.50 982,766.59 139,227.91 11.96%
(1,116,244.50) (1,121,994.50) (982,766.59) (139,227.91) 11.95%

Page: 1



Travis Central Appraisal District
Standard General Ledger
From 12/1/2023 Through 12/31/2023

Account Code Effective ... Session 1D Session Description Document Description Debit Credit Name

10110 Current Balance 1,550.00
30110 Current Balance 8,766,333.06
40100 Opening Balance 916,347.50
12/1/2023 V2296 ARB Per Diem Correction ARB Per Diem Payments PPE 225.00

12.01.23 (1 day @ $225/day)

12/1/2023  APINV2521 ARB Payroll ARB Per Diem Payments PPE 85.00 Aterno, Anthony
12.01.23 (.50 days @
$170/day)

12/1/2023  APINV2521 ARB Payroll ARB Per Diem Payments PPE 200.00 Cluck Jr., Charlie
12.01.23 (1 days @
$200/day)

12/1/2023  APINV2521 ARB Payroll ARB Per Diem Payments PPE 687.50 Craig Phifer
12.01.23 (2.50 days @ $275
/day)

12/1/2023  APINV2521 ARB Payroll ARB Per Diem Payments PPE 300.00 Daimon Briggs
12.01.23 (1.50 days @
$200/day)

12/1/2023  APINV2521 ARB Payroll ARB Per Diem Payments PPE 700.00 David Jones
12.01.23 (3.5 days @
$200/day)

12/1/2023  APINV2521 ARB Payroll ARB Per Diem Payments PPE 200.00 Gilmore, Darleen
12.01.23 (1 days @
$200/day)

12/1/2023  APINV2521 ARB Payroll ARB Per Diem Payments PPE 1,125.00 Mary Taylor
12.01.23 (5 days @ $225
/day)

12/1/2023  APINV2521 ARB Payroll ARB Per Diem Payments PPE 240.00 McBee, Barry
12.01.23 (1.50 days @ $160
/day)

12/1/2023  APINV2521 ARB Payroll ARB Per Diem Payments PPE 340.00 Nasamran,
12.01.23 (2 days @ $170 Kaemarie
/day)

12/1/2023  APINV2521 ARB Payroll ARB Per Diem Payments PPE 380.00 Paul King
12.01.23 (2 days @
$190/day)

12/1/2023  APINV2521 ARB Payroll ARB Per Diem Payments PPE 160.00 Silas, Beverly
12.01.23 (1 days @ $160
/day)

Date: 1/29/24 02:03:09 PM Page: 1



Travis Central Appraisal District

From 12/1/2023 Through 12/31/2023

Standard General Ledger

Account Code Effective ... Session 1D Session Description Document Description Debit Credit Name
12/15/2023  APINV2530 ARB Per Diem Payments PPE ARB Per Diem Payments PPE 255.00 Alt, Holly
12.15.23 12.15.23 (1.5 days @
$170/day)
12/15/2023  APINV2530 ARB Per Diem Payments PPE ARB Per Diem Payments PPE 340.00 Aterno, Anthony
12.15.23 12.15.23 (2 days @
$170/day)
12/15/2023  APINV2530 ARB Per Diem Payments PPE ARB Per Diem Payments PPE 240.00 Brooks, Meg
12.15.23 12.15.23 (1.5 days @
$160/day)
12/15/2023  APINV2530 ARB Per Diem Payments PPE ARB Per Diem Payments PPE 100.00 Cluck Jr., Charlie
12.15.23 12.15.23 (0.5 days @
$200/day)
12/15/2023  APINV2530 ARB Per Diem Payments PPE ARB Per Diem Payments PPE 1,787.50 Craig Phifer
12.15.23 12.15.23 (6.5 days @
$275/day)
12/15/2023  APINV2530 ARB Per Diem Payments PPE ARB Per Diem Payments PPE 800.00 Daimon Briggs
12.15.23 12.15.23 (4 days @
$200/day)
12/15/2023  APINV2530 ARB Per Diem Payments PPE ARB Per Diem Payments PPE 1,100.00 David Jones
12.15.23 12.15.23 (5.5 days @
$200/day)
12/15/2023  APINV2530 ARB Per Diem Payments PPE ARB Per Diem Payments PPE 760.00 Debora Harris
12.15.23 12.15.23 (4 days @
$190/day)
12/15/2023  APINV2530 ARB Per Diem Payments PPE ARB Per Diem Payments PPE 190.00 Ernest Caldwell
12.15.23 12.15.23 (1 days @
$190/day)
12/15/2023  APINV2530 ARB Per Diem Payments PPE ARB Per Diem Payments PPE 300.00 Gilmore, Darleen
12.15.23 12.15.23 (1.5 days @
$200/day)
12/15/2023  APINV2530 ARB Per Diem Payments PPE ARB Per Diem Payments PPE 170.00 Kreutz, Charles
12.15.23 12.15.23 (1 days @
$170/day)
12/15/2023  APINV2530 ARB Per Diem Payments PPE ARB Per Diem Payments PPE 1,575.00 Mary Taylor
12.15.23 12.15.23 (7 days @
$225/day)
12/15/2023  APINV2530 ARB Per Diem Payments PPE ARB Per Diem Payments PPE 560.00 McBee, Barry

Date: 1/29/24 02:03:09 PM

12.15.23

12.15.23 (3.5 days @
$160/day)

Page: 2



Travis Central Appraisal District

From 12/1/2023 Through 12/31/2023

Standard General Ledger

Account Code Effective ... Session 1D Session Description Document Description Debit Credit Name
12/15/2023  APINV2530 ARB Per Diem Payments PPE ARB Per Diem Payments PPE 1,190.00 Nasamran,
12.15.23 12.15.23 (7 days @ Kaemarie
$170/day)
12/15/2023  APINV2530 ARB Per Diem Payments PPE ARB Per Diem Payments PPE 285.00 Paul King
12.15.23 12.15.23 (1.5 days @
$190/day)
12/15/2023  APINV2530 ARB Per Diem Payments PPE ARB Per Diem Payments PPE 75.00 Robert David Trent
12.15.23 12.15.23 (0.5 days @
$150/day)
12/15/2023  APINV2530 ARB Per Diem Payments PPE ARB Per Diem Payments PPE 240.00 Silas, Beverly
12.15.23 12.15.23 (1.5 days @
$160/day)
12/15/2023  APINV2530 ARB Per Diem Payments PPE ARB Per Diem Payments PPE 160.00 Street, Hall
12.15.23 12.15.23 (1 days @
$160/day)
12/15/2023  APINV2530 ARB Per Diem Payments PPE ARB Per Diem Payments PPE 2,025.00 Teresa Gaines
12.15.23 12.15.23 (9 days @
$225/day)
12/29/2023  APINV2539 ARB Per Diem Payments PPE ARB Per Diem Payments PPE 200.00 Cluck Jr., Charlie
12.29.23 12.29.23 (1 days @
$200/day)
12/29/2023  APINV2539 ARB Per Diem Payments PPE ARB Per Diem Payments PPE 962.50 Craig Phifer
12.29.23 12.29.23 (3.5 days @
$275/day)
12/29/2023  APINV2539 ARB Per Diem Payments PPE ARB Per Diem Payments PPE 300.00 Daimon Briggs
12.29.23 12.29.23 (1.5 days @
$200/day)
12/29/2023  APINV2539 ARB Per Diem Payments PPE ARB Per Diem Payments PPE 1,000.00 David Jones
12.29.23 12.29.23 (5 days @
$200/day)
12/29/2023  APINV2539 ARB Per Diem Payments PPE ARB Per Diem Payments PPE 95.00 Debora Harris
12.29.23 12.29.23 (0.5 days @
$190/day)
12/29/2023  APINV2539 ARB Per Diem Payments PPE ARB Per Diem Payments PPE 95.00 Ernest Caldwell
12.29.23 12.29.23 (0.5 days @
$190/day)
12/29/2023  APINV2539 ARB Per Diem Payments PPE ARB Per Diem Payments PPE 200.00 Gilmore, Darleen

Date: 1/29/24 02:03:09 PM

12.29.23

12.29.23 (1 days @
$200/day)
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Travis Central Appraisal District

From 12/1/2023 Through 12/31/2023

Standard General Ledger

Account Code Effective ... Session 1D Session Description Document Description Debit Credit Name
12/29/2023  APINV2539 ARB Per Diem Payments PPE ARB Per Diem Payments PPE 1,350.00 Mary Taylor
12.29.23 12.29.23 (6 days @
$225/day)
12/29/2023  APINV2539 ARB Per Diem Payments PPE ARB Per Diem Payments PPE 80.00 McBee, Barry
12.29.23 12.29.23 (0.5 days @
$160/day)
12/29/2023  APINV2539 ARB Per Diem Payments PPE ARB Per Diem Payments PPE 680.00 Nasamran,
12.29.23 12.29.23 (4 days @ Kaemarie
$170/day)
12/29/2023  APINV2539 ARB Per Diem Payments PPE ARB Per Diem Payments PPE 285.00 Paul King
12.29.23 12.29.23 (1.5 days @
$190/day)
12/29/2023  APINV2539 ARB Per Diem Payments PPE ARB Per Diem Payments PPE 80.00 Silas, Beverly
12.29.23 12.29.23 (0.5 days @
$160/day)
12/29/2023  APINV2539 ARB Per Diem Payments PPE ARB Per Diem Payments PPE 640.00 Street, Hall
12.29.23 12.29.23 (4 days @
$160/day)
12/29/2023  APINV2539 ARB Per Diem Payments PPE ARB Per Diem Payments PPE 1,912.50 Teresa Gaines
12.29.23 12.29.23 (8.5 days @
$225/day)
Transaction Total 24,675.00 0.00
Balance 40100 941,022.50
40101 Opening Balance 0.00
12/1/2023 V2296 ARB Per Diem Correction ARB Per Diem Payments PPE 225.00
12.01.23 (1 day @ $225/day)
12/1/2023  APINV2521 ARB Payroll ARB Per Diem Payments PPE 225.00 Teresa Gaines
12.01.23 (1 days @
$225/day)
Transaction Total 225.00 225.00
Balance 40101 0.00
40220 Current Balance 4,524.09
40330 Current Balance 820.00
40510 Opening Balance 6,700.00

Date: 1/29/24 02:03:09 PM
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Travis Central Appraisal District
Standard General Ledger
From 12/1/2023 Through 12/31/2023

Account Code Effective ... Session 1D Session Description Document Description Debit Credit Name
12/1/2023  APINV2531 AP 12.19.23 ARB Attorney Fees- April 5,650.00 Armstrong &
2023 (Received 12.18.23) Armstrong,
Attorneys &
Counselors, P.C.
12/1/2023  APINV2531 AP 12.19.23 ARB Attorney Fees- 11,400.00 Armstrong &
02.01-07.31.23 (Received Armstrong,
12.18.23) Attorneys &
Counselors, P.C.
12/1/2023 APINV2531 AP 12.19.23 ARB Attorney Fees- 4,250.00 Armstrong &
05.03.23-08.28.23 (Received Armstrong,
12.18.23) Attorneys &
Counselors, P.C.
12/1/2023 APINV2531 AP 12.19.23 ARB Attorney Fees- 8,400.00 Armstrong &
08.17.23-10.30.23 (Received Armstrong,
12.1823) Attorneys &
Counselors, P.C.
Transaction Total 29,700.00 0.00
Balance 40510 36,400.00
Report 9,696,274.65 0.00
Opening/Current
Balance
Report Transaction 54,600.00 225.00
Totals
Report Current Balances 9,750,874.65 225.00
Report Difference 9,750,649.65

Date: 1/29/24 02:03:09 PM
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Travis Appraisal Review Board
Cost per Hearing- 2023

ARB Expenditures through 12/31/23

Number of ARB Hearings 1/1/2023-12/08/2023

(excludes topline agreements)
Cost per Hearing

$ 982,766.59
31,959
S 30.75






Travis Central Appraisal District
FY 2023 Capital Expenditures
As of December 31, 2023

Date

Asset Description
1/9/2023 AC Compressor Replacement
2/10/2023 Cisco Firepower 2130 Firewall with Threat Defense
2/8/2023 Customer Service Window Intercoms
2/10/2023 PowerEdge R750 Servers (5 @ $18,845.30 each)
3/3/2023 VMWare Horizon on Prem Professional Service- Upgrade
3/3/2023 Stand Alone PC for HR (2 @ $1544.46 each)
5/4/2023 APC Battery Replacement (4 Batteries @ $2,305 each)
7/10/2023 Dell PowerEdge R740XD Server
7/20/2023 Training Room Equipment Move for BPP Relocation
7/24/2023 IT Servers (QTY:2) For Failing Servers
7/24/2023 Virtual Load Balancer Appliance with Maintenance (07.20.23-07.1
9/14/2023 BPP Cubicles & Office Furniture for 3rd Floor
11/1/2023 1st Floor Conference Room Teleconferencing Equipment
11/15/2023 Keypad Readers for 4th Floor Break Room
12/1/2023 Physical PCs for GIS Mappers (4 @ $1,672.45 each)

Amount
3,225.68
48,627.00
22,577.42
94,226.50
36,835.63
3,088.92
9,220.00
2,180.00
11,589.46
8,799.98
2,354.50
50,875.98
3,124.04
10,093.61
6,689.80

Vendor

ACIS Inc.

CDW-Government, LLC
Chameleon Security Integrations, LLC
Dell Marketing, LP

Dell Marketing, LP

Dell Marketing, LP
Comp-Utility Corp.

eBay, Inc.

Creative Office Environments
eBay, Inc.

SHI Government Solutions
Indoff Commercial Interiors
Amazon

Knight Security

Dell Marketing, LP

Total

313,508.52






Travis Central Appraisal District
Jurisdiction A/R Past Due Report
As of 01/29/2024

Jurisdiction Name Invoice Number Invoice Date Due Date Invoice Description

10P Briarwood MUD 8279 12/1/2023 12/31/2023 Q1 2024 Jurisdiction Invoices 0.40

20 City of Pflugerville 8295 12/1/2023 12/31/2023 Q1 2024 Jurisdiction Invoices 76,998.18

7™ Sunfield MUD No 3 8381 12/1/2023 12/31/2023 Q1 2024 Jurisdiction Invoices 2.07

83 City of Bee Cave 8386 12/1/2023 12/31/2023 Q1 2024 Jurisdiction Invoices 829.84

8P River Place Limited District 8393 12/1/2023 12/31/2023 Q1 2024 Jurisdiction Invoices 830.94
Report 78,661.43
Total

Page: 1
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Personnel Status Report

1/29/2024
Personnel Changes:
Name Action Date Job Title Division
Mills, Mike Promotion 12/18/2023 Deputy Chief Appraiser Admin
Mann, Leana Promotion 01/01/2024 Chief Appraiser (Interim) Admin
Barton, Davina Promotion 01/01/2024 Executive Support & Facilities Coordinator |Admin
Alvarado, Liliana Job Change [01/01/2024 HR & Accounting Assistant Admin
Gonzalez, Sofia New Hire 01/15/2024 Clerk Appraisal Support
Martorell, Albert New Hire 01/15/2024 Clerk Appraisal Support
Current Openings:
Job Posting# Posting Date |Position Division # of Positions
2024144301 Jan-2024 Administrative Assistant |Business Personal Property 1
2024142301 Jan-2024 Commercial Specialist Commercial 1
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TCAD 2024 AG ADVISORY BOARD MEMBERS SUMMARY

Pending Reappointment Existing Members
January 1, 2024 — December 31, 2025 January 1, 2023 — December 31, 2024
Larry Mellenbruch Dan Dierschke
Tim Van Ackeren Cliff Kessler
Linda Hall

Mr. Larry Mellenbruch lives in eastern Travis County and is a farmer and rancher. He has been in the
farming and ranching business for the last 60 years. He is a retired electrical engineer and is a member of
the Texas Farm Bureau and the Texas Southwestern Cattle Raisers Association. He is familiar with farming
and ranching practices, economics of agricultural and environmental issues related to land in the area.

Mr. Tim Van Ackeren is the owner of OGS Pipeline, LLC, Van Ackeren Farms, Ltd, and Cedar Valley Feeding
Co. Mr. Van Ackeren has been farming and raising cattle for 45 years, 19 years spent ranching in western
Travis County. He also serves as the Director of SW Travis County Groundwater Conservation District and
as a Director of the Hamilton Pool Road Matters. Mr. Van Ackeren was appointed to the Agriculture
Advisory Board in 2022.

Mr. Dan Dierschke is a fifth generation Texas agricultural producer. He and his wife, Marilynn, have
produced beef and hay near Austin, Texas for the last 45 years. He has been involved in many
organizations such as Cattlemen’s Beef Board, Texas Beef Council, Texas Farm Bureau, U.S. Meat Export
Federation, Technical Subcommittee on Farm and Land Preservation for USDA’s National Resources and
Conservation Service, just to name a few. Mr. Dierschke has also served two terms appointed by the
governor on the Texas Farm and Ranch Land Preservation Council and as an advisor on the U.S. Trade for
animals and animal products. He has been on the TCAD Agricultural Advisory Board since 2000.

Mr. Cliff Kessler farms in eastern Travis County. He is retired from the Travis Central Appraisal District
after 25 years of service. He is also involved in the Texas Farm Bureau, Aqua Water Supply Corporation,
Emergency Services District 13 and Blackland Prairie Concerned Citizens Association. Before retiring, he
had farmed in Travis County for 35 years. He has been on the TCAD Agricultural Advisory Board since
2010.

Ms. Linda Hall, born and raised in Travis County, has been a ranching in Travis County for 45 years. She
is also involved in the Texas Farm Bureau and many community activities. She is familiar with farming and
ranching practices, economics of agriculture and environmental issues related to land in the area. She
has been on the TCAD Agricultural Advisory Board since 2017.






/B
REGULAR AGENDA






TRAVIS CENTRAL APPRAISAL DISTRICT

BOARD OFFICERS BOARD MEMBERS
JAMES VALADEZ TOM BUCKLE
CHAIRPERSON DEBORAH CARTWRIGHT
VACANT OSEZUA EHIYAMEN
VICE CHAIRPERSON BRUCE ELFANT
NICOLE CONLEY VIVEK KULKARNI
SECRETARY/TREASURER ELIZABETH MONTOYA
BLANCA ZAMORA-GARCIA
LEANA MANN
CHIEF APPRAISER
TO: Travis Central Appraisal District
Board of Directors
FROM: Leana Mann
Interim Chief Appraiser
DATE: January 29, 2024
RE: Iltem 7B- Board Policies Proposed Revisions

The Board Policies subcommittee met in November 2023 and January 2024 to review the Board Policies and

make necessary changes related to Senate Bill 2. The subcommittee has proposed the below changes to the

Board Policies:

Changes related to Senate Bill 2
o Board membership now nine members- five appointed board members, 3 elected board
members, and the tax assessor-collector [Pages 5-7]
o Terms are now four-year staggered terms [Page 6]

Added transitional language regarding Board of Directors election and appointments consistent

with Senate Bill 2 changes [Pages 6-7]
Updated section regarding vacancies of elected positions [Page 8]

Separated section regarding recall of board members and added statement regarding recall of

elected board members [Page 9]
Added option for appointment of Deputy TLO [Page 21]

ARB member selection and appointment to be completed by the Board of Directors [Pages 21-

23]

e QOath of Office and Statement of Officer will be administered to all Board Members at the first meeting

of each calendar year [Page 7]

e Authorization of Chief Appraiser to make 25.25(b) Appraisal Roll changes as an authority and function

of the Board [Page 14]
e Updated Board Committees section to include language on standing committees [Page 15]

e Added statement delegating and authorizing the Chief Appraiser to perform statutory functions of the

Board Secretary [Page 16]

e Updated TLO description to include new language required by HB 1285 [Pages 20-21]

e Added requirement of board approval for any settlement where the ARB is a defendant in litigation
[Page 24]

P.0. BOX 149012 850 E ANDERSON LANE AUSTIN, TEXAS 78714-9012 (512) 8349317
WWW.TRAVISCAD.ORG



Removed Chief Appraiser and ARB section from Appendix A- General Policies & Procedures for Public
Access [Page 26]
Added language to provide for required resolution from complaints received by the TLO to Appendix A-
General Policies & Procedures for Public Access [Page 26]
Added section for District Website and Social Media to Appendix A- General Policies & Procedures for
Public Access [Page 30]
Updated Contact Information page in Appendix A- General Policies & Procedures for Public Access
[Page 31]
Updated Appendices to include:

o Form CIS- Local Government Officer Conflicts Disclosure Statement (Appendix C) [Page 33]

o Oath of Office and Statement of Officer (Appendix D) [Pages 35-36]

o Appraisal Review Board Attendance Policy (Appendix E) [Page 37]

o Updated TLO Job Description consistent with changes from HB 1285 (Appendix F) [Page 38]
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TRAVIS CENTRAL APPRAISAL DISTRICT

BOARD OFFICERS BOARD MEMBERS
JAMES VALADEZ TOM BUCKLE
CHAIRPERSON DEBORAH CARTWRIGHT
VACANT OSEZUA EHIYAMEN
VICE CHAIRPERSON BRUCE ELFANT
NICOLE CONLEY VIVEK KULKARNI
SECRETARY/TREASURER ELIZABETH MONTOYA

BLANCA ZAMORA-GARCIA

LEANA MANN
CHIEF APPRAISER

RESOLUTION 20240201-7C

RESOLUTION OF THE BOARD OF DIRECTORS OF THE TRAVIS CENTRAL APPRAISAL
DISTRICT TO ADOPT THE BOARD OF DIRECTOR’S OPERATING POLICIES

WHEREAS, the Board of Directors of the Travis Central Appraisal District (Board) desires to update its
operating and other written policies to address upcoming changes in the Texas Property Tax Code and to
consolidate its policies into one format; and

WHEREAS, the Board reviewed the attached Exhibit A and Exhibit B, referred to as the “Board Policies
of the Travis Central Appraisal District” (Board Policies), and desires to formally adopt the Board Policies.

NOW, THEREFORE BE IT RESOLVED by the Board, that:

Section 1: The Board hereby approves and adopts the Board Policies attached hereto as Exhibit A and
Exhibit B.

Section 2: The Chief Appraiser is hereby directed to provide a copy of Appendix A of the Board Policies
(regarding General Policies and Procedures for Public Access) to the Taxpayer Liaison Office and make it readily
available to all members of the public.

Section 3: The Board Policies, attached as Exhibit A, supersede and replace all prior Board Policies and
resolutions addressing the same topic. To the extent a conflict exists between the Board Policies attached as
Exhibit A and another prior boatrd policy or resolution, the Board Policies attached as Exhibit A shall control.
As stated in the Board Policies of Exhibit A, the effective date commences upon adoption of this Resolution. The
term of effectiveness the Board Policies in Exhibit A shall run from the above effective date until June 30, 2024.

Section 4: The Board Policies attached as Exhibit B, upon their effective date, shall supersede and replace
all prior Board Policies and resolutions addressing the same topic, including the Board Policies of Exhibit A. As
stated in the Board Policies of Exhibit B, the effective date commences July 1, 2024. The term shall run from the
effective date until otherwise modified, repealed, or other future action of the Board causes the Exhibit B Board
Policies to be ineffective. To the extent that a conflict exists between the Board Policies in Exhibit B and other
prior board policy or resolutions, the Board Policies in Exhibit B shall control.

Section 5: The Board finds and determines that this meeting, where this Resolution is adopted and passed,
is open to the public because the Board gave public notice of the time, place, and purpose of this meeting, as
required by law.

Section 6: This Resolution is effective immediately upon its adoption.

P.0. BOX 149012 850 E ANDERSON LANE AUSTIN, TEXAS 78714-9012 (512) 8349317
WWW.TRAVISCAD.ORG



PASSED AND APPROVED on the day of , 2024, by the Board of Directors of the
Travis Central Appraisal District.

TRAVIS CENTRAL APPRAISAL DISTRICT:

James Valadez, Chairperson
Board of Directors

ATTEST:

Nicole Conley, Secreta
Board of Directors

RESOLUTION 20240201-7D
Page 2 of 2
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Last Updated , 2024
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I. INTRODUCTION

1. Creation and Purpose

e The Travis Central Appraisal District (the “District”) is a political subdivision of the
State of Texas created pursuant to Title 1 of the Tax Code. The District's primary
responsibility is to develop an annual property appraisal roll for use by taxing units
in imposing ad valorem taxes on property in the District.

e The District's boundaries are the same as the Travis County boundaries.
2. Allocation of Operating Costs

e The costs of District operations are allocated to the various taxing units
participating in the District on an annual basis based on their relative tax levy. For
example, a taxing unit that levies five (5)‘percent of the combined total of taxes
levied by all participating taxing entities is allocated five (5) percent of the District’s
annual operating costs.

e Each taxing unit shall pay its annual allocation in four (4) equal payments.
Payments are due before the first day of each calendar quarter, and late payments
are assessed penalty and interest.

3. Rights of Taxing Units
¢ A majority of the taxing units entitled to vote in the selection of the District’s Board

of Directors (the “Board”) have the authority to veto the appraisal district's budget
and any other action of the Board.

4. Definitions

o “ARB” means the Appraisal Review Board

o~ “Board” means the Board of Directors of the District
e “District” means the Travis Central Appraisal District
e “Tax Code” means the Texas Property Tax Code

5. Policy Updates

« The Board may amend or revise these policies from time to time as they see fit in
their sole discretion and as consistent with state law.

Travis Central Appraisal District

General Policies for Public Access

Last Updated Page 4
(Adopted as Appendix A to the Board Policies)



I1. DISTRICT BOARD OF DIRECTORS

1. Number

o The District is governed by a Board of ten (10) Directors (including nonvoting
members).

2. Eligibility

e To be eligible to serve on the Board, an individual other thanthe Travis County
Tax Assessor-Collector must be a resident of the District and must have resided
in the District for at least two (2) years immediatelypreceding the date of
appointment or election. [Tax Code Section 6.03(a)]

e An employee of a taxing unit participating in the District is not eligible to serve
unless the individual is also a member of the governing body or an elected official
of a taxing unit participating in the District. [Tax Code Section 6.03(a)]

e A person may not be appointed or continue to serveon the Board if related within
the second degree of consanguinity (blood) or affinity (marriage) as determined by
Chapter 573 of the Government Code to the following persons:

» An appraiser who appraises property for use in an. ARB proceeding; or

» A person who represents property owners for compensation before the ARB.
[Tax Code Section 6.035(a)(1)] A Board member who continues to hold office
knowing he or she is related in this manner to the above-described persons
commits a Class B misdemeanor offense. [Tax Code Section 6.035(b)]

e Persons who <appraise property for compensation for use in property tax
proceedings or tax agents who represent owners for compensation are ineligible
to serve on the Board until the expiration of three (3) years after such activity. [Tax
Code Section 6.035(a-1)]

o A _personis. ineligible to serve on the Board if he or she owns property on which
delinquent property taxes have been owed for more than 60 days after the date
the person knew or should, have known of the delinquency unless the delinquent
taxes and any penalties and interest are being paid under an installment payment
agreement or a suit to collect the delinquent taxes is deferred or abated. [Tax
Code Section 6.035(a)(2)]

¢ An individual is not eligible to be appointed to or to serve on the Board if an
individual has a substantial interest in a business entity that is a party to a contract
or the individual is a party to a contract with the District. This prohibition also
applies to contracts with a taxing unit that participates in the District if the contract
relates to the performance of an activity governed by the Tax Code. A District may
not enter into a contract with a Board member or with a business entity in which a
Board member has a substantial interest. A taxing unit may not enter into a contract
relating to the performance of an activity governed by the Tax Code with a Board
member in which the taxing unit participates or with a business entity in which a
Board member has a substantial interest. An individual has a substantial interest
in a business entity if:

Travis Central Appraisal District

General Policies for Public Access

Last Updated Page 5
(Adopted as Appendix A to the Board Policies)



« the combined ownership of the Board member and the Board member’s
spouse is at least 10 percent of the voting stock or shares of the business
entity; or

» the Board member or the Board member’s spouse is a partner, limited partner,
or officer of the business entity. [Tax Code Section 6.036]

3. District Term of Office

e Members of the District Board serve two (2) year staggered terms beginning on
January 1. [Tax Code 6.03(b)] Unless prohibited by other law or by ordinances,
rules, regulations, or policies of the appointing taxing entity,.Board members may
be re-appointed for subsequent terms, not to exceed five (5) terms Tax Code
6.035].

4. Selection

e Members of the Board are selected by the taxing units participating in the District
pursuant to resolutions adopted by the taxing units as"authorized by Tax Code
6.031 in 1981 and 2013 (Resolution No. 20130002): Members of the Board are
selected as follows:

o The Travis County Commissioners Court selects two (2) representatives to
the Board of Directors, with one (1) appointee residing in either precinct 2
or 3 and the other appointee residing in.either precinct 1 or 4.

e The City of Austin selectstwo (2) representatives to the Board of Directors.

e The Austin Independent School District selects two (2) representatives to
the Board of Directors.

e One (1)appointee is selected by a majority vote of the following eastern
jurisdictions: City of Pflugerville, Pflugerville ISD, Manor ISD, City of Manor,
Del Valle ISD, Coupland.ISD, Village of Creedmoor, City of Mustang Ridge
Village of San‘Leanna Village of Webberville, City of Elgin, Elgin ISD, City
of Round Rock, and Round Rock ISD, and any future junior college District
with each entity casting one vote.

e One (1) appointee is selected by a majority vote of the following western
jurisdictions: City of West Lake Hills, City of Lakeway, City of Rollingwood,
Eanes ISD, City of Lago Vista, Lago Vista ISD, Lake Travis ISD, Dripping
Springs ISD, City of Jonestown, Village of Briarcliff, Village of the Hills,
Village of Point Venture, Village of Bee Cave, Village of Volente, Marble
Falls ISD, City of Cedar Park, Johnson City ISD, Leander ISD and City of
Leander with each entity casting one vote.

¢ One appointee (1) is selected in the following manner: the City of Austin
and the Austin Independent School District will jointly select one
representative.

e The Travis County Tax Assessor/Collector serves as a non-voting member
unless appointed by Travis County as one of its voting members.

o The Board may change the number of Directors or method of
selecting Directors, or both, as allowed by Tax Code 6.03.

Travis Central Appraisal District
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5. Oath of Office and Anti-Bribery Statement

e The Texas Constitution requires each Board member to sign an anti-bribery
statement and take an oath of office before beginning a term. The anti-bribery
statement and official oath of office are on forms located on the Texas Secretary
of State’s website and provided as Appendix D of this policy.

¢ No Board member can act until his or her anti-bribery statement is executed, and
oath of office is administered.

e The oath of office and statement of office (Appendix D) shall be administered to
all Board members at the first meeting of each calendar year.

6. Open Government Training and Compliance

e Board members are required to comply with the open government training
requirements set forth in the Government Code Section 551.006 (Texas Open
Meetings Act).

e On completion of the required training courses, the Board Member shall provide
the certificates of course completion to the District’'s public information officer or
the chief appraiser. Additionaldinformation on the required training can be found
at:https://texasattorneygeneral.gov/fag/og-open-government-training-information.

e Open sessions of the Board’s meetings and workshops shall be recorded, and the
recordings made available to the publicunder the Texas Public Information Act or
on the District’'s website.

7. Ex Parte Communications

e A Board member commits a Class C misdemeanor offense if the Board member
directly or indirectly communicates with the chief appraiser on any matter relating
to_the appraisal of property by the District. [Tax Code Section 6.15(a)] This
prohibition also applies. to communications with District employees regarding
appraisal matters subject to a protest filed by a Board member with the ARB.

However, this type of communication is allowed in:

o an open/meeting of the Board or another public forum; or

o. a closed meeting of the Board held to consult with its attorney about
pending litigation, at which the chief appraiser’s presence is necessary for
full communication between the Board and its attorney. [Tax Code Section
6.15(a)(1)-(2) and (d)] Also, the prohibition does not prohibit a Board
member from transmitting to the chief appraiser without comment a
complaint by a property owner or taxing unit about the appraisal of a
specific property, provided that the transmission is in writing. [Tax Code
Section 6.15(c-1)

. A Board member commits a Class A misdemeanor offense if the Board member
communicates with a member of the ARB with the intent to influence a decision
by the ARB in the ARB member’s capacity as a member of the ARB. [Tax Code
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Section 6.411(c-1)] However, this provision does not apply to the
communications described in Tax Code Section 6.411(c) (communication with
the Board’s legal counsel) or the following communications described in Tax
Code Section 6.411(c-1):

1) during a hearing on a protest or other proceeding before the ARB;
2) that constitute social conversation;
3) that are specifically limited to and involve administrative, clerical, or

logistical matters related to the scheduling and operation of hearings, the
processing of documents, the issuance of orders, notices, and subpoenas,
and the operation, appointment, composition, or attendance at the training
of the ARB; or

4) that are necessary and appropriate to<enable the Board to
determine whether to appoint, reappoint, or remove a person as a member
or officer of the ARB. [Tax Code Section 6.411(b), (c), (¢-1);,.(d)]

8. Vacancies on the Board

¢ In the event of a vacancy on the Board, the governing body of the taxing unit or
units which appointed the person who vacated’ the position shall select the
replacement. The procedure used is the same as that for the original appointment.

9. Recall of Appointed Board Members

e The governing body of a taxing unit may call for the recall of an appointed member
of the Board for whom the taxing unit cast any of its votes in the appointment of
the Board. The recall must be in the form of a resolution filed with the chief
appraiser. The chief appraiser shall deliver a written notice of the filing with the
presiding officer of each taxing unit. [Tax Code Section 6.033]

10. Officers

o The required officers of the Board shall consist of a Chairperson and Secretary
who shall be selected by majority vote at the Board’s first regular meeting each
year and serve a one-year term. [Tax Code Section 6.04(a)]

e The Board may also select a Vice-Chairperson to serve in the absence of the
Chairperson.

¢ In the event of a vacancy of office, the vacancy is filled at the first regular meeting
following the vacancy.

¢ Board officers may be reappointed for successive one-year terms.

e The duties of the Chairperson shall include:

presiding at Board meetings;

appointing Board committee members;

signing all legal instruments requiring Board approval,
performing legal duties as required by state statute; and
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any other functions assigned by the Board.

The Chairperson may vote on any matter coming before the Board except as
prohibited by statute.

¢ The duties of the Vice-Chairperson shall include:

performing the duties of the Chairperson when the Chairperson is unavailable;
and

any other functions assigned by the Board.

e The duties of the Secretary shall include:

presiding at meetings when both the Chairperson and Vice-Chairperson are
absent from the meeting;

assist the chief appraiser in meeting statutory notice requirements; and

any other functions assigned by the Board.

11. Authority and Functions of the Board

The statutory responsibilities of the Board and additional information regarding the
implementation of these responsibilities include:

(a) Establish the appraisal district office. [Tax Code Section 6.05(a)]

The District’s office is located at 850 East Anderson Lane, Austin, TX 78752.

(b) Hire a chief appraiser. [Tax Code Section 6.05(c)]

The Boardsshall appoint a chief appraiser.

The Board shall take appropriate action to solicit a number of qualified
applicants in the .event theposition of chief appraiser becomes vacant.
Applicant" solicitations are to be posted in appropriate media outlets,
newspapers, trade journals, etc. Such applicant solicitations shall include entry
requirements as stated in the chief appraiser job description.

Applicant references shall be requested and contacted.

The chief appraiser is an officer of the District for purposes of the nepotism
laws.

The District may not employ or contract with the chief appraiser’'s spouse,
parent or stepparent, child or stepchild, or the spouse of any of these.

The Board may form a committee to assist with the annual evaluation of the
chief -appraiser. The committee shall report to the full Board with any
recommendations, including goal setting.

The chief appraiser job description is attached hereto as Appendix B and may
be amended from time to time by the Board.

(c) Adopt the District’s annual operating budget after fulfilling notice

requirements and holding a public hearing. [Tax Code Section 6.06(b)]

The Board shall consider and adopt an annual budget by September 15th of
each year.
The budget may not be adopted until written notice is given to the taxing
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entities, and the Board has conducted a public hearing on the proposed
budget.

e The chief appraiser shall prepare the proposed budget and send to all taxing
entities for their review before June 15" of each year.

e The budget shall include the following:

each proposed employee position with salary range and benefits;

each proposed capital expenditure;

an estimate of the budget to be allocated to each taxing unit;

a list of obligated reserve funds; and

other items necessary for District operations, <including contract

payments for services, funds for ARB operations, reimbursement for

Board expenses, employee education expenses, legal fees, and other

expenses incurred by the District and the ARB.

e Not later than the 10" day before the date of the public hearing; the Secretary
of the Board shall deliver to the presiding officer of the governing body of each
taxing unit participating in the District a written notice of the date, time, and
place of the public hearing.

O O O O O

e Based on changes to the proposed budget as approved by the Board, the chief
appraiser shall prepare the final budget and present it for final Board approval
as required by statute.

o The Board may amend the budget if necessary but must deliver a written copy
of the proposed amendment to the taxing entities not later than the 30th day
before the date the Board acts on it. [Tax Code Section 6.06(c)]

(d) Adopt a new budget within 30 days after a budget is disapproved by voting
taxing units. [Tax Code Section 6.06(b)]

(e) Comply with statutory requirements for the appraisal review board (ARB)
member and auxiliary-member selection process. [Tax Code Section
6.41(b), (d), (d-1),(d-2-1), and (e), Section 6.414(a), and Section 6.42(a)]

e See Chapter IV of this Policy.

(f) Notify taxing units of any vacancy on the Board and elect by majority vote
of members one of the submitted nominees. [Tax Code Section 6.03(l)]

(g) Elect from members a Chairperson and Secretary at the first meeting of
the calendar year, and, at its option, a Vice-Chairperson. [Tax Code
Section 6.04(a)]

(h) Have Board meetings at least once each calendar quarter. [Tax Code
Section 6.04(b)]
e The Board typically conducts meetings called at the discretion of the
Chairperson.
e Attendance by the Board at its meetings shall be in-person.

(i) Develop and implement policies regarding reasonable access to the
Board. [Tax Code Section 6.04(d) and (e)]
e See Appendix A regarding public access to the Board.
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(j) Prepare information describing the Board’s functions and complaint
procedures, which must be made available to the public and the
appropriate taxing units. [Tax Code Section 6.04(f)]

o See Appendix A regarding public access to the Board.

(k) Notify parties to a complaint filed with the Board of the status of the
complaint unless otherwise provided. [Tax Code Section 6.04(g)]
e See Appendix A regarding public access to the Board.

(I) Appoint a taxpayer liaison officer (TLO). [Tax Code Section 6.052(a)]
e See Appendix A regarding public access to the Board.
e See Appendix F regarding the job responsibilities of the TLO.

(m)Biennially develop a written plan for the periodic reappraisal of all
property in the District’s boundaries, hold a‘ public hearing with the
required notice, approve a plan by Sept. 15 of each even-numbered year,
and distribute copies to participating taxing units and to the Comptroller’s
office as required. [Tax Code Section 6.05(i)]

e The Board shall develop biennially.a written plan for.the periodic reappraisal of
all property within the boundaries of the District according to the requirements
of Tax Code Section 25.18 and shall hold a public hearing to consider the
proposed plan.

e The Board chairperson shall appoint an advisory committee to assist the chief
appraiser with the preparation of the reappraisal plan. The advisory committee
shall be appointed at the first regularly scheduled Board meeting in each even-
numbered year. The advisory committee shall meet at the call of the Board
chairperson.

e Not later than the 10th day before the date of the hearing, the Secretary of the
Board shall deliver to the presiding officer of the governing body of each taxing
unit participating in'the District a written notice of the date, time, and place for
the hearing.

e Not later than September 15 of each even-numbered year, the Board shall
complete its hearings, make any amendments, and by resolution finally
approve the plan.

e Copies of the approved plan shall be distributed to the presiding officer of the
governing body of each taxing unit participating in the District and to the
Comptroller’s office within 60 days of the approval date.

e The plan shall provide for the following reappraisal activities for all real and
personal property in the District at least once every three years:

(1) identifying properties to be appraised through physical
inspection or by other reliable means of identification, including
deeds or other legal documentation, aerial photographs, land-
based photographs, surveys, maps, and property sketches;

(2) identifying and updating relevant characteristics of each
property in the appraisal records;

(3) defining market areas in the District;
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(4) identifying property characteristics that affect property value
in each market area, including:

(a) the location and market area of the property;
(b) physical attributes of property, such as size, age,
and condition;
(c) legal and economic attributes, and
(d) easements, covenants, leases, reservations,
contracts, declarations, special assessments,
ordinances, or legal restrictions;
(5) developing an appraisal model that reflects the relationship
among the property characteristics affecting value in each market
area and determines the contribution of individual property
characteristics;
(6) applying the conclusions reflected in the model to the
characteristics of the properties being appraised; and
(7) reviewing the appraisal results to determine value.

(n) Make an agreement with any newly formed taxing unit’s governing body
on an estimated budget allocation for the 'new taxing unit. [Tax Code
Section 6.06(h)]

(o) Have prepared an annual financial audit conducted by an independent
certified public accountant and deliver a.copy of the audit to each voting
taxing unit and make available for inspection.at the District office. [Tax
Code Section 6.063(a) and (b)]

(p) Designate the District depository at least once every two years with
authority to extend the contract for one additional two-year period. [Tax
Code Section 6.09]

(q) Receive taxing units’ resolutions disapproving Board actions. [Tax Code
Section 6.10]

(r) Adhere to requirements regarding purchasing and contracting under
Local Government Code Chapter 252. [Tax Code Section 6.11]

(s) Provide advice and consent to the chief appraiser concerning the
appointment of an agricultural appraisal advisory board and determine the
number of members on that advisory board. [Tax Code Section 6.12(a)]

(t) Adhere to laws concerning the preservation, microfilming, destruction, or
other disposition of records. [Tax Code Section 6.13]

(u) Adopt and implement a policy for the temporary replacement of an ARB
member who violates ex-parte communication requirements. [Tax Code
Section 41.66(g)]

See Chapter IV of this Policy.

(v) Provide for the operation of a consolidated central appraisal district by
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interlocal contract between two or more adjoining central appraisal
districts if requested. [Tax Code Section 6.02]

(w) Change the number of directors or method of selecting directors, or both,
unless any of the voting taxing units oppose the change [Tax Code
§6.031(a)];

(x) Have Board meetings at any time at the call of the Chairperson or as
provided by Board rule, but not less than once each calendar quarter. [Tax
Code Section 6.04(b)]

(y) Contract with another appraisal district or with a taxing unit in the District
to perform the duties of the District. [Tax Code Section 6.05(b)]

(z) Prescribe, by resolution, specified actions of the chief appraiser relating
to District finances or administration that are subject to Board approval.
[Tax Code Section 6.05(h)]

(aa) Employ a general counsel for the District to serve at the pleasure of the
Board. [Tax Code Section 6.05(j)]

(bb) Purchase or lease real property and construct. improvements necessary
to establish and operate an appraisal office or branch office. [Tax Code
Section 6.051(a)]

(cc) Convey real property owned by the District. [Tax Code Section 6.051(c)]

(dd) Authorize the chief appraiser to disburse District funds. [Tax Code Section
6.06(f)]

(ee) Change the District’s method of financing unless any participating taxing
unit opposes the change [Tax Code Section 6.061(a)]

(ff) Contract with the governing body of a taxing unit or county to assess and
collect taxes through the Interlocal Cooperation Act. [Tax Code Section
6.24(a) and (b)]

(gg) Authorize the chief appraiser to (1) contract with private appraisal firms to
perform appraisal services under Tax Code Section 25.01(b); and (2) as
permitted by law, appeal certain ARB orders to the District Court [Tax
Code Section 42.02].

(hh) Authorize the Chief Appraiser to change the appraisal roll at any time to
correct a name or address, a determination of ownership, a description of
property, multiple appraisals of a property, an erroneous denial or
cancellation of any exemption authorized by Tax Code Section 11.13 if the
applicant or recipient is disabled or is 65 or older or an exemption
authorized by Sections 11.13(q), 11.131, or 11.22, or a clerical error or
other inaccuracy as prescribed by Board rule that does not increase the
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amount of tax liability. [Tax Code Section 25.25(b)]

12. Conflicts of Interest and General Ethics

Board members are expected to be independent, impartial, and responsible to
property owners in the District, not to use the office for personal gain, and comply
with state law.

The District may not enter into a contract with a member of the ARB or with a

business entity in which a member of the ARB has a substantial interest. Also, a

taxing unit may not enter into a contract with a member _of the ARB or with a

business entity in which a member of the ARB has a substantial interest. An

individual has a substantial interest in a business entityif:

e (1) the combined ownership of the individual and the individual's spouse is at
least 10 percent of the voting stock or shares.of the business entity; or

e (2) the individual or the individual's spouse is a partner, limited partner, or
officer of the business entity.

The term "business entity" means a_sSole proprietorship, partnership, firm,

corporation, holding company, joint-stock company; receivership, trust, or other

entity recognized by law. [Tax Code Section 6.413(b), (d), and (e)]

Board members are also subject to the provisions of Tax Code Section 6.036
(regarding eligibility), Local Government-Code Chapters. 171 and 176 (regarding
conflicts of interest), and Chapter 39 of the Penal Code (regarding abuse of office).
A recusal form for use under Local Government Code Chapter 171 is attached in
Appendix C. Forms for use for Chapter 176 purposes are available on the Texas
Ethics Commission’s website.

13. Authority of Individual Board Members

Individual Board. members shall have the authority to speak or act on behalf of the
Board only as consistent with a resolution or other specific authority granted to an
individuallBoard member by a majority of the Board members present at a meeting
held in compliance with the Open Meetings Act.

The Board shall not be bound in any way by any statement or action on the part of
any individual member except when such statement or action is in pursuance of
specific instructions of a majority of the Board members present at a meeting held
in-.compliancewith the Open Meetings Act.

14. Board Committees

The Board may establish committees as needed to assist it in carrying out its
responsibilities. A majority vote of the Board members present at a meeting held
in compliance with the Open Meetings Act will be required to establish a committee
unless otherwise provided by Board rule. If the Board approves the establishment
of a committee, the Chairperson shall appoint individual Board members to serve
as committee members.

The standing committees shall include:
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Appraisal Review Board Committee
Bank Depository Committee

Budget Committee

Board Policy Committee

Chief Appraiser Search and Evaluation Committee
Contract Review Committee
Employee Benefits Committee

Facility Needs Committee

Financial Audit Committee
Reappraisal Plan Advisory Committee
Taxpayer Liaison Committee.

O 0O O 0O OO OO OO0 O0

¢ A committee member shall be appointed and serve ‘at the pleasure of the Board
chairperson.

e Except as otherwise provided herein, each committee may establish its own written
operating procedures, subject to the approval by the Board.

e The committees may act only in an advisory capacity to the Board and may not
take any action which in any way binds or usurps the power and/or responsibilities
of the Board or the chief appraiser:

15. Authorization of Chief Appraiser to Perform Board Secretary Functions

The Tax Code outlines specific statutory duties that the Board Secretary must perform.
The Board authorizes and delegates to the chief appraiser or an employee of the District
performance of the tasks required by the Board Secretary.

I11. DISTRICT ADMINISTRATION
1. Chief Appraiser
e The chief appraiser is the chief administrative officer of the District.

e The Board appoints the chief appraiser, who serves at the pleasure of the Board.
The Board evaluates the chief appraiser annually.

e The chief appraiser is an officer of the District for purposes of the nepotism law,
Chapter 573, Government Code. The District may not employ or contract with the
chief appraiser's spouse, parent or stepparent, child or stepchild, or the spouse of
any of these. [Tax Code Section 6.05(g)]

o To be eligible to serve as a chief appraiser, a person must hold one of the following
professional designations:
* Registered Professional Appraiser (RPA) from TDLR;
* MAI from the Appraisal Institute;
» Assessment Administration Specialist from the International Association of
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Assessing Officers (IAAO);
* Certified Assessment Evaluator (CAE) from IAAO; or
* Residential Evaluation Specialist (RES) from IAAO.

¢ A chief appraiser with a professional designation other than an RPA must become
certified with TDLR as an RPA within five (5) years of appointment as chief
appraiser. [Tax Code Section 6.05(c)]

¢ An individual may not serve as a chief appraiser unless the individual has
completed chief appraiser training pursuant to Texas Occupations Code Section
1151.164 and Tax Code Section 5.042. However, a person may serve in a
temporary, provisional, or interim capacity as chief appraiser.for up to one year
without completing the required training. [Tax Code Section 5.042(b)] Chief
appraisers are required to complete at least half ‘of their required continuing
education hours in programs devoted to one or more of the topics listed in
Occupations Code Section 1151.164(b) and at least two of the hours.in ethics
specific to maintaining the independence.of an appraisal office from political
pressure. [Texas Occupations Code Section 1151.1581]

e Owing delinquent property taxes disqualifies a‘person from serving as chief
appraiser. [Tax Code Section 6.035(a)] A person is.ineligible for employment as a
chief appraiser if he or she owns property on which delinquent property taxes have
been owed for more than 60 days after the date the person knew or should have
known of the delinquency. [Tax Code Section 6.035(a)] This disqualification does
not apply if the person is paying the delinquent taxes and any penalties and interest
under an installment payment agreement or has deferred or abated a suit to collect
the delinquent taxes. [Tax Code Section 6.035(a)] A person is also disqualified
from employment as the chief appraiser if the person is related within the second
degree by consanguinity or affinity to. a person who appraises property for
compensation. for use in proceedings under the Tax Code or to a person who
represents property owners for compensation in such proceedings in the CAD.
[Tax Code Section 6.035(a)] A chief appraiser who remains employed, knowing he
or.she is related to an appraiser or tax representative as prohibited, commits a
Class B misdemeanor offense. [Tax Code Section 6.035(a)] A chief appraiser who
is not eligible to serve cannot perform any action required by law for chief
appraisers, including the preparation, certification, or submission of any part of the
appraisal roll. [Tax Code Section 6.05(c)] A chief appraiser must give written notice
of eligibility to serve as chief appraiser to the Comptroller’s office no later than
January 1 each year. [Tax Code Section 6.05(c)] The Comptroller's office will
appoint an eligible person to perform the duties of chief appraiser for a CAD whose
chief appraiser is ineligible to serve. [Tax Code Section 6.0501(a)]

¢ Inthe event a vacancy occurs in the office of the chief appraiser, the deputy chief
appraiser shall exercise the responsibilities of the chief appraiser until the Board
can meet to designate an interim chief appraiser who shall coordinate the search
for a replacement with the Board. In the event of the chief appraiser’s retirement
or resignation, the Board and the interim chief appraiser shall coordinate the
search for a replacement. The Board may retain outside assistance deemed
necessary to recruit the best possible candidate. The Board’s Chief Appraiser
Search and Evaluation Committee shall make a recommendation to the Board.
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2. Chief Appraiser Duties and Responsibilities

e The chief appraiser coordinates and implements the goals and objectives
established by Board policy, provisions of the Tax Code, and other applicable laws
and rules. The chief appraiser's responsibilities include numerous statutory
responsibilities related to the development of appraisal rolls and for the
administration of the appraisal office, such as:

* appraising all taxable property at market value, except as otherwise provided
by law;

+ determining eligibility for exemptions;

+ determining eligibility for special appraisal and establishing both a market and
special value on qualified property;

» studying property values and sales to determine prevailing market prices;

» creating appraisal records — appraisal cards, tax maps, property identification
system, lists, forms applications, and other.items;

» creating procedures for equitable and uniform taxation;

» sending notices of appraised value;

+ determining whether the property qualified for agricultural or timber appraisal
has undergone a change of use and sending a notice of change of use to the
owner;

» submitting complete appraisal.records of all property to the ARB;

» testifying before the ARB on proposed values or exemptions and other actions
taken by the chief appraiser or designating.a staff member to do so;

» contracting, with the approval of the/Board, with private appraisal firms, if
appropriate;

» presenting supplemental records and other items for ARB consideration;

» correcting records as ordered by the ARB;

« certifyingan appraisal roll and other listings to each taxing unit participating in
the District;

* issuing permits for “going out of business sales” and sending notices of such
sale to other entities;

* _appointing an agricultural advisory Board, with the advice and consent of the
Board; and

» perform other legal responsibilities or duties assigned by the Board.

o The chief appraiser is assigned duties by the Board necessary to conduct Board
duties and implementation of Board policy. The chief appraiser shall:

«_establish aicomprehensive program to conduct all appraisal activities and keep
the Board informed on the progress of appraisal activities;

« develop and implement sound administrative procedures to conduct all District
functions;

- develop and implement an effective financial management system and provide
reports to the Board to allow evaluation of the District's fiscal affairs;

« develop and implement an effective internal budget development system and
prepare a proposed budget by June 15 of each year;

- serve as the District's spokesperson in providing information to news media,
taxing units, and the general public on the operations of the District and
provisions of the property tax laws;

- prepare the agenda for each Board meeting, attend all meetings, and provide
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staff recommendations for all appropriate Board actions;

» In consultation with the District’s chief legal counsel, provide recommendations
on litigation matters for Board action;

« develop and implement a personnel management system for job assignments,
personnel evaluations, staff hiring, and other personnel-related matters; and

- employ and compensate professional, clerical, and other personnel as
provided by the budget. However, the chief appraiser may not intentionally or
knowingly employ any individual related to a member of the Board within the
second degree by affinity or within the third degree by consanguinity, as
determined under Chapter 573, Texas Government Code. -Such an offense is
a misdemeanor punishable by a fine of not less than $100or more than $1,000.
[Tax Code Section 6.05(f)] Also, an individual may not be employed by the
District if the individual is (1) an officer of a taxing unit that participates in the
appraisal district or (2) an employee of a taxing unit that participates in the
appraisal district. [Tax Code Section 6.054]

3. Chief Appraiser Compensation

The chief appraiser is entitled to compensation as provided by the budget adopted
by the Board. [Tax Code Section 6.05(d)] The chief appraiser’'s compensation may
not be directly or indirectly linked to an increase in the total market, appraised, or
taxable value of property in the District. [Tax Code Section 6.05(d)]

4. Chief Appraiser Communications

The chief appraiser commits a Class C misdemeanor offense if the chief appraiser
directly or indirectly communicates with a District Board member on any matter
relating to the appraisal of property by the District, except in:
(1) an open meeting of the Board or another public forum; or
(2) a closed meeting of the Board'is held to consult with the Board's attorney
about pending litigation, at-which the chief appraiser's presence is
necessary for full communication between the Board and the Board's
attorney.

However, the foregoing prohibition does not apply to a routine communication
between the chief appraiser and the Travis County Assessor-Collector that relates
to the administration of an appraisal roll, including a communication made in
connection with the certification, correction, or collection of an account [Tax Code
Section 6.15 (b), (c), and (d)]

Also, the foregoing prohibition does not prohibit a Board member from transmitting
to the Chief Appraiser without comment a complaint by a property owner or taxing
unit about the appraisal of a specific property, provided that the transmission is in
writing. [Tax Code Section 6.15 (c-1)]

The chief appraiser commits a Class B misdemeanor offense if the chief
appraiser refers a person, whether gratuitously or for compensation, to another
person for the purpose of obtaining an appraisal of property, whether or not the
appraisal is for ad valorem tax purposes. [Tax Code Section 6.035(c)]
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e The chief appraiser commits a Class A misdemeanor offense if the chief appraiser
communicates with the applicable appointing authority regarding the appointment
of ARB members. [Tax Code Section 6.41(i), (k)] However, this prohibition does
not apply to:

e (1) a communication between a member of the ARB and the applicable
appointing authority regarding the member’s appointment to the ARB;

e (2) a communication between the Taxpayer Liaison Officer for District and the
applicable appointing authority in the course of the performance of the Officer’s
clerical duties so long as the Officer does not offer an opinion or comment
regarding the appointment of ARB members;

¢ (3) a communication between a chief appraiser or another employee or agent
of the District, a member of the ARB, or a member of the Board, and the
applicable appointing authority regarding information relating to or described
by Tax Code Section 6.41 (d-1) (“All applications submitted to.the appraisal
district or to the appraisal review board from persons seeking appointment as
a member of the appraisal review board shall be delivered to the applicable
appointing authority. The appraisal district may provide the “applicable
appointing authority with information regarding whether any applicant for
appointment to or a member of the board owes any delinquent ad valorem
taxes to a taxing unit participating in the appraisal district.”); Tax Code Section
6.41 (d-5) (“The appraisal district of the county shall provide to the applicable
appointing authority, or to.the appraisal review board commissioners, as the
case may be, the number of appraisal review board positions that require
appointment and shall provide whatever reasonable assistance is requested
by the applicable appointing authority-or the commissions”); Tax Code Section
6.41(f) (relating to.grounds for removal); or Government Code Section
411.1296 (criminal history record information of an ARB applicant);

e (4) a communication between a property tax consultant or, a property owner or
an agent of the property owner and the Taxpayer Liaison Officer regarding
information relatingto or-described by Tax Code Section 6.41(f) (relating to
grounds for removal). The Taxpayer Liaison Officer shall report the contents of
the communication relating to or described by Subsection (f) to the applicable
appointing authority; or

e (5) a communication between a property tax consultant or a property owner or
an agent of the property owner and the applicable appointing authority
regarding information relating to or described by Tax Code Section 6.41 (f).

o A chief appraiser commits a Class A misdemeanor offense if the chief appraiser
communicates with a member of the ARB, a member of the Board, or the local
administrative District judge if the judge is the appointing authority for the district,
regarding a ranking, scoring, or reporting of the percentage by which the appraisal
review board or a panel of the board reduces the appraised value of the property.
[Tax Code Section 6.41(j), (k)]

e A chief appraiser commits a Class A misdemeanor offense if the chief appraiser
communicates with a member of the ARB with the intent to influence a decision by
the ARB in the ARB member’s capacity as a member of the ARB. [Tax Code
Section 6.411(c-1)] This provision does not apply to the communications described
in Tax Code Section 6.411(c) (communication with the Board’s legal counsel) or
the following communications described in subsection Tax Code Section 6.411(c-
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1):
1) during a hearing on a protest or other proceeding before the ARB;

2) that constitute social conversation;

3) that are specifically limited to and involve administrative, clerical, or logistical
matters related to the scheduling and operation of hearings, the processing of
documents, the issuance of orders, notices, and subpoenas, and the
operation, appointment, composition, or attendance at the training of the ARB;
or

4) that are necessary and appropriate to enable the Board to determine whether
to appoint, reappoint, or remove a person as a member or the officer of the
ARB.

[Tax Code Section 6.411(b), (c), (c-1), (d)]

5. Taxpayer Liaison Officer (TLO)

e The Board appoints a TLO whose duties are described in Tax Code Section
6.04(d), (e), and (f) and Section 6.052.A job‘description for the Taxpayer Liaison
Officer is attached as Appendix F.

e The TLO administers public access functions for the District; provides information
and materials to the public; resolves disputes that do not involve matters that may
be protested under Tax Code Section 41.41; receives, compiles, and forwards
complaints, comments, and' suggestions concerning ARB matters to the
Comptroller’s office; and delivers ARB applications received and provides clerical
assistance to the Board as part of the ARB selection. process. The TLO serves at
the pleasure of the Board.

e The chief appraiser or any other person who performs legal or appraisal services
for the District for compensation is not eligible to be the TLO. The TLO is entitled
to compensation as provided by the budget adopted by the Board [Tax Code
Section 6.052(e)].

e The TLO.must administer the public access functions required by Tax Code
Sections 6.04(d), (e), and (f) which include allowing the public to speak before the
Board; preparing and maintaining a written plan on reasonable access to the Board
for those who do not speak English or who have physical, mental or developmental
disabilities; and| preparing information describing the functions of the Board and
the complaint process [Tax Code Section 6.052(a)]. See Appendix A.

e The TLO provides information and materials designed to assist property owners in
understanding the appraisal process, protest procedures, procedures for filing
comments, suggestions or complaints, and related matters. The Taxpayer Liaison
Officer is required to provide comments and suggestions to the Comptroller’s office
concerning ARBs [Tax Code Section 6.052(b)].

e The TLO is also responsible for providing clerical assistance to the Board in the
selection of ARB members. The TLO shall deliver to the Board applications to
serve on the ARB that are submitted to the TLO and shall perform other duties as
requested by the Board. The TLO may not influence the process for selecting ARB
members. [Tax Code Section 6.41(d-1) and Section 6.051(f)]
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e The Board may appoint one or more deputy taxpayer liaison officers to assist the
TLO in the performance of the TLOs duties. [Tax Code Section 6.41(a)]

IV. APPRAISAL REVIEW BOARD
1. ARB Duties

e The ARB is responsible for the local administrative review of<@appraisal records
and hearing taxpayer protests.

e The Board, by resolution, establishes the number of ARB members and auxiliary
ARB members. [Tax Code Section 6.41(b)] The.number of ARB members may
change from time to time as the Board determines.

2. ARB Member Selection

e The members of the ARB are appointed by the  Travis County Administrative
District judge under Subchapter D, Chapter 74, Government Code. [Tax Code §
6.41(d-1)]

¢ |n appointing or reappointing ARB members; the administrative District judge
may be provided with information described in Tax Code Section 6.41(d-1)
(regarding whether an ARB applicant owes any delinquent ad valorem taxes to a
taxing unit of the District), (d-5) (the number of ARB positions requiring
appointment), or(f) (grounds for removal of an ARB member), or Section
411.1296, Government Code (criminal history record information of an ARB
applicant). [Tax Code 6.41(i), (k)]

e The local administrative district judge shall select a chairman and a secretary
from.among the members of the ARB. The judge is encouraged to select a
chairman of the ARB who has a background in law and property appraisal. [Tax
Code § 6.42 (a)]

e As allowed by Tax Code § 6.41 (e), the Board, by resolution, has provided for
staggered terms so that the terms of as close to one-half of the members as
possible expire each year. In making the initial or subsequent appointments, the
local administrative District Judge or the judge’s designee shall designate those
ARB who serve terms of one (1) year as needed to comply with the Board’s
resolution.

e An auxiliary ARB member is appointed in the same manner and for the same term
as an ARB member under Tax Code 6.41 and is subject to the same eligibility
requirements and restrictions as a Board member under Tax Code 6.41, 6.411,
6.412, and 6.413. [Tax Code § 4.414(b)]

¢ A member of the appraisal review board may be removed from the board by the
local administrative district judge or the judge’s designee. Grounds for removal
are: (1) a violation of Section 6.412, 6.413, 41.66(f), or 41.69; (2) good cause
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relating to the attendance of members at called meetings of the board as
established by written policy adopted by a majority of the board of directors; or (3)
evidence of repeated bias or misconduct. [Tax Code 6.41(f)]

3. ARB Ex Parte Communications

¢ ARB members commit an offense if the ARB member communicates with the chief

appraiser or, another employee, or a member of the District’'s Board in violation of

Tax Code Section 41.66(f), which provides that an ARB member may not

communicate with another person concerning:

o the evidence, argument, facts, merits, or any other matters related to an
owner's protest, except during the hearing on the protest; or

o a property that is the subject of the protest, except during a hearing on another
protest or other proceeding before the board at which the property is compared
to other property or used in a sample of properties.

4. ARB Ethics and Conflicts of Interest

e The District may not enter into a contract with a member of the ARB or with a
business entity in which a member of the ARB has a substantial interest. Also, a
taxing unit may not enter into a contract with.a member of the ARB or with a
business entity in which a member of the ARB has a substantial interest. An
individual has a substantial interest in a business entity if:

o the combined ownership of the individual'and the individual's spouse is at least
10 percent of the voting stock or shares of the business entity; or

o the individual or the individual's spouse is a partner, limited partner, or officer
of the business entity.

The term "business entity" means a sole proprietorship, partnership, firm,

corporation, holding company, joint-stock company, receivership, trust, or other

entity recognized by law: [Tax Code Section 6.413(b), (d), (e)]

5. ARB Clerical Support

o The chief appraiser assigns District staff to provide clerical assistance to the ARB.
The law requires the ARB to adopt rules of procedure. The ARB must post its
hearing procedures wherever it conducts protest hearings.

6. ARB Budget

e The District budget should separately identify ARB budget expenses in the
District’s budget to the extent practicable.

e The ARB Chairperson should make every effort to schedule ARB panel hearings
and meetings in a manner calculated not to exceed the District budget.

7. ARB Attorney

e The ARB may employ legal counsel of its choice if provided for in District budget,
or use the services of the County Attorney if the District budget does not provide

Travis Central Appraisal District

General Policies for Public Access

Last Updated Page 22
(Adopted as Appendix A to the Board Policies)



for retention of a private ARB attorney. [Tax Code Section 6.43(a), (e)]

Except for the County Attorney, an attorney may not serve as legal counsel for the
ARB if the attorney or a member of that attorney’s law firm has during the year
before the date of the ARB’s hiring of the attorney represented a property owner
who owns property in the District, a taxing unit member of the District, or the District
in a matter addressed by Tax Code Sections 1.111 or 25.25, Subtitle F of Title 1
of the Tax Code, or Subchapter Z, Government Code. [Tax Code Section 6.43(b)]

If the ARB is a defendant in litigation, no settlement may be reached in the matter
without the approval of the Board.

8. ARB Compensation

Members of the ARB are entitled to per diem set by the District budget for each
day the ARB meets and to reimbursement for actual and necessary expenses
incurred in the performance of ARB functions as provided by the District budget.
[Tax Code Section 6.42(c)]

An auxiliary ARB member is entitled to compensation as provided by the District
budget and is not entitled to a per diem or reimbursement of expenses under Tax
Code Section 6.42(c). [Tax Code Section 6.414(f)]

The Board shall adopt a schedule of per diem payments for ARB members based
on their levels of experience and years of service.

9. Temporary Appointment of ARB members

Depending on the staffing needed to meet the statutory obligations of the ARB, if
one or more ARB members are recused from a hearing for the reasons stated in
TaxCode Section 41.66(g) or have resigned or been removed from office, the ARB
chairman shall notify the Taxpayer Liaison Officer about the temporary or
permanent vacancy (as the case may be). The TLO shall notify the applicable
appointing authority of the number of temporary or permanent vacancies needing
to be filled and request that the position(s) be filled from the remaining candidate
pool used in the initial appointment of ARB members for that tax year.

If the vacancy is permanent, the request to the applicable appointing authority
shall be for appointment of replacement ARB member(s) for the unexpired term(s)
of the recusing, removed, or resigning member. If the vacancy is temporary, the
request to the applicable appointing authority shall be for a replacement ARB
member to serve until the expiration of the temporary vacancy period, which shall
not be longer than December 31 of any calendar year.

The term of service of any appointee filling a temporary or permanent vacancy
shall commence on the first day of his or her service as an ARB member; the past
service term of the recusing, removed, or resigning ARB member shall not count
toward the service term of the replacement ARB member.
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Appendix A

Travis Central Appraisal District
General Policies & Procedures for PublicAccess

1. General Information about the District

The Travis Central Appraisal District’s (District's) primary function is appraising taxable
property for Travis County, cities, school districts, and other special taxing units such as
fire, water, and hospital districts, which levy property taxes within their jurisdictional
boundaries. The District appraises thousands of property parcels<annually. The District
also administers property tax exemptions and determines taxable situs of property. The
chief executive of the District is the chief appraiser.

I1. District Board of Directors

The governing body of the District is its Board ‘of Directors (Board), who are elected or
appointed by the taxing units served by the District. The Board selects a chief appraiser,
the Taxpayer Liaison Officer, and the Board general counsel. The Board also adopts the
annual District budget and ensures that the District follows policies and procedures and
appropriate state laws and regulations. The. Board does not appraise property, hear
protests, or make decisions affecting appraisal records.

I11. Taxpayer Liaison Officer

The Taxpayer Liaison Officer handles public access and informational matters and
provides clerical assistance to the applicable appointing authority. The Taxpayer Liaison
Officer also resolves complaints that fall outside the jurisdiction of the Appraisal Review
Board (ARB). At each regular‘meeting of the.Board, the Taxpayer Liaison Officer reports
on the number, nature, and status of resolution on any complaints.

The Taxpayer Liaison Officer is responsible for preparing information of public interest
describing the functions of the Board and the Board’s procedures by which complaints are
filed with and resolved by the Board. The Taxpayer Liaison Office shall make the
information available to the public and the appropriate taxing jurisdictions.

The Taxpayer Liaison Officer also:
administers the appraisal District’s public access functions;

e provides information and materials to the public to assist property owners in
understanding the appraisal process, procedures for filing comments, suggestions
or complaints, and related matters;

e resolves disputes that do not involve matters that may be protested under Tax
Code Section 41.41 and provides reports to the Board on the status of all
complaints;

e receives, compiles, and forwards complaints, comments, and suggestions
concerning ARB matters to the Texas Comptroller’s Office;

e delivers ARB applications received and provides clerical assistance to the
applicable appointing authority as part of the ARB selection process; and
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e Performs similar duties and responsibilities as assigned.

The Board may also appoint one or more deputy taxpayer liaison officers who can assist
the taxpayer liaison officer with statutory duties as needed.

IV. Who May Address the Board

It is the policy of the Board to provide the public with a reasonable opportunity to
address the Board at any public meeting of the Board on any issue.or matter within
its jurisdiction in accordance with the Texas Open Meetings Act: The Board allows
each member of the public who desires to address the Board on an item to do so before
the Board’s consideration of the item.

V. Procedures for Speaking at a Board Meeting

The procedures for addressing the Board are outlined below:

The public may address the Board during the “Citizen Communication” agenda item, which
shall be placed on the agenda before the Consent Agenda and the Regular Agenda. To
be eligible to speak during “Citizen Communication,” persons must complete a Speaker
Registration Form and submit it to the presiding officer before the meeting begins. At the
beginning of each regular meeting, the presiding officer will use the Speaker Registration
Forms to invite those who wish to speak to come forward to the podium, state their name
and the agenda item they wish to address for the record;.and make their remarks within
the prescribed time limits. If a person wishes to‘'speak about a subject that is not on the
agenda but is within the Board’s jurisdiction,.the speaker may speak for the prescribed
time, but in accordance with state law, the Board may not deliberate or take any action
regarding the subject.other than to provide a statement of fact in response to an inquiry,
recite existing policy, or direct that the subject be placed on an agenda for a subsequent
meeting. The presiding officer.may, but is-not required to, invite anyone who did not fill out
and submit a Speaker Registration Form before the meeting began to submit a late
Speaker Registration Form and address the Board during “Citizen Communication.” The
public may also address the Board virtually. If the public intends to address the Board
virtually, that can be designated on the Speaker Registration Form. Any and all
procedures for addressing the Board in-person or virtually are the same.

The speaker registration form can be submitted online at
traviscad.org/speakerregistration.

Speaker Time Limits:

General Rule

The first ten individuals who sign up to speak before the Board during a
meeting’s “Citizen Communication” agenda item will each have three (3) minutes
to address the Board. All subsequent individuals will each be allotted one (1)
minute to address the Board. The Board’s presiding officer may limit the time for
each speaker if comments are repetitive or extend a speaker’s time at their
discretion.
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Exceptions to these limits include:

Exception for Speakers Needing Translators

Speakers who will be addressing the Board through a translator will have
six (6) minutes to address the Board. Citizens may be accompanied by
their own translator or request that a translator be provided by the District.
Please note, however, that requests for a translator must be made to the
District at least seven (7) days in advance of the Board meeting.

Exception for Donating Time

Persons may donate their time to another speakerif (a) the person
donating time is present when the speaker begins to address the Board
and (b) the person donating time specifies the name of the speaker to
whom they are donating their time. Individuals may accrue no-more than
three (3) minutes of speaking time through a combination of their allotted
time and time donated to them.

Exception for Executive Session
Citizen participation is not permitted during'Executive Session.

Prohibited Speech

The presiding officer may limit or.terminate the speaking time of speakers
who use obscene, vulgar, or profane language or whose speech is
prohibited by law. However, the Board will not. prohibit criticism of the
Board or any action, omission, policy, procedure, program, or service of
the Districtunless the criticism is otherwise prohibited by law.

Reasonable time shall be provided during each Board meeting for public comment on
District and ARB policies and procedures and'a report from the Taxpayer Liaison Officer.
[Tax Code Section 6.04(d)]

VI Policies for Reviewing and Responding to Complaints and Certain Grievances

The Board will considerwritten complaints about the policies and procedures of the District,
the’ARB, the Board, any specific member thereof, or any other matter within the Board’s
lawful jurisdiction. Complaints should specify the name of the individual(s), Board or
department involved, dates, nature of the complaint, and the complainant’s contact
information. Please note, however, that the Board is prohibited by law from addressing
any matter that might involve a challenge, protest, or correction before the ARB.
Additionally, the Board has no authority to overrule the chief appraiser oran ARB decision on
avalue, correction, ora protest.

Please mail or deliver written complaints and correspondence to:
Travis Central Appraisal District
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Taxpayer Liaison Officer

Travis Central Appraisal District
P.O. Box 149012

Austin, TX 78714-9012
taxpayerliaison@tcadcentral.org

Complaints and correspondence may also be emailed to the Board at
BOD@tcadcentral.org.

At each regularly scheduled meeting, the Taxpayer Liaison Officer shall report to the Board
on the nature of complaints and the status of resolution, if there are any.

Board deliberations concerning complaints will comply with provisions of the Texas Open
Meetings Act, Chapter 551, Government Code.

Until the final disposition of a complaint, the Taxpayer Liaison Officer will notify the
complainant at least quarterly on the status of a complaint unless such a notice would
jeopardize an investigation.

The Board shall also hear and make determinations on certain grievances properly filed
under Section 13.3 of the Personnel Policy Manual relating to Grievances Against the
Chief Appraiser. The provisions of Section 13.3 of the Personnel Policy Manual shall
govern those grievance proceedings.

VII. Interpreters/Translators

The Board will provide an interpreter at a Board meeting upon the request of a person who
does not speak English or who must communicate by sign language. The request must
be in writing, received by the Taxpayer Liaison Officer at least seven (7) days before the
meeting at which the interpreter is needed, state the language required to be interpreted,
and state that the requestor is unable to provide their own interpreter. If written notice is
not received by the Taxpayer Liaison Officer at least seven (7) days prior to the meeting,
the District will not be able to make the appropriate accommodations.

VIIL: Access by Disabled Persons

The District’s offices are wheelchair accessible. Disabled persons who wish to address
the Board and need special assistance for entry or access should notify the Taxpayer
Liaison Officerin writing at least seven (7) days before the meeting. The District office has
van-accessible parking spaces available to disabled persons in its parking lot in front of
the building. The main entrance doors have wheelchair-assist buttons.

The Board meeting room is also wheelchair accessible. A person who needs additional
assistance for entry or access should notify the Taxpayer Liaison Officer in writing at least
seven (7) days before the meeting. If notice is not given within seven (7) days, the District
will attempt to make the appropriate accommodations.
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IX. Community Outreach

District personnel are available to speak to civic groups and other organizations and
address issues on taxpayer rights, exemption issues, recent changes to property tax laws,
and other appraisal-related issues of interest. A minimum of two (2) weeks advance notice
is required. For more information on our community outreach program, please contact the
Taxpayer  Liaison Officer at (512) 834-9317 or via email at
taxpayerliaison@tcadcentral.org.

Requests can also be submitted online at traviscad.org/speakerrequest.

X. District Website and Social Media

The Travis Central Appraisal District maintains a website online  at. traviscad.org.
Information provided on that website includes live broadcasts and previous recordings of
Board of Directors meetings, webinar archives, video tutorials, public information reports,
forms, instructional documents, District calendar, District contact information, property
owner portal, comprehensive property search, and other information required by state law
or in the interest of the public.

The Travis Central Appraisal District maintains a presence on multiple social media sites
to connect with and provide important information to the public. Links to active profiles can
be found at traviscad.org. The District does not provide customer service support through
these sites.

XI. Tax Calendar

Appraisal districts are required to appraise property at its value
on this date:

Appraisal districts complete appraisals and process
applications for exemptions.

January 1

January 1 — April 30

April =May Appraisal districts send notices of appraised value.
Mav 15 Appraisal review boards begin hearing protests from property
y owners.
Appraisal districts certify current appraised values to taxing
July 29 units

August — September Local taxing units adopt tax rates.

October 1 Local taxing units begin sending tax bills to property owners.
Taxes due to local taxing units (or county tax assessor, if
January 31 . )
acting on their behalf).
February 1 Local taxing units begin charging penalties and interest for

unpaid tax bills.
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TRAVIS CENTRAL APPRAISAL DISTRICT
CONTACT INFORMATION:

Address:
850 East Anderson Lane, Austin, Texas 78752

Business Hours:
Monday, Wednesday and Friday 7:45 am - 4:45 pm
Tuesday and Thursday, 9:45 am — 4:45 pm

Phone:
(512) 834-9317

Website:
www.traviscad.org

Taxpayer Liaison er
(512) 834-931
taxpayerliaison@tcadcentr
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APPENDIX B

TRAVIS CENTRAL APPRAISAL DISTRICT | JOB DESCRIPTION ,Ef,f _'_"%@.1
fa ;

DATE Aupust 24, 2023 JOETITLE Chief Appraiser 2 A
DEPARTMENT | Administration HTATUS Exempt S
POSITION SLMMARY

The chief appraissr coordinates and implements the goals and objectives astablished by Board policy, provisions of the Property Tax Code,
and ather applicabls kaws and rules. The: chief opproiser's responsibilities include numenous statutony responsibilites reloted to the:
deveiopment of appraisal rolls: and for the administration of the appraisal office.

ESSENTIAL DUTIES
= Appraising all tmable property ot market values, except as otherwiss provided by ow.
Determining eligibility for exemptions.

#*  Determining eligibility for special appraisal and sstablishing both a market and spacial value on qualified propsrty.

»  Studying property values and sales to determine prevailing marist prices.

= Greoting appraisal records - sppraisal cords, tex maps, property identification system, lists, fobms applications snd other bems.
=  Creating procedunes for equitabls and uniform taxaticn.

= Sending notices of appraised walus.

=  Determining whether property qualified for agricuttural, or timber sppraisal has undérgone a change of uss and sending a notice of
change of uss to the owner.

Submitting complets appraisal records of oll property to the Approisal Review Bomed.

Testitying before the Appraisal Review Board on propossd values or sxemptions ond other actions taken by the chief spproiserar
designating a staff membarto do so.

*  Contracting, with the approval of the Board of Dirsctors, with privete sppraisal firms, if apprapriate.

#  Presenting supplamental racords and other items for Appraisal Aeview Board considermtion.

*  Corecting records os ordered by the Appraisal Review Board.

= Certifying an appraisal roll and other Ustings to each taxing wnit participating in the appraisal District.

#  lssuing pesnits for “going out of business sales™ and ssnding notices of such sale to other entities.

=  Appointing an agricultural advisory Board, with the@dvics and consent of the Boand of Directoms.
Perform other legal responsibiities or duties assigned by the Board of Birsctors.

Additicnally, the chief sppraiser is assigned duties by the Beand of Directors necessany for conduct of Board duties and implementation of
Board policy. The chief sppraiser shal:

=  [Establish & comprehensive program for the conduct of oll approisal acthities and kesp the Board informesd on the progress of appradsal
acthites.

#*  Develop and implement sound administrative procedures for conduct of all District functions.

#*  Develop and implement an effective financial moregsmeant systam and provids reports to tha Boand 1o aliow svaluation of the District's
fiscol offaira.

#  Develop and implement an effective intsmal budget deveiopment systam and prepare a proposed budgst by June 15 of each year.

= Serve as the Districts spokesperson in pioviding information bo nesws med i, taxing units, and the general public on the operations of the
appraisal District and provisions of the property it lmws.

= Prepansthe sgenda for sach Boand mesting, attend all mestings, and provide staff recommendations for al sppropriats Boand actors.

= In consuitation with the sppeaisal District legal courssl, provide recommendaticns on Ltigaticn mattsrs for Boand action.

#*  Developand impiement a personnel managsment system for job assignments, personned evaluations, staff hidng, and other personnsl
edated matters.

=/ Employ and compensate professional, clesical, and other personnel as provided by the budget.

QUALIFICATION REQUIREMENTS

= Collegs degree or squivalent supedence plis ten yeans managsmeant sxparisnce.

& Must hotd Registered Professional Appraises [APA) designation with tha Texss Departmesnt of Licensing and Regulation or hold ane of the
foliowing designations:

o Approisal institbe's Fad
¢ InternationalAssociation of Assessing Officess (LAAD)
@ Assessment Administration Specialist (&85
o Certified Assessment Evaluator [CAE)
o Resdentis! Evatuation Specialist [RES).
= ndividuals who are not on RPA but who haes an MAL AAS, CAE, or RES designation must obtain an RPA certification within fhes years of
appointment or start.
= Ability to complete chief appraissr training within one year of asswming position.
PHYSICAL REQUIREMENTS

Sitting, standing, knesling, bending, reaching, twisting uppar body, carrying, pushing and Lifting up to 20 tbs. inthe office.

The Trmsts Cienirsil &ppenisal District s Bcion Employer. The Travis Cantral Apprsissl Distict on e e of race,
oior, sex, sewusl orenision, gender idenily, religion, d=sbilly, age, penetic information, milary serdce, AIDS or HIW stk snoesiry, national or sfnic origin and
any oher Charsctensic protecied Dyia.

R are weh Bawr appl] mauer suhmr o comgplesed cmploymens appliicanion before an mrerew will be gromea
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Chief Appraiser Job Description

Last Updated

(Adopted as Appendix B to the Board Policies)

Page 30



APPENDIX C

LOCAL GOVERNMENT OFFICER CONFLICTS FORM CIS
DISCLOSURE STATEMENT

{Instructions for completing and filing this form are provided on the next page.)

This questionnale mfects changes made to the law by HB. 23, B&h Leg, Regular Sesslon.

This is the notice to the appropriate local governmental entity that the following local
governmant officer has become aware of facts that requira the officer to file this statemant
in accordance with Chapter 176, Local Government Code.

1  Mame of Local Government Officer

2 (Office Held

3 Mame of vendor described by Sections 176 004(7) and 176.003{a), Local Government
Code

4 Description of the nature and extent of each employment or other business relationship and each family relationship
with vendor named in item 3.

5 List gi-llu accepted by the local government officer and any famﬁj member, if aggregate value of the gifts acce pted
from vendor named in item 3 exceeds §100 during the 12-month period described by Section 176.003(a) (2} E).

Date Gift Accepted Drescription of &Gift
Date Gift Accepted Description of Gift
Date Gift Accepted Description of Gift

(attach additional forms as necensany)

& SIGNATURE | swear under penaly o parury hat the abowe statament is frue and cormect. | acnowledge Mal ihe disclosure applies
Ip aach family mamber (88 defined Dy Sacton IFE.DIN{Z), Local Gowammeant Coda) of this Iocal government officer. |
8ls0 acknowiada hat this stalement covers e 124month period described by Section 176.0023(aWZ)(B), Local

Gowammeant Code.
Signature of Local Gowernment Officer
Please complete either option below:
{1) Affidavit
NOTARY STAMP . SEAL
Swioim i and subsoribed Defore me By s the day of
20 bo certify which, winessmy hand and seal of oifice.
Signature of oficer adminksS=ring cafh Frinted name of officer administering oath Thtie of officer administering oath

{2) Unsworn Declaration

My name Is . and my dafe of birth s
My atdress ks . . . .
(stre=t) iy} staie) (zpcode)  (couniy)
Executed In County, State of . on the day of 20 i
Tmonn)  (yean
Sigrature of Local Govemment CMcer (Decdarant)
Form prowidied by Texas ETics Commission waw.ethics.state tx.us Revised AM7r2020

Travis Central Appraisal District

Conflicts Disclosure Statement
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APPENDIX C

MEETING DATE:
AGENDA ITEM:
AFFIDAVIT ON ABSTENTION FROM VOTING
STATE OF TEXAS &
COUNTY OF TRAVIS §

1, , @ member of the Board of Directorsof the Travis Central
Appraizal District file thiz affidavit in accordance with the provizions of Chapter 171 of the Texas Local
Government Code, and hereby on oath state the following:

A. Business Entity

Mame of Entity:
| andfor person(s) related o me* have a substantial interest in a business entity that would be specially affected
economically by the matter presentlty pending before the Board. The nature and extent of the interest is:
Ownership of ten percent {10%) or more of the wvoting stock or shares of the business enfity or
ownership of $15,000 or more of the fair market value of the business entity.
Funds received from the business entity exceed 10 percent of gross income for the previous
twelve months.

B. Real Property
| andfor person(s) related to me*, have an interest in real property that has a fair market value of

$2,500 or more, and it is reasonably foreseeable that the action presently pending before the Board will have a
special economic effect on the value of the property, distinguizghable from the effect on the public.

*For purposes of this affidavit, “person(s)” refers to first degree by consanguinily (parents or child, natural or
adoptive), or first degree by affinily (spouse, step child, mother-inlaw, father-in-law, daughter-in-law, son-in-
law). (I cases of divorce or death, if a child is iving, the mamiage is considered as continuing, even aiter aivorce
or death.)

B. Other
Other

Explanation:

Az a result of this interest, | will refrain from parficipating in discussion and voling on the itemi(s).

Sigrature of Board Member Date

BEFORE ME, the undersigned authority, on this day personally appeared . who on oath stated
that the above facts are within personal knowledge and are true and comect

SWORN TO AND SUBSCRIBED BEFORE ME on this day of

[zeal]

MOTARY PUBLIC

MY COMMISSION EXPIRES:

Travis Central Appraisal District

Affidavit on Abstention from Voting
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APPENDIX D

v 04T This space reserved for office

use
Submit to:

Custodian of election records

Filing Fee: None

0ATH OF OFFICE

IN THE NAME AND BY THE AUTHORITY OF THE STATE OF TEXAS,
L _ , do solemmly swear (or affirm)_ that T will faithfiilly
execute the duties of the office of of

the State of Texas, and will to ﬂlebﬁtnfmjrabﬂnypmsm'e, protect, and defend the Constitution and laws
nftbeUmtedStztesandnfthlsSmt.:saheh_;me

Signature of Officer

State of )

County of )

Swom to and subscribed before me

thas day of 220

(seal) _ _

Signature of Notary Public or Other Officer
Admimstenng Oath
Prnted or Typed Name

Travis Central Appraisal District

Oath of Office & Statement of Officer
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APPENDIX D

Rev. 0472017 This space reserved for office
nse
Submit to:
Custodian of election records
Filing Fee: None
STATEMENT OF OFFICER
Statement
L . do solemnly swear (or affirm) that I have not

directly or ndirectly paid, offered. promised to pay, contributed, or promised to contnbute any money or
thing of value, or promised amy public office or employment for the mving or withholdmg of a vote at the
election at which I was elected or as a reward fo secure my appomtmient or confirmation, whichever the
case may be, so help me God.

Title of Position to Which Elected/ Appointed:

Execution
Under penalties of perjury, I declare that I have read the foregoing statement and that the facts stated therein
are tre.
Date:
Signature of Officer
State of
County of )]
Swom to and subscribed before me this day of .20
(seal)
Signature of Notary Public or Other Officer
Admimistering Oath
Printed or Typed Name
Eavived 2017

Travis Central Appraisal District

Oath of Office & Statement of Officer
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APPENDIX E

ATTACHMENT 1
TRAVIS CENTRAL APPRAISAL DISTRICT
BLANCA ZAMORA GARCIA e

TRAVIS CENTEAL APPRAISAL DISTRICT
APPRAISAL REVIEW BOARD ATTENDANCE POLICY
Last updated: March 12, 2018

. After the submizsion of the apprazsal records by the chief appraiser fo the appransal ressew board (“ARB™),

formal protest hearmgs for the property owner shall be schednlad by the ARB champerson and shall ocour
on business days consistent with operating days and hours of the Travis Central Appraisal Dhstrict, unless
otherwrise allowed under Section 4 below.

. Protest hearings shall be scheduled based on the volume of protests filed and in swch a manner as to

reasonably comply, at the earliest date possible, wath threshold requirements, as appheable, of Tax Code
Sechion 4112, and subsaquent to approval of the appraisal records, to substanhally complete all protest at
the earhiest date possible.

. The ARB chatrperson shall schedule sufficient ARB members tobe available on a daily basis to conduct

protest heanngs and operate the ARB in the most cost effective manner possable

. The ARB chawperson shall schedule sufficient ARB members to conduct heanngs on Saturdays as requred

by law or requested by the chief appraiser.

. Each member of the ARB shall be available when scheduled for duty by the ARB chawperson, and shall

punctually appear atand attend all scheduled meefing=, tramng, and protest heanngs and remaim on duty
for the duration of lis'her scheduled time unless the member has been excused from attendance by the
ARB charrperson for reasons hsted in Sechon 6 below:.

. Excused absences melude senous illness of member or member’s immediate family, death in the by or

attendance at a fimeral jury duty, or any other extenuating circumstance for good cause as allowed by the
ARB chanperson. (Good canse means a reason that was not intentional or the result of conscious
indifference and wall not cause undue delay or other mpury fo the ARB, Dhistrict, taxpayers or taxing units
of Travis County.

. Sinct adherence to the attendance policy for the ARB 1= entical m achieving the requirement of heanng and

determining all or substantally all timely filed protests, and full attendance at all meetings and protest
bheanng= for which that member’s attendance 15 scheduled 15 a requirement.

. A report of noncompliance with the attendance pobicy shall be prepared by the ARB Chanperson and

presented to the board of directors at regularly scheduled meetings.

. Falure to comply wath the attendance policy 15 grounds for removal pursuant to Tax Code Sechion 6.41(f).

PO, BOX 149012 234 CROGS PARK DRIVE ANFETIN, TEXAS TATI4-#012 (513 234 9307 T (517} B36-3323 FAX {512 E35-53T]

WEW TRAVISCADORG

Travis Central Appraisal District
ARB Attendance Policy

Last Updated
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APPENDIX F

i TRAVIS CENTRAL APPRAISAL DISTRICT

JOB DESCRIPTION

Taxpayer Liakson DATE | JoB & | January 2024 | Ny
DEFPARTMENT Board of Directors STATLES Contract
EEPORTS TO! Bﬁr‘ﬂ of Directors PAY GRADE Contract

ESSENTIAL DUTIES

*  Communicate snd coordinate with the spplicable appainting Buthority as required by the Texas Property Tax Code

»  Facilitate communications between the public and the Travis Central Appraical District

=  Provides inforrmation regarding the district's responsibilities to property owners and the general public, bathd@rally and In

wiriting

Provide written and aral activity reports to the TCAD Board of Directors

Adrministens the public sotess functions requined by Sectons 6.04(d), (&) amd () of the Property Task Code

Resohes disputes invalving matters that may not be protested under Section 41.41

Bccormplish tasks as nesded and ascigned by the Board of Directors or Chief’ Appraiser

Serves a4 the board's llakon to the appraisal review basrd on tues related to ARB management

Responsible for recelving, and cormpiling a list of, and providing resclution to comments, eomplaints, and sugpestions fled

by the chief appraiser, property owner, or 8 property owner's agent conteming the matters listed in 5.103(b) or ary other

matter relabed to the faimess and effickency of the appraial review boand

= Al duties are performed independently and require seif-motivation and & professional sititude in the work enmvironment

REQUIREMENTS/ ADDITIONAL RESPONSIBILITIES

= Mt be suthorized bo work in the US, have rellable transportation, & valld Tesss Drivers Licenses, prool of Texes llability
insurance, and verified good driving record

= Must complete reguired Comptroller training and education regarding the duties and respondibilities of the taxpayer llalson
afficer, including the procedures for the informal resalution of disputes

MINIMUM EDUCATION AND/OR EXPERIENCE

*  Prsescion of 8 bachelors degres from an sccredited collegs or university, prefersbly In Pes| Estste or Appraiss).
Acreptable work experience may be substituted for & college Segres

KNOWLEDGE, SKILLS, AND ABILITIES

+ Working knowledge of te Texas Property Tax Code, real estate appraisal, the palicies, and prosedures of TCAD and the
Travis CAD Appraisal Review Board

- Mt dermanstrate strong verbal and written communication ckills
+  Ability to work effectively with athers and to wark independently
+ Must be proficent in using Outiook, Excel and Microsoft Wand
.
.

@ & & & & =

Must be able to leam and becormne profident in the we of the Districts CAMA System

Spankh Bllingual & plus
PHYSICAL REQUIREMENTS

Requires sitting, walking, standing, Bending, knesling, reaching, and Bulsting upper body. Must e hands for date entry. Must
have the ability to hear and speék. Must have the abillty to see and read fine print &5 well a5 It up to 30 pounds.
WORK ENVIRONMENT

Indoor cthvity with freglent sxpasurs o vﬂmdﬂym terminal. Inbarface with the public. Moderate stress levels are
constant with oecasienal significant strace

The Trawis Cnire &porsisel Disivict i n squsl cpmoruntysfieratve scion empioyer. The Trevis Centl 42 District on e b of e,
iy, mex, Seus orenteion, gEnder ely, r:-m,u_un- qgmlmrrlmsu-n IS v HIV =mies, ancesiry, nbiones op sferic ovigin and
Ofer Crpacterstic probecied Byimw.

are wel aar apypl -.:rndllma Lo copl licanion before an merview will be gramied

Tr T g i

o

Travis Central Appraisal District
TLO Job Description

Last Updated
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I. INTRODUCTION

1. Creation and Purpose

e The Travis Central Appraisal District (the “District”) is a political subdivision of the
State of Texas created pursuant to Title 1 of the Tax Code. The District's primary
responsibility is to develop an annual property appraisal roll for use by taxing units
in imposing ad valorem taxes on property in the District.

e The District's boundaries are the same as the Travis County boundaries.
2. Allocation of Operating Costs

e The costs of District operations are allocated to the various taxing units
participating in the District on an annual basis based on their relative tax levy. For
example, a taxing unit that levies five (5)‘percent of the combined total of taxes
levied by all participating taxing entities is allocated five (5) percent of the District’s
annual operating costs.

e Each taxing unit shall pay its annual allocation in four (4) equal payments.
Payments are due before the first day of each calendar quarter, and late payments
are assessed penalty and interest.

3. Rights of Taxing Units
¢ A majority of the taxing units entitled to vote in the selection of the District’s Board

of Directors (the “Board”) have the authority to veto the appraisal district's budget
and any other action of the Board.

4. Definitions

o “ARB” means the Appraisal Review Board

o~ “Board” means the Board of Directors of the District
e “District” means the Travis Central Appraisal District
e “Tax Code” means the Texas Property Tax Code

5. Policy Updates

« The Board may amend or revise these policies from time to time as they see fit in
their sole discretion and as consistent with state law.

Travis Central Appraisal District

General Policies for Public Access
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I1. DISTRICT BOARD OF DIRECTORS

1. Number

o The District is governed by a Board of nine (9) directors.
2. Eligibility

e To be eligible to serve on the Board, an individual other than the Travis County
Tax Assessor-Collector must be a resident of the District and-must have resided
in the District for at least two (2) years immediately preceding the date of
appointment or election. [Tax Code Section 6.03(a)]

e An employee of a taxing unit participating in the District is not eligible to serve
unless the individual is also a member of the governing body or an elected official
of a taxing unit participating in the District. [Tax‘Code Section 6.03(a)]

e A person may not be appointed or continue to serve on‘the Board if related within
the second degree of consanguinity (blood) or affinity (marriage) as determined by
Chapter 573 of the Government Code to the following persons:

» An appraiser who appraises property for use in.an ARB proceeding; or

» A person who represents property owners for compensation before the ARB.
[Tax Code Section 6.035(a)(1)] A Board. member who. continues to hold office
knowing he or she is related in this manner.to the above-described persons
commits a Class B misdemeanor offense.[Tax Code Section 6.035(b)]

e Persons who appraise property for compensation for use in property tax
proceedings ortax agents who represent owners for compensation are ineligible
to serve on the Board until the expiration of three (3) years after such activity. [Tax
Code Section 6.035(a-1)]

e A person is ineligible to serve on the Board if he or she owns property on which
delinquent.property taxes have been owed for more than 60 days after the date
the person knew or should have known of the delinquency unless the delinquent
taxes and any penalties and interest are being paid under an installment payment
agreement or a suit to collect the delinquent taxes is deferred or abated. [Tax
Code Section 6.035(a)(2)]

¢ An individualds not eligible to be appointed to or to serve on the Board if an
individual has a substantial interest in a business entity that is a party to a contract
or the individual is a party to a contract with the District. This prohibition also
applies to contracts with a taxing unit that participates in the District if the contract
relates to the performance of an activity governed by the Tax Code. A District may
not enter into a contract with a Board member or with a business entity in which a
Board member has a substantial interest. A taxing unit may not enter into a contract
relating to the performance of an activity governed by the Tax Code with a Board
member in which the taxing unit participates or with a business entity in which a
Board member has a substantial interest. An individual has a substantial interest
in a business entity if:
+ the combined ownership of the Board member and the Board member’s

Travis Central Appraisal District

General Policies for Public Access
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spouse is at least 10 percent of the voting stock or shares of the business
entity; or

» the Board member or the Board member’s spouse is a partner, limited partner,
or officer of the business entity. [Tax Code Section 6.036]

3. District Term of Office

Members of the Board appointed by the taxing units participating in the district
serve staggered four-year terms beginning on January 1 of every other even-
numbered year. Elected members of the Board serve staggered four-year terms
beginning on January 1 of every other odd-numbered year. [Tax Code Section
6.0301]

The terms of members of the Board appointed by the taxing units participating in
the District who are serving on December 31; 2024, expire on . January 1,
2025. Not later than December 31, 2024, the taxing units participating in the
appraisal district that are entitled to appoint directors shall appoint five directors to
serve terms that begin on January 1, 2025. Two directors shall be appointed to
serve a term of one year, and three directors shall be‘appointed to serve a term of
three years. Thereafter, all appointed directors. serve staggered four-year terms
beginning on January 1 of every other even-numbered year.

The first election for the elective positions. on the Board shall occur on the uniform
election date in May 2024. The directors then elected take office on July 1, 2024,
and serve a term that expires on December 31, 2026.. The second election for the
elective positions on the Board shall occur with the general election conducted in
November 2026. Directors elected in November 2026 take office on January 1,
2027. At the first meeting of the Board that follows the November 2026 general
election, the. three elected directors shall draw lots to determine which directors
shall serve a term of four years and which director shall serve a term of two
years. Thereafter, elected members of the Board serve staggered four-year terms
beginning on January 1 of every other odd-numbered year. [Tax Code Section
6.0301]

4. Selection

The appraisal district is governed by a Board of nine (9) directors. Five (5)
members are appointed by the taxing units that participate in the district. Three
(3) members are elected by majority vote at the general election for state and
county officers by voters of the county in which the district is established. The
county assessor-collector serves as an ex officio director [Tax Code Section
6.0301]. ~Appointed members of the Board are selected as follows [Tax Code
Section 6.03]:

o Appointed members of the Board are appointed by vote of the governing
bodies of the incorporated cities and towns, the school districts, the junior
college districts, and the county. [Tax Code Section 6.03(c)

o The chief appraiser shall calculate the number of votes to which each
taxing unit is entitled [Tax Code Section 6.03(c)].

o The voting entitlement of a taxing unit that is entitled to vote for directors is
determined by dividing the total dollar amount of property taxes imposed in

Travis Central Appraisal District
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the district by the taxing unit for the preceding tax year by the sum of the
total dollar amount of property taxes imposed in the district for that year by
each taxing unit that is entitled to vote, by multiplying the quotient by 1,000,
and by rounding the product to the nearest whole number. [Tax Code
Section 6.03(d)]

o Before October 1% of each odd-numbered year, the chief appraiser shall
deliver to the presiding officer of each taxing unit their voting entitlement.
[Tax Code Section 6.03(e)]

o Before October 15", each taxing unit that is entitled to vote may nominate
by resolution adopted by its governing body one candidate for each position
to be filled on the Board. [Tax Code Section 6.03(g)]

o Before October 30", the chief appraiser shall prepare a ballot listing all
candidates and shall deliver a copy of the ballot to the presiding officer of
the governing body of each taxing unit entitled to vote. [Tax Code Section
6.03(j)]

o Before December 15", the governing body of each taxing unit entitled to
vote shall determine its vote by resolution and submit it to the chief
appraiser. [Tax Code Section 6.03(k)]

o The chief appraiser shall count the votes and declare the five candidates
who receive the largest cumulative vote totals the appointed members.
The results must be submitted to the presiding officer of each taxing unit
entitled to vote before Décember 315!, [Tax Section Code 6.03(k)]

5. Oath of Office and Anti-Bribery Statement

The Texas Constitution requires' each Board member to sign an anti-bribery
statement and take an oath of office before beginning a term. The anti-bribery
statement and official oath of office are on forms located on the Texas Secretary
of State’s website and provided as Appendix D of this policy.

No Board member can act until his or her anti-bribery statement is executed, and
oath of office is administered.

The oath of office and statement of office (Appendix D) shall be administered to
all Board members at the first meeting of each calendar year.

6. Open Government Training and Compliance

Board members are required to comply with the open government training
requirements set forth in the Government Code Section 551.006 (Texas Open
Meetings Act).

On completion of the required training courses, the Board Member shall provide
the certificates of course completion to the District’s public information officer or
the chief appraiser. Additional information on the required training can be found
at:https://texasattorneygeneral.gov/fag/og-open-government-training-information.

Open sessions of the Board’s meetings and workshops shall be recorded, and the
recordings made available to the public under the Texas Public Information Act or
on the District’s website.

Travis Central Appraisal District
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https://texasattorneygeneral.gov/faq/og-open-government-training-information

7. Ex Parte Communications

A Board member commits a Class C misdemeanor offense if the Board member
directly or indirectly communicates with the chief appraiser on any matter relating
to the appraisal of property by the District. [Tax Code Section 6.15(a)] This
prohibition also applies to communications with District employees regarding
appraisal matters subject to a protest filed by a Board member with the ARB.

However, this type of communication is allowed in:

o an open meeting of the Board or another public forum;.or

o a closed meeting of the Board held to consult with its attorney about
pending litigation, at which the chief appraiser’s presence is necessary for
full communication between the Board and its attorney. [Tax Code Section
6.15(a)(1)-(2) and (d)] Also, the prohibition®does not prohibit a Board
member from transmitting to the chief @ppraiser without comment a
complaint by a property owner or taxing unit about the appraisal of a
specific property, provided that the transmission is in writing. [Tax Code
Section 6.15(c-1)

A Board member commits a Class A misdemeanor offense if the Board member
communicates with a member of the ARB with the intent to influence a decision
by the ARB in the ARB member’s.capacity as a member of the ARB. [Tax Code
Section 6.411(c-1)] However,  this.. provision  does not apply to the
communications described in'Tax Code Section 6.411(c) (communication with
the Board’s legal counsel) or the following communications described in Tax
Code Section 6.411(c-1):

1) during a hearing on a protest or other proceeding before the ARB;
2) that constitute social conversation;
3) that are specifically limited to and involve administrative, clerical, or

logistical matters'related to the scheduling and operation of hearings, the
processing of documents, the issuance of orders, notices, and subpoenas,
and the operation, appointment, composition, or attendance at the training
of the ARB; or

4) that ‘are. necessary and appropriate to enable the Board to
determine whetherto appoint, reappoint, or remove a person as a member
or officer of the ARB. [Tax Code Section 6.411(b), (c), (c-1), (d)]

8. Vacancies on the Board

In the event of a vacancy of an appointed member of the Board, each taxing unit
that is entitled to vote may nominate by resolution adopted by its governing body
and delivered to the chief appraiser a candidate to fill the vacancy within 45 days
of the natification of the vacancy. The chief appraiser shall prepare and deliver a
list of nominees to the Board within five (5) days. The Board shall appoint by a
majority vote of its members one of the nominees to fill the vacancy. [Tax Code
Section 6.0301(f)]

In the event of a vacancy of an elected member of the Board, the Board shall
appoint by majority vote of its members a person to fill the vacancy. [Tax Code

Travis Central Appraisal District
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Section 6.0301(g)]
9. Recall of Board Members

e The governing body of a taxing unit may call for the recall of an appointed member
of the Board for whom the taxing unit cast any of its votes in the appointment of
the Board. The recall must be in the form of a resolution filed with the chief
appraiser. The chief appraiser shall deliver a written notice of the filing with the
presiding officer of each taxing unit. [Tax Code Section 6.033]

e The taxing units may not recall an elected Board member. [Tax Code Section
6.033]

10. Officers

e The required officers of the Board shall consist of a Chairperson and Secretary
who shall be selected by majority vote at'the Board’s first regular meeting each
year and serve a one-year term. [Tax Code Section 6.04(a)]

e The Board may also select a Vice-Chairperson to serve in the absence of the
Chairperson.

¢ Inthe event of a vacancy of office, the vacancy.is filled at the first regular meeting
following the vacancy.

e Board officers may be reappointed for successive one-year terms.

¢ The duties of the Chairperson shall include:

e presiding at Board meetings;
appointing Board.<committee members;
signing all legal instruments requiring Board approval,
performing legal duties as required by state statute; and
any other functions assigned by the Board.

The Chairperson may vote on any matter coming before the Board except as
prohibited by statute.

e The duties ofthe Vice-Chairperson shall include:
¢ performing the duties of the Chairperson when the Chairperson is unavailable;
and
e any other functions assigned by the Board.

e The duties of the Secretary shall include:
e presiding at meetings when both the Chairperson and Vice-Chairperson are
absent from the meeting;
e assist the chief appraiser in meeting statutory notice requirements; and
e any other functions assigned by the Board.

Travis Central Appraisal District
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11. Authority and Functions of the Board

The statutory responsibilities of the Board and additional information regarding the
implementation of these responsibilities include:

(a) Establish the appraisal district office. [Tax Code Section 6.05(a)]

The District’s office is located at 850 East Anderson Lane, Austin, TX 78752.

(b) Hire a chief appraiser. [Tax Code Section 6.05(c)]

The Board shall appoint a chief appraiser.

The Board shall take appropriate action to solicit‘a number of qualified
applicants in the event the position of chief appraiser becomes vacant.
Applicant solicitations are to be posted in “appropriate media outlets,
newspapers, trade journals, etc. Such applicant solicitations shall include entry
requirements as stated in the chief appraiser job description.

Applicant references shall be requested.and contacted.

The chief appraiser is an officer of the District for‘purposes of the nepotism
laws.

The District may not employ or contract with the chief appraiser’s spouse,
parent or stepparent, child or stepchild, or the spouse of any of these.

The Board may form a committee to assist with the annual evaluation of the
chief appraiser. The committee shall _report to the full Board with any
recommendations, including'goal setting.

The chief appraiser job description is.attached hereto as Appendix B and may
be amended from-time to time by the Board.

(c) Adopt the< District’s annual operating budget after fulfilling notice

requirements and holding a public hearing. [Tax Code Section 6.06(b)]
The Board shall consider and.adopt an annual budget by September 15th of
each year.

The budget may not be adopted until written notice is given to the taxing
entities, and the Board has conducted a public hearing on the proposed
budget.

The chief appraiser shall prepare the proposed budget and send to all taxing
entities for their review before June 15" of each year.

The budget shall include the following:

each proposed employee position with salary range and benefits;

each proposed capital expenditure;

an estimate of the budget to be allocated to each taxing unit;

a list of obligated reserve funds; and

other items necessary for District operations, including contract

payments for services, funds for ARB operations, reimbursement for

Board expenses, employee education expenses, legal fees, and other

expenses incurred by the District and the ARB.

Not later than the 10" day before the date of the public hearing, the Secretary

of the Board shall deliver to the presiding officer of the governing body of each

taxing unit participating in the District a written notice of the date, time, and
place of the public hearing.
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¢ Based on changes to the proposed budget as approved by the Board, the chief
appraiser shall prepare the final budget and present it for final Board approval
as required by statute.

¢ The Board may amend the budget if necessary but must deliver a written copy
of the proposed amendment to the taxing entities not later than the 30th day
before the date the Board acts on it. [Tax Code Section 6.06(c)]

(d) Adopt a new budget within 30 days after a budget is disapproved by voting
taxing units. [Tax Code Section 6.06(b)]

(e) Comply with statutory requirements for the appraisal review board (ARB)
member and auxiliary member selection process. [Tax Code Section
6.41(b), (d), (d-1), (d-2-1), and (e), Section 6.414(a), and Section 6.42(a)]

e See Chapter IV of this Policy.

(f) Notify taxing units of any vacancy on the Board and elect by majority vote
of members one of the submitted nominees. [Tax Code Section 6.03(l)]

(g) Elect from members a Chairperson and Secretary at the first meeting of
the calendar year, and, at its option, a Vice-Chairperson. [Tax Code
Section 6.04(a)]

(h) Have Board meetings at least once each calendar quarter. [Tax Code
Section 6.04(b)]
e The Board typically conducts meetings called at the discretion of the
Chairperson.
e Attendance by the Board at its meetings shall be in-person.

(i) Develop and implement policies regarding reasonable access to the
Board. [Tax Code Section 6.04(d) and (e)]
e See Appendix A regarding public access to the Board.

() Prepare information describing the Board’s functions and complaint
procedures, which must be made available to the public and the
appropriate taxing units. [Tax Code Section 6.04(f)]

e See Appendix A regarding public access to the Board.

(k) Notify parties to a complaint filed with the Board of the status of the
complaint unless otherwise provided. [Tax Code Section 6.04(g)]
e See Appendix A regarding public access to the Board.

() Appoint a taxpayer liaison officer (TLO). [Tax Code Section 6.052(a)]
e See Appendix A regarding public access to the Board.
e See Appendix F regarding the job responsibilities of the TLO.

(m)Biennially develop a written plan for the periodic reappraisal of all
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property in the District’s boundaries, hold a public hearing with the
required notice, approve a plan by Sept. 15 of each even-numbered year,
and distribute copies to participating taxing units and to the Comptroller’s
office as required. [Tax Code Section 6.05(i)]

e The Board shall develop biennially a written plan for the periodic reappraisal of
all property within the boundaries of the District according to the requirements
of Tax Code Section 25.18 and shall hold a public hearing to consider the
proposed plan.

e The Board chairperson shall appoint an advisory committee to assist the chief
appraiser with the preparation of the reappraisal plan. The advisory committee
shall be appointed at the first regularly scheduled Board.meeting in each even-
numbered year. The advisory committee shall meet‘at the call of the Board
chairperson.

¢ Not later than the 10th day before the date of the hearing, the Secretary of the
Board shall deliver to the presiding officer of the governing body of each taxing
unit participating in the District a written notice of the date, time, and place for
the hearing.

e Not later than September 15 of each even-numbered year, the Board shall
complete its hearings, make any amendments, and by resolution finally
approve the plan.

e Copies of the approved plan shall be distributed to the presiding officer of the
governing body of each taxing.unit participating. in the District and to the
Comptroller’s office within 60 days of the approval date.

e The plan shall provide for the following reappraisal activities for all real and
personal property in the District at least once every three years:

(1) identifying properties to be appraised through physical
inspection or by other reliable means of identification, including
deeds or other legal documentation, aerial photographs, land-
based photographs, surveys, maps, and property sketches;

(2) identifying.and updating relevant characteristics of each
property in the appraisal records;

(3) defining market areas in the District;

(4) identifying property characteristics that affect property value
in each market area, including:

(a) the location and market area of the property;
(b) physical attributes of property, such as size, age,
and condition;
(c) legal and economic attributes, and
(d) easements, covenants, leases, reservations,
contracts, declarations, special assessments,
ordinances, or legal restrictions;
(5) developing an appraisal model that reflects the relationship
among the property characteristics affecting value in each market
area and determines the contribution of individual property
characteristics;
(6) applying the conclusions reflected in the model to the
characteristics of the properties being appraised; and
(7) reviewing the appraisal results to determine value.
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(n) Make an agreement with any newly formed taxing unit’s governing body
on an estimated budget allocation for the new taxing unit. [Tax Code
Section 6.06(h)]

(o) Have prepared an annual financial audit conducted by an independent
certified public accountant and deliver a copy of the audit to each voting
taxing unit and make available for inspection at the District office. [Tax
Code Section 6.063(a) and (b)]

(p) Designate the District depository at least once every two years with
authority to extend the contract for one additional two-year period. [Tax
Code Section 6.09]

(q) Receive taxing units’ resolutions disapproving Board actions. [Tax Code
Section 6.10]

(r) Adhere to requirements regarding purchasing and contracting under
Local Government Code Chapter 252. [Tax Code Section 6.11]

(s) Provide advice and consent to the chief appraiser concerning the
appointment of an agricultural appraisal advisory board and determine the
number of members on that advisory board. [Tax Code Section 6.12(a)]

(t) Adhere to laws concerning the preservation, microfilming, destruction, or
other disposition of records. [Tax Code Section 6.13]

(u) Adopt and implement.a policy for the temporary replacement of an ARB
member who violates ex-parte. communication requirements. [Tax Code
Section 41.66(g)]

See Chapter IV of this Policy.

(v) Provide for the operation of a consolidated central appraisal district by
interlocal. contract. between two or more adjoining central appraisal
districts if requested. [Tax Code Section 6.02]

(w) Have Board meetings at any time at the call of the Chairperson or as
provided by Board rule, but not less than once each calendar quarter. [Tax
Code Section 6.04(b)]

(x) Contract with another appraisal district or with a taxing unit in the District
to perform the duties of the District. [Tax Code Section 6.05(b)]

(y) Prescribe, by resolution, specified actions of the chief appraiser relating
to District finances or administration that are subject to Board approval.
[Tax Code Section 6.05(h)]

(z) Employ a general counsel for the District to serve at the pleasure of the
Board. [Tax Code Section 6.05(j)]

(aa) Purchase or lease real property and construct improvements necessary
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to establish and operate an appraisal office or branch office. [Tax Code
Section 6.051(a)]

(bb) Convey real property owned by the District. [Tax Code Section 6.051(c)]

(cc) Authorize the chief appraiser to disburse District funds. [Tax Code Section
6.06(f)]

(dd) Change the District’s method of financing unless any participating taxing
unit opposes the change [Tax Code Section 6.061(a)]

(ee) Contract with the governing body of a taxing unit or county to assess and
collect taxes through the Interlocal Cooperation Act. [Tax Code Section
6.24(a) and (b)]

(ff) Authorize the chief appraiser to (1) contract with private appraisal firms to
perform appraisal services under Tax Code Section 25.01(b); and (2) as
permitted by law, appeal certain ARB orders to the District Court [Tax
Code Section 42.02].

(gg) Authorize the Chief Appraiser to change the appraisal roll at any time to
correct a name or address, a determination of ownership, a description of
property, multiple appraisals of a property, an erroneous denial or
cancellation of any exemption authorized by Tax Code Section 11.13 if the
applicant or recipient is disabled or is 65 or older or an exemption
authorized by Sections 11.13(q), 11.131, or 11.22, or a clerical error or
other inaccuracy as prescribed by Board rule that does not increase the
amount of tax liability. [Tax Code Section 25.25(b)]

12. Conflicts of Interest and ‘General Ethics

e Board -members are expected to be independent, impartial, and responsible to
property owners in the District, not to use the office for personal gain, and comply
with state law.

e The District may not enter into a contract with a member of the ARB or with a
business entity in which a member of the ARB has a substantial interest. Also, a
taxing unit may not enter into a contract with a member of the ARB or with a
business entity in which a member of the ARB has a substantial interest. An
individual has a substantial interest in a business entity if:

e (1) the combined ownership of the individual and the individual's spouse is at
least 10 percent of the voting stock or shares of the business entity; or

e (2) the individual or the individual's spouse is a partner, limited partner, or
officer of the business entity.

The term "business entity" means a sole proprietorship, partnership, firm,

corporation, holding company, joint-stock company, receivership, trust, or other

entity recognized by law. [Tax Code Section 6.413(b), (d), and (e)]

o Board members are also subject to the provisions of Tax Code Section 6.036
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(regarding eligibility), Local Government Code Chapters 171 and 176 (regarding
conflicts of interest), and Chapter 39 of the Penal Code (regarding abuse of office).
A recusal form for use under Local Government Code Chapter 171 is attached in
Appendix C. Forms for use for Chapter 176 purposes are available on the Texas
Ethics Commission’s website.

13. Authority of Individual Board Members

¢ Individual Board members shall have the authority to speak or act on behalf of the
Board only as consistent with a resolution or other specific authority granted to an
individual Board member by a majority of the Board members present at a meeting
held in compliance with the Open Meetings Act.

e The Board shall not be bound in any way by any statement or action on the part of
any individual member except when such statement or action is in pursuance of
specific instructions of a majority of the Board members present at a meeting held
in compliance with the Open Meetings Act.

14. Board Committees

e The Board may establish committees as needed to assist it in carrying out its
responsibilities. A majority voteof the Board members present at a meeting held
in compliance with the Open Meetings Act will be required to establish a committee
unless otherwise provided by Board rule. If the.Board approves the establishment
of a committee, the Chairperson shall appoint individual Board members to serve
as committee members.

e The standing committees shall include:

Appraisal Review Board Committee
Bank Depository Committee

Budget Committee

Board Policy Committee

Chief Appraiser Search and Evaluation Committee
Contract Review Committee
Employee Benefits Committee

Facility Needs Committee

Financial Audit Committee
Reappraisal Plan Advisory Committee
Taxpayer Liaison Committee.

© O OO0 OO O O O O

¢ A committee member shall be appointed and serve at the pleasure of the Board
chairperson.

e Except as otherwise provided herein, each committee may establish its own written
operating procedures, subject to the approval by the Board.

e The committees may act only in an advisory capacity to the Board and may not
take any action which in any way binds or usurps the power and/or responsibilities
of the Board or the chief appraiser.
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15. Authorization of Chief Appraiser to Perform Board Secretary Functions

The Tax Code outlines specific statutory duties that the Board Secretary must perform.
The Board authorizes and delegates to the chief appraiser or an employee of the District
performance of the tasks required by the Board Secretary.

I11. DISTRICT ADMINISTRATION

1. Chief Appraiser

The chief appraiser is the chief administrative officerof the District:

The Board appoints the chief appraiser, who serves at the pleasure of the Board.
The Board evaluates the chief appraiser annually.

The chief appraiser is an officer of the District for purposes of the nepotism law,
Chapter 573, Government Code. The District may not employ or contract with the
chief appraiser's spouse, parent or stepparent, child or stepchild, or the spouse of
any of these. [Tax Code Section 6.05(g)]

To be eligible to serve as a chiefappraiser, a person must hold one of the following

professional designations:

* Registered Professional Appraiser (RPA) from TDLR;

* MAI from the Appraisal Institute;

» Assessment_Administration Specialist from the International Association of
Assessing Officers (IAAO);

* Certified Assessment Evaluator (CAE) from IAAO; or

* Residential Evaluation Specialist (RES) from IAAQ.

A chief appraiser with.a professional designation other than an RPA must become
certified with TDLR as.an RPA within five (5) years of appointment as chief
appraiser. [Tax Code Section 6.05(c)]

An individual may not serve as a chief appraiser unless the individual has
completed chief appraiser training pursuant to Texas Occupations Code Section
1151.164 and Tax Code Section 5.042. However, a person may serve in a
temporary, provisional, or interim capacity as chief appraiser for up to one year
without completing the required training. [Tax Code Section 5.042(b)] Chief
appraisers are required to complete at least half of their required continuing
education hours in programs devoted to one or more of the topics listed in
Occupations Code Section 1151.164(b) and at least two of the hours in ethics
specific to maintaining the independence of an appraisal office from political
pressure. [Texas Occupations Code Section 1151.1581]

Owing delinquent property taxes disqualifies a person from serving as chief
appraiser. [Tax Code Section 6.035(a)] A person is ineligible for employment as a
chief appraiser if he or she owns property on which delinquent property taxes have
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been owed for more than 60 days after the date the person knew or should have
known of the delinquency. [Tax Code Section 6.035(a)] This disqualification does
not apply if the person is paying the delinquent taxes and any penalties and interest
under an installment payment agreement or has deferred or abated a suit to collect
the delinquent taxes. [Tax Code Section 6.035(a)] A person is also disqualified
from employment as the chief appraiser if the person is related within the second
degree by consanguinity or affinity to a person who appraises property for
compensation for use in proceedings under the Tax Code or to a person who
represents property owners for compensation in such proceedings in the CAD.
[Tax Code Section 6.035(a)] A chief appraiser who remains employed, knowing he
or she is related to an appraiser or tax representative as prohibited, commits a
Class B misdemeanor offense. [Tax Code Section 6.035(a)] A chief appraiser who
is not eligible to serve cannot perform any action required by law for chief
appraisers, including the preparation, certification, or'submission of any part of the
appraisal roll. [Tax Code Section 6.05(c)] A chief appraiser must give written notice
of eligibility to serve as chief appraiser to the«Comptroller’s office no later than
January 1 each year. [Tax Code Section 6.05(c)] The Comptroller's office will
appoint an eligible person to perform the duties of chief appraiser for a CAD whose
chief appraiser is ineligible to serve. [Tax Code Section 6.0501(a)]

In the event a vacancy occurs in the office of the chief appraiser, the deputy chief
appraiser shall exercise the responsibilities of the chief appraiser until the Board
can meet to designate an interim. chief appraiser who shall coordinate the search
for a replacement with the Board. In the event.of the chief appraiser’s retirement
or resignation, the Board and the interim chief appraiser shall coordinate the
search for a replacement. The Board may retain outside assistance deemed
necessary to recruit the best possible candidate. The Board’s Chief Appraiser
Search and Evaluation Committee shall make a recommendation to the Board.

2. Chief Appraiser Duties and Responsibilities

The chief appraiser coordinates and implements the goals and objectives
established by Board policy, provisions of the Tax Code, and other applicable laws
and rules. The chief \appraiser's responsibilities include numerous statutory
responsibilities ‘related to the development of appraisal rolls and for the
administration of the appraisal office, such as:

» . appraising all taxable property at market value, except as otherwise provided
by law;

» determining eligibility for exemptions;

» determining eligibility for special appraisal and establishing both a market and
special value on qualified property;

» studying property values and sales to determine prevailing market prices;

» creating appraisal records — appraisal cards, tax maps, property identification
system, lists, forms applications, and other items;

» creating procedures for equitable and uniform taxation;

» sending notices of appraised value;

» determining whether the property qualified for agricultural or timber appraisal
has undergone a change of use and sending a notice of change of use to the
owner;
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» submitting complete appraisal records of all property to the ARB;

» testifying before the ARB on proposed values or exemptions and other actions
taken by the chief appraiser or designating a staff member to do so;

» contracting, with the approval of the Board, with private appraisal firms, if
appropriate;

» presenting supplemental records and other items for ARB consideration;

» correcting records as ordered by the ARB,;

+ certifying an appraisal roll and other listings to each taxing unit participating in
the District;

* issuing permits for “going out of business sales” and sending notices of such
sale to other entities;

* appointing an agricultural advisory Board, with the advice and consent of the
Board; and

+ perform other legal responsibilities or duties assigned by the Board.

e The chief appraiser is assigned duties by the Board necessary to conduct Board
duties and implementation of Board policy. The chief appraiser shall:

» establish a comprehensive program to‘conduct all appraisal activities and keep
the Board informed on the progress of appraisal activities;

« develop and implement sound administrative procedures to conduct all District
functions;

- develop and implement an effective financial management system and provide
reports to the Board to allow evaluation of the District's fiscal affairs;

« develop and implement an effective internal budget development system and
prepare a proposed budget by June 15 of each year;

« serve as the District's spokesperson in providing information to news media,
taxing units, and the general public on the operations of the District and
provisions of the property tax laws;

- prepare the agenda for each Board meeting, attend all meetings, and provide
staff recommendations for. all appropriate Board actions;

« In consultation with the District’s chief legal counsel, provide recommendations
on litigation matters for Board action;

« develop and implement a personnel management system for job assignments,
personnel evaluations, staff hiring, and other personnel-related matters; and

» employ and compensate professional, clerical, and other personnel as
provided by the budget. However, the chief appraiser may not intentionally or
knowingly employ any individual related to a member of the Board within the
second degree by affinity or within the third degree by consanguinity, as
determined under Chapter 573, Texas Government Code. Such an offense is
a misdemeanor punishable by a fine of not less than $100 or more than $1,000.
[Tax Code Section 6.05(f)] Also, an individual may not be employed by the
District if the individual is (1) an officer of a taxing unit that participates in the
appraisal district or (2) an employee of a taxing unit that participates in the
appraisal district. [Tax Code Section 6.054]

3. Chief Appraiser Compensation

e The chief appraiser is entitled to compensation as provided by the budget adopted
by the Board. [Tax Code Section 6.05(d)] The chief appraiser's compensation may
not be directly or indirectly linked to an increase in the total market, appraised, or
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taxable value of property in the District. [Tax Code Section 6.05(d)]
4. Chief Appraiser Communications

e The chief appraiser commits a Class C misdemeanor offense if the chief appraiser
directly or indirectly communicates with a District Board member on any matter
relating to the appraisal of property by the District, except in:

(1) an open meeting of the Board or another public forum; or

(2) a closed meeting of the Board is held to consult with the Board's attorney
about pending litigation, at which the chief appraiser's presence is
necessary for full communication between the Board and the Board's
attorney.

o However, the foregoing prohibition does not apply‘to a routine communication
between the chief appraiser and the Travis County Assessor-Collector that relates
to the administration of an appraisal roll, including a communication. made in
connection with the certification, correction,.or collection of an account[Tax Code
Section 6.15 (b), (c), and (d)]

o Also, the foregoing prohibition does not prohibit a Board member from transmitting
to the Chief Appraiser without comment a complaint by a property owner or taxing
unit about the appraisal of a spécific property, provided that the transmission is in
writing. [Tax Code Section 6.15 (c-1)]

e The chief appraiser commits a Class B misdemeanor offense if the chief
appraiser refers a person, whether gratuitously or for compensation, to another
person for the purpose of obtaining an appraisal of property, whether or not the
appraisal is for ad valorem tax purposes. [Tax Code Section 6.035(c)]

e The chief appraiser commits a Class A misdemeanor offense if the chief appraiser
communicates with the applicable appointing authority regarding the appointment
of ARB members. {Tax Code Section 6.41(i), (k)] However, this prohibition does
not.apply-to:
¢ (1) a communication between a member of the ARB and the applicable

appointing authority regarding the member’s appointment to the ARB;

e (2) a communication between the Taxpayer Liaison Officer for District and the
applicable appointing authority in the course of the performance of the Officer’s
clerical duties so long as the Officer does not offer an opinion or comment
regarding the appointment of ARB members;

¢ (3) a communication between a chief appraiser or another employee or agent
of the District, a member of the ARB, or a member of the Board, and the
applicable appointing authority regarding information relating to or described
by Tax Code Section 6.41 (d-1) (“All applications submitted to the appraisal
district or to the appraisal review board from persons seeking appointment as
a member of the appraisal review board shall be delivered to the applicable
appointing authority. The appraisal district may provide the applicable
appointing authority with information regarding whether any applicant for
appointment to or a member of the board owes any delinquent ad valorem
taxes to a taxing unit participating in the appraisal district.”); Tax Code Section
6.41 (d-5) (“The appraisal district of the county shall provide to the applicable
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appointing authority, or to the appraisal review board commissioners, as the
case may be, the number of appraisal review board positions that require
appointment and shall provide whatever reasonable assistance is requested
by the applicable appointing authority or the commissions”); Tax Code Section
6.41(f) (relating to grounds for removal); or Government Code Section
411.1296 (criminal history record information of an ARB applicant);

e (4) a communication between a property tax consultant or, a property owner or
an agent of the property owner and the Taxpayer Liaison Officer regarding
information relating to or described by Tax Code Section 6.41(f) (relating to
grounds for removal). The Taxpayer Liaison Officer shall report the contents of
the communication relating to or described by Subsection (f) to the applicable
appointing authority; or

e (5) a communication between a property tax consultant or a property owner or
an agent of the property owner and the applicable appointing authority
regarding information relating to or described. by Tax Code Section 6.41 (f).

A chief appraiser commits a Class A misdemeanor offense if the chief appraiser
communicates with a member of the ARB, a member of the Board, or the local
administrative District judge if the judge is the appointing authority for the district,
regarding a ranking, scoring, or reporting of the percentage by which the appraisal
review board or a panel of the board reduces the appraised value of the property.
[Tax Code Section 6.41(j), (k)]

A chief appraiser commits a Class A misdemeanor offense if the chief appraiser
communicates with a member of the ARBwith the intent to influence a decision by
the ARB in the ARB.member’s capacity as a member of the ARB. [Tax Code
Section 6.411(c-1)] This provision does not apply to the communications described
in Tax Code Section 6.411(c) (communication with the Board’s legal counsel) or
the following'communications described in subsection Tax Code Section 6.411(c-
1):
1) during a hearingon a protest or other proceeding before the ARB,;

2) that constitute ‘social conversation;

3) that are specifically limited to and involve administrative, clerical, or logistical
matters related to the scheduling and operation of hearings, the processing of
documents,. the issuance of orders, notices, and subpoenas, and the
operation, appointment, composition, or attendance at the training of the ARB;
or

4) that are necessary and appropriate to enable the Board to determine whether
to appoint, reappoint, or remove a person as a member or the officer of the
ARB.

[Tax Code Section 6.411(b), (c), (c-1), (d)]

5. Taxpayer Liaison Officer (TLO)

The Board appoints a TLO whose duties are described in Tax Code Section
6.04(d), (e), and (f) and Section 6.052.A job description for the Taxpayer Liaison
Officer is attached as Appendix F.

The TLO administers public access functions for the District; provides information
and materials to the public; resolves disputes that do not involve matters that may
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be protested under Tax Code Section 41.41; receives, compiles, and forwards
complaints, comments, and suggestions concerning ARB matters to the
Comptroller’s office; and delivers ARB applications received and provides clerical
assistance to the Board as part of the ARB selection process. The TLO serves at
the pleasure of the Board.

e The chief appraiser or any other person who performs legal or appraisal services
for the District for compensation is not eligible to be the TLO. The TLO is entitled
to compensation as provided by the budget adopted by the Board [Tax Code
Section 6.052(e)].

e The TLO must administer the public access functions required by Tax Code
Sections 6.04(d), (e), and (f) which include allowing the public to.speak before the
Board; preparing and maintaining a written plan on reasonable access to the Board
for those who do not speak English or who have physical, mental or developmental
disabilities; and preparing information describing the functions of the Board and
the complaint process [Tax Code Section 6.052(a)]. See Appendix A.

e The TLO provides information and materials designed to assist property owners in
understanding the appraisal process, protest procedures, procedures for filing
comments, suggestions or complaints, and related matters. The Taxpayer Liaison
Officer is required to provide comments and suggestions to the Comptroller’s office
concerning ARBs [Tax Code Section 6.052(b)].

e The TLO is also responsible for providing clerical assistance to the Board in the
selection of ARB members. The TLO'shall deliver to the Board applications to
serve on the ARBthat are submitted to the TLO and shall perform other duties as
requested by the Board. The TLO may not influence the process for selecting ARB
members. [Tax Code Section 6.41(d-1) and Section 6.051(f)]

e The Board may appoint one or more deputy taxpayer liaison officers to assist the
TLO in the perfermance of the TLOs duties. [Tax Code Section 6.41(a)]

Iv. APPRAISAL REVIEW BOARD
1. ARB Duties

o The ARB isresponsible for the local administrative review of appraisal records
and hearing taxpayer protests.

e The Board, by resolution, establishes the number of ARB members and auxiliary
ARB members. [Tax Code Section 6.41(b)] The number of ARB members may
change from time to time as the Board determines.

2. ARB Member Selection

e The Board appoints the members of the ARB. [Tax Code Section 6.41(d-1)]
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An individual interested in appointment to the ARB must apply on forms
designated by the Board and in the manner determined by the Board.

¢ The ARB Committee of the Board shall review all applications received and
interview selected candidates for purposes of recommending appointees to the
ARB by the Board.

e When making recommendations of ARB members to the Board, the ARB
Committee shall consider geographical representation of the County to ensure that
members of the ARB adequately represent all areas.

¢ The ARB Committee shall recommend a chairman and a.secretary from among
the members of the ARB. The committee is encouraged to select a chairman of
the ARB who has a background in law and property appraisal. The
recommendation for chairman and secretary of the ARB shall be presented to
the full Board for appointment by majority vote:

¢ The ARB Committee shall submit to_the full Board a list of
recommended appointees to the ARB.  The Board shall vote on the list of
recommended appointees presented by the Committee.

e The Board must make appointments to the ARB, by majority vote, with at least
two members of the majority being elected members of the Board. [Tax Code
Section 6.41(d-2-1)] If a majority vote on the list of recommended appointees
cannot be reached, the full Board shall vote on each. individual on the list of
recommended appointees. If the Board votes on individuals on the list of
recommended appointees, the vote of each member of the Board shall be
recorded. Any.Board member who' disapproves an individual on the list of
recommended ARB appointees shall identify the basis for the disapproval.

¢ The Board shall provide the TLO with the appointed members of the ARB, and the
TLO shall notify the appointees of their appointment, provide any additional
paperwork required for appointment, and inform the appointments about when and
where they are to appear. [Tax Code Section 6.41 (d-3)]

e In appointing or reappointing ARB members, the Board shall be provided
with information, as applicable, described in Tax Code Section 6.41(d-1)
(regarding whether an ARB applicant owes any delinquent ad valorem taxes to a
taxing unit of .the District), Section 6.41(d-5) (the number of ARB
positions requiring appointment), Section 6.41 (f) (grounds for removal of an
ARB member), and Government Code Section 411.1296 (criminal history record
information of an ARB applicant). [Tax Code Section 6.41(i) and (k)]

¢ As allowed by Tax Code Section 6.41(e), the Board, by resolution, shall provide
for staggered terms so that the terms of as close to one-half of the ARB members
as possible expire each year. In making the initial or subsequent appointments,
the Board shall designate those ARB who serve one-year terms as needed to
comply with the Board’s resolution.

o An auxiliary ARB member is appointed in the same manner and for the same term

Travis Central Appraisal District

General Policies for Public Access

Last Updated Page 22
(Adopted as Appendix A to the Board Policies)



as an ARB member under Tax Code Section 6.41 and is subject to the same
eligibility requirements and restrictions as a Board member under Tax Code
Sections 6.41, 6.411, 6.412, and 6.413. [Tax Code Section 4.414(b)]

A member of the ARB may be removed by a majority vote of the Board. Grounds
for removal are: (1) a violation of Tax Code Sections 6.412, 6.413, 41.66(f), or
41.69; (2) good cause relating to the attendance of members at called meetings of
the ARB as established by written policy adopted by a majority of the Board,
attached as Appendix E; or (3) evidence of repeated bias or misconduct. [Tax
Code Section 6.41(f)]

3. ARB Ex Parte Communications

ARB members commit an offense if the ARB member'communicates with the chief

appraiser or, another employee, or a member of the District’s Board in violation of

Tax Code Section 41.66(f), which provides<that an ARB member may not

communicate with another person concerning:

o the evidence, argument, facts, merits, or any other matters related to an
owner's protest, except during the hearing on the‘protest; or

o a property that is the subject of the protest, except during a hearing on another
protest or other proceeding before the board at which the property is compared
to other property or used in.asample of properties.

4. ARB Ethics and Conflicts of Interest

The District may not enter into a contract with a member of the ARB or with a

business entity in which a. member of the ARB has a substantial interest. Also, a

taxing unit may not enter into a contract with a member of the ARB or with a

business entity in which @ member of the ARB has a substantial interest. An

individual has a substantial interest in a business entity if:

o the combined ownership of the individual and the individual's spouse is at least
10 percent of the voting stock or shares of the business entity; or

o _thesindividual or the individual's spouse is a partner, limited partner, or officer
of the business entity.

The term "business entity" means a sole proprietorship, partnership, firm,

corporation, holding company, joint-stock company, receivership, trust, or other

entity recognized by law. [Tax Code Section 6.413(b), (d), (e)]

5. ARB Clerical Support

The chief appraiser assigns District staff to provide clerical assistance to the ARB.
The law requires the ARB to adopt rules of procedure. The ARB must post its
hearing procedures wherever it conducts protest hearings.

6. ARB Budget

The District budget should separately identify ARB budget expenses in the
District’s budget to the extent practicable.
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¢ The ARB Chairperson should make every effort to schedule ARB panel hearings
and meetings in a manner calculated not to exceed the District budget.

7. ARB Attorney

¢ The ARB may employ legal counsel of its choice if provided for in District budget,
or use the services of the County Attorney if the District budget does not provide
for retention of a private ARB attorney. [Tax Code Section 6.43(a), (e)]

o Except for the County Attorney, an attorney may not serve as legal counsel for the
ARB if the attorney or a member of that attorney’s law firm has during the year
before the date of the ARB’s hiring of the attorney represented a property owner
who owns property in the District, a taxing unit member of the District, or the District
in a matter addressed by Tax Code Sections 1.111 or 25.25, Subtitle F of Title 1
of the Tax Code, or Subchapter Z, Government Code. [Tax Code Section 6.43(b)]

o Ifthe ARB is a defendant in litigation, no settlement may be reached inthe-matter
without the approval of the Board.

8. ARB Compensation

e Members of the ARB are entitled.to per diem set by the District budget for each
day the ARB meets and to reimbursement for actual and necessary expenses
incurred in the performance of ARB functions as provided by the District budget.
[Tax Code Section 6.42(c)]

e An auxiliary ARB.member.is entitled to compensation as provided by the District
budget and is not entitled to a per diem or reimbursement of expenses under Tax
Code Section 6.42(c). [Tax Code Section 6.414(f)]

e The Board shall adopt a schedule of per diem payments for ARB members based
on their levels of experience and years of service.

9. Temporary Appointment of ARB members

¢ Depending on the staffing needed to meet the statutory obligations of the ARB, if
one or more ARB members are recused from a hearing for the reasons stated in
Tax Code Section 41.66(g) or have resigned or been removed from office, the ARB
chairman shall notify the Taxpayer Liaison Officer about the temporary or
permanent vacancy (as the case may be). The TLO shall notify the applicable
appointing authority of the number of temporary or permanent vacancies needing
to be filled and request that the position(s) be filled from the remaining candidate
pool used in the initial appointment of ARB members for that tax year.

e If the vacancy is permanent, the request to the applicable appointing authority
shall be for appointment of replacement ARB member(s) for the unexpired term(s)
of the recusing, removed, or resigning member. If the vacancy is temporary, the
request to the applicable appointing authority shall be for a replacement ARB
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member to serve until the expiration of the temporary vacancy period, which shall
not be longer than December 31 of any calendar year.

e The term of service of any appointee filling a temporary or permanent vacancy
shall commence on the first day of his or her service as an ARB member; the past
service term of the recusing, removed, or resigning ARB member shall not count
toward the service term of the replacement ARB member.
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Appendix A

Travis Central Appraisal District
General Policies & Procedures for PublicAccess

1. General Information about the District

The Travis Central Appraisal District’s (District's) primary function is appraising taxable
property for Travis County, cities, school districts, and other special taxing units such as
fire, water, and hospital districts, which levy property taxes within their jurisdictional
boundaries. The District appraises thousands of property parcelsiannually. The District
also administers property tax exemptions and determines taxable situs of property. The
chief executive of the District is the chief appraiser.

II. District Board of Directors

The governing body of the District is its Board ‘of Directors (Board), who are elected or
appointed by the taxing units served by the District. The Board selects a chief appraiser,
the Taxpayer Liaison Officer, and the Board general counsel. The Board also adopts the
annual District budget and ensures that the District follows policies and procedures and
appropriate state laws and regulations. The. Board does not appraise property, hear
protests, or make decisions affecting appraisal records.

I11. Taxpavyer Liaison Officer

The Taxpayer Liaison Officer handles public access and informational matters and
provides clerical assistance to the applicable appointing authority. The Taxpayer Liaison
Officer also resolves complaints’ that fall outside the jurisdiction of the Appraisal Review
Board (ARB). At each regular‘meeting of the Board, the Taxpayer Liaison Officer reports
on the number, nature, and status of resolution on any complaints.

The Taxpayer Liaison Officer is responsible for preparing information of public interest
describing the functions of the Board and the Board’s procedures by which complaints are
filed with and resolved by the Board. The Taxpayer Liaison Office shall make the
information available to the public and the appropriate taxing jurisdictions.

The Taxpayer Liaison Officer also:
administers the appraisal District’s public access functions;

e provides information and materials to the public to assist property owners in
understanding the appraisal process, procedures for filing comments, suggestions
or complaints, and related matters;

e resolves disputes that do not involve matters that may be protested under Tax
Code Section 41.41 and provides reports to the Board on the status of all
complaints;

e receives, compiles, and forwards complaints, comments, and suggestions
concerning ARB matters to the Texas Comptroller’s Office;

e delivers ARB applications received and provides clerical assistance to the
applicable appointing authority as part of the ARB selection process; and

Travis Central Appraisal District

General Policies for Public Access

Last Updated Page 26
(Adopted as Appendix A to the Board Policies)



e Performs similar duties and responsibilities as assigned.

The Board may also appoint one or more deputy taxpayer liaison officers who can assist
the taxpayer liaison officer with statutory duties as needed.

IV. Who May Address the Board

It is the policy of the Board to provide the public with a reasonable opportunity to
address the Board at any public meeting of the Board on any issue.or matter within
its jurisdiction in accordance with the Texas Open Meetings Act: The Board allows
each member of the public who desires to address the Board on an item to do so before
the Board’s consideration of the item.

V. Procedures for Speaking at a Board Meeting

The procedures for addressing the Board are outlined below:

The public may address the Board during the “Citizen Communication” agenda item, which
shall be placed on the agenda before the Consent Agenda and the Regular Agenda. To
be eligible to speak during “Citizen Communication,” persons must complete a Speaker
Registration Form and submit it to the presiding officer before the meeting begins. At the
beginning of each regular meeting, the presiding officer will use the Speaker Registration
Forms to invite those who wish to speak to come forward to the podium, state their name
and the agenda item they wish to address for the record;.and make their remarks within
the prescribed time limits. If a person wishes to‘'speak about a subject that is not on the
agenda but is within the Board’s jurisdiction,.the speaker may speak for the prescribed
time, but in accordance with state law, the Board may not deliberate or take any action
regarding the subject.other than to provide a statement of fact in response to an inquiry,
recite existing policy, or direct that the subject be placed on an agenda for a subsequent
meeting. The presiding officer.may, but is-not required to, invite anyone who did not fill out
and submit a Speaker Registration Form before the meeting began to submit a late
Speaker Registration Form and address the Board during “Citizen Communication.” The
public may also address the Board virtually. If the public intends to address the Board
virtually, that can be designated on the Speaker Registration Form. Any and all
procedures for addressing the Board in-person or virtually are the same.

The speaker registration form can be submitted online at
traviscad.org/speakerregistration.

Speaker Time Limits:

General Rule

The first ten individuals who sign up to speak before the Board during a
meeting’s “Citizen Communication” agenda item will each have three (3) minutes
to address the Board. All subsequent individuals will each be allotted one (1)
minute to address the Board. The Board’s presiding officer may limit the time for
each speaker if comments are repetitive or extend a speaker’s time at their
discretion.
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Exceptions to these limits include:

Exception for Speakers Needing Translators

Speakers who will be addressing the Board through a translator will have
six (6) minutes to address the Board. Citizens may be accompanied by
their own translator or request that a translator be provided by the District.
Please note, however, that requests for a translator must be made to the
District at least seven (7) days in advance of the Board meeting.

Exception for Donating Time

Persons may donate their time to another speakerif (a) the person
donating time is present when the speaker begins to address the Board
and (b) the person donating time specifies the name of the speaker to
whom they are donating their time. Individuals may accrue no-more than
three (3) minutes of speaking time through a combination of their allotted
time and time donated to them.

Exception for Executive Session
Citizen participation is not permitted during'Executive Session.

Prohibited Speech

The presiding officer may limit or.terminate the speaking time of speakers
who use obscene, vulgar, or profane language or whose speech is
prohibited by law. However, the Board will not. prohibit criticism of the
Board or any action, omission, policy, procedure, program, or service of
the Districtunless the criticism is otherwise prohibited by law.

Reasonable time shall be provided during each Board meeting for public comment on
District and ARB policies and procedures and'a report from the Taxpayer Liaison Officer.
[Tax Code Section 6.04(d)]

VI Policies for Reviewing and Responding to Complaints and Certain Grievances

The Board will considerwritten complaints about the policies and procedures of the District,
the’ARB, the Board, any specific member thereof, or any other matter within the Board’s
lawful jurisdiction. Complaints should specify the name of the individual(s), Board or
department involved, dates, nature of the complaint, and the complainant’s contact
information. Please note, however, that the Board is prohibited by law from addressing
any matter that might involve a challenge, protest, or correction before the ARB.
Additionally, the Board has no authority to overrule the chief appraiser oran ARB decision on
avalue, correction, ora protest.

Please mail or deliver written complaints and correspondence to:
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Taxpayer Liaison Officer

Travis Central Appraisal District
P.O. Box 149012

Austin, TX 78714-9012
taxpayerliaison@tcadcentral.org

Complaints and correspondence may also be emailed to the Board at
BOD@tcadcentral.org.

At each regularly scheduled meeting, the Taxpayer Liaison Officer shall report to the Board
on the nature of complaints and the status of resolution, if there are any.

Board deliberations concerning complaints will comply with provisions of the Texas Open
Meetings Act, Chapter 551, Government Code.

Until the final disposition of a complaint, the Taxpayer Liaison Officer will notify the
complainant at least quarterly on the status of a complaint unless such a notice would
jeopardize an investigation.

The Board shall also hear and make determinations on certain grievances properly filed
under Section 13.3 of the Personnel Policy Manual relating to Grievances Against the
Chief Appraiser. The provisions of Section 13.3 of the Personnel Policy Manual shall
govern those grievance proceedings.

VII. Interpreters/Translators

The Board will provide an interpreter at a Board meeting upon the request of a person who
does not speak English or who must communicate by sign language. The request must
be in writing, received by the Taxpayer Liaison Officer at least seven (7) days before the
meeting at which the interpreter is needed, state the language required to be interpreted,
and state that the requestor is unable to provide their own interpreter. If written notice is
not received by the Taxpayer Liaison Officer at least seven (7) days prior to the meeting,
the District will not be able to make the appropriate accommodations.

VIIL: Access by Disabled Persons

The District’s offices are wheelchair accessible. Disabled persons who wish to address
the Board and need special assistance for entry or access should notify the Taxpayer
Liaison Officerin writing at least seven (7) days before the meeting. The District office has
van-accessible parking spaces available to disabled persons in its parking lot in front of
the building. The main entrance doors have wheelchair-assist buttons.

The Board meeting room is also wheelchair accessible. A person who needs additional
assistance for entry or access should notify the Taxpayer Liaison Officer in writing at least
seven (7) days before the meeting. If notice is not given within seven (7) days, the District
will attempt to make the appropriate accommodations.
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IX. Community Outreach

District personnel are available to speak to civic groups and other organizations and
address issues on taxpayer rights, exemption issues, recent changes to property tax laws,
and other appraisal-related issues of interest. A minimum of two (2) weeks advance notice
is required. For more information on our community outreach program, please contact the
Taxpayer  Liaison Officer at (512) 834-9317 or via email at
taxpayerliaison@tcadcentral.org.

Requests can also be submitted online at traviscad.org/speakerrequest.

X. District Website and Social Media

The Travis Central Appraisal District maintains a website online  at. traviscad.org.
Information provided on that website includes live broadcasts and previous recordings of
Board of Directors meetings, webinar archives, video tutorials, public information reports,
forms, instructional documents, District calendar, District contact information, property
owner portal, comprehensive property search, and other information required by state law
or in the interest of the public.

The Travis Central Appraisal District maintains a presence on multiple social media sites
to connect with and provide important information to the public. Links to active profiles can
be found at traviscad.org. The District does not provide customer service support through
these sites.

XI. Tax Calendar

Appraisal districts are required to appraise property at its value
on this date:

Appraisal districts complete appraisals and process
applications for exemptions.

January 1

January 1 — April 30

April =May Appraisal districts send notices of appraised value.
Mav 15 Appraisal review boards begin hearing protests from property
y owners.
Appraisal districts certify current appraised values to taxing
July 29 units

August — September Local taxing units adopt tax rates.

October 1 Local taxing units begin sending tax bills to property owners.
Taxes due to local taxing units (or county tax assessor, if
January 31 . )
acting on their behalf).
February 1 Local taxing units begin charging penalties and interest for

unpaid tax bills.
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TRAVIS CENTRAL APPRAISAL DISTRICT
CONTACT INFORMATION:

Address:
850 East Anderson Lane, Austin, Texas 78752

Business Hours:
Monday, Wednesday and Friday 7:45 am - 4:45 pm
Tuesday and Thursday, 9:45 am — 4:45 pm

Phone:
(512) 834-9317

Website:
www.traviscad.org

Taxpayer Liaison er
(512) 834-931
taxpayerliaison@tcadcentr
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APPENDIX B

TRAVIS CENTRAL APPRAISAL DISTRICT | JOB DESCRIPTION {E{ ""3%_1
Iz ;

DATE Aupust 24, 2023 JOB TITLE Chiet Appraiser ey A
DEPARTMENT | Administration ETATUS Exempt \‘f.*g’
POSITION SUMMARY

The chief appraissr coordinates and implements the goals and objectives established by Board policy, provisions of the Property Tax Code,
and ather applicable laws and rules. The chief approiser's responsibilities include numenous statutony responsibilities related bo the
deveiopment of appraisal rolls and for the administration of the appraisal office.

ESSENTIAL DUTIES

=  Appraising all taxeble property ot market value, except as otherwiss provided by low.

= Determining eligibility for exemptions.

= Determining eligibility for spacial appraisal and sstablishing both a market and spacial value on qualifisd property.

= Studying propesty values and sales to determine prevailing marist prices.

- Crnating appraisal reccords - sppmisal cords, tax maps, property identification system, lists, forms applications snd other items.
= Crmating procedures for equitabés and uniform taxaticn.

= Sending notices of appraised walws.

=  Determining whethes property qualified for agricuttural, or timber appraisal has undéngone a change of uss and sending a notice of
change of uses to the owner.

= Submitting complebe apprdsal reconds of all property to the Approisal Revies Boad.

= Testifying before the Appraisal Review Board on propossd values or sxemptions and other actions talcen by the chief spproiserar
designating a staff membsarto do so.

=  Contrecting, with the approval of the Board of Dirsctors, with private appraisal firms, if appropriate.
*  Presenting suppésmental racords and ather items for Appraisal Aeview Boand considertion.

= Cpoerecting records os ordered by the Appraisal Review Board.

= Certifying an appraisal roll and other Ustings to each taxing unit participating inthe appraisal Distdct.
®*  lssuing pernits for “going out of business sales™ and ssnding notices of such sale toother entities.
- Appointing an agricultural acvisory Board, with the @dwics and consent of the Boand of Directoms.

= Perfonm other legal responsibifties or duties assigned by the Board of Birsctons.

Additionally, the chief appraiser is assigned duties by the Beand of Directors necessany for conduct of Board dutiss and implementation of
Board policy. The chief appraiser shal:

=  Establish & comprehensive program for the conduct of oll appraisal activities and kesp e Board informed on the: progress of sppraisal
acthites.

= Develop and implement sound administrative procedures for conduct of all District functions.

= Develop and implement ah effective financial moregsmeant system and provids reports to ths Board to aliow svaluation of the District's
fiscol offairs.

#*  Develop and implementan effective intamal budget deveiopment system and prepare a proposed budgst by lune 15 of sach year.

- Serve as the District's spokesperson in piowiding information to nesws media, Enxing uniés, and the general public on the operations of the
appraisal District and provisions of the property e ks,

= Prepars the sgendas forsach Boand mesting, attend all mestings, and provide staff rscommendations for sl eppropriots Board actors.

- In consultation with the appmisal District iegal counssl, provide recommendaticns on litigation mattars for Boand action.

#*  Devslopand implement a personnel managsment systam for job assignments, personned evaluations, staff hiring, and other parsonnsl

redated matters.
=/  Employ and compensate professional, clesical, and other personnel as provided by the budget.
QUALIFICATION REQLIREMENTS

= Colisgs degree or squirslent supedence plis ten yeans managsmeant sxparisnce.
& Must hotd Registered Professiconal Appraiser [APA) designation with the Texss Departmeent of Licensing and Regulation or hold one of the
foliowing designaticns:

@ Approlsal instibutes
< InterationalAssociation of Assessing Officess [lAAD)
@ Assessment Administration Spacialist [ARS)
@ Certified Assessment Evaluator [CAE)
o Residentis! Evaluntion Specialist [RES).
= [ndividuals:who are not on RPA baut who haws an MAL AAS, CAE, or RES designation must obtain an RPA certification within fhee years of
appointment or stort.
= Ability to complete chief appraissr training within one year of assuming positicn.
FHYSICAL REQUIREMENTS

Sitting, standing., knesling, bending, reaching, twisting uppar body, carrging, pushing and Litting up to 20 tbs. inthe office.

The Trests Cntrl Sppesi=al District s Bcion Employer. The Trawis Centel Appesissl Disect on e bevsin of race,
oior, sew e orenisiion, gender denity, riigion, di=sbilly, age, penetic information, mil ey serdce, AIDS or HIV sishes, sncesiry, national or efanic onigin and
Bny oher Charsciensic protecied Dylsa.

A ane wel Bar appl mauer suhmr o comgplesed employmens appiicanion before an miervew will be gromted

Travis Central Appraisal District
Chief Appraiser Job Description

Last Updated

(Adopted as Appendix B to the Board Policies)

Page 32



APPENDIX C

LOCAL GOVERNMENT OFFICER CONFLICTS FORM CIS
DISCLOSURE STATEMENT

{Instructions for completing and filing this form are provided on the next page.)

This questionnale mfects changes made to the law by HB. 23, B&h Leg, Regular Sesslon.

This is the notice to the appropriate local governmental entity that the following local
governmant officer has become aware of facts that requira the officer to file this statemant
in accordance with Chapter 176, Local Government Code.

1  Mame of Local Government Officer

2 (Office Held

3 Mame of vendor described by Sections 176 004(7) and 176.003{a), Local Government
Code

4 Description of the nature and extent of each employment or other business relationship and each family relationship
with vendor named in item 3.

5 List gi-llu accepted by the local government officer and any famﬁj member, if aggregate value of the gifts acce pted
from vendor named in item 3 exceeds §100 during the 12-month period described by Section 176.003(a) (2} E).

Date Gift Accepted Drescription of &Gift
Date Gift Accepted Description of Gift
Date Gift Accepted Description of Gift

(attach additional forms as necensany)

& SIGNATURE | swear under penaly o parury hat the abowe statament is frue and cormect. | acnowledge Mal ihe disclosure applies
Ip aach family mamber (88 defined Dy Sacton IFE.DIN{Z), Local Gowammeant Coda) of this Iocal government officer. |
8ls0 acknowiada hat this stalement covers e 124month period described by Section 176.0023(aWZ)(B), Local

Gowammeant Code.
Signature of Local Gowernment Officer
Please complete either option below:
{1) Affidavit
NOTARY STAMP . SEAL
Swioim i and subsoribed Defore me By s the day of
20 bo certify which, winessmy hand and seal of oifice.
Signature of oficer adminksS=ring cafh Frinted name of officer administering oath Thtie of officer administering oath

{2) Unsworn Declaration

My name Is . and my dafe of birth s
My atdress ks . . . .
(stre=t) iy} staie) (zpcode)  (couniy)
Executed In County, State of . on the day of 20 i
Tmonn)  (yean
Sigrature of Local Govemment CMcer (Decdarant)
Form prowidied by Texas ETics Commission waw.ethics.state tx.us Revised AM7r2020

Travis Central Appraisal District

Conflicts Disclosure Statement

Last Updated Page 33
(Adopted as Appendix C to the Board Policies)



APPENDIX C

MEETING DATE:
AGENDA ITEM:
AFFIDAVIT ON ABSTENTION FROM VOTING
STATE OF TEXAS &
COUNTY OF TRAVIS §

1, , @ member of the Board of Directorsof the Travis Central
Appraizal District file thiz affidavit in accordance with the provizions of Chapter 171 of the Texas Local
Government Code, and hereby on oath state the following:

A. Business Entity

Mame of Entity:
| andfor person(s) related o me* have a substantial interest in a business entity that would be specially affected
economically by the matter presentlty pending before the Board. The nature and extent of the interest is:
Ownership of ten percent {10%) or more of the wvoting stock or shares of the business enfity or
ownership of $15,000 or more of the fair market value of the business entity.
Funds received from the business entity exceed 10 percent of gross income for the previous
twelve months.

B. Real Property
| andfor person(s) related to me*, have an interest in real property that has a fair market value of

$2,500 or more, and it is reasonably foreseeable that the action presently pending before the Board will have a
special economic effect on the value of the property, distinguizghable from the effect on the public.

*For purposes of this affidavit, “person(s)” refers to first degree by consanguinily (parents or child, natural or
adoptive), or first degree by affinily (spouse, step child, mother-inlaw, father-in-law, daughter-in-law, son-in-
law). (I cases of divorce or death, if a child is iving, the mamiage is considered as continuing, even aiter aivorce
or death.)

B. Other
Other

Explanation:

Az a result of this interest, | will refrain from parficipating in discussion and voling on the itemi(s).

Sigrature of Board Member Date

BEFORE ME, the undersigned authority, on this day personally appeared . who on oath stated
that the above facts are within personal knowledge and are true and comect

SWORN TO AND SUBSCRIBED BEFORE ME on this day of

[zeal]

MOTARY PUBLIC

MY COMMISSION EXPIRES:

Travis Central Appraisal District

Affidavit on Abstention from Voting

Last Updated Page 34
(Adopted as Appendix C to the Board Policies)



APPENDIX D

Fev_ 04TT0IT This space reserved for office

use
Submit to:

Custodian of election records

Filing Fee: None

0ATH OF OFFICE

IN THE NAME AND BY THE AUTHORITY OF THE STATE OF TEXAS,
L _ , do solemmly swear (or affirm)_that T will fasthfinlly
execute the duties of the office of of

the State of Texas, and will to ﬂ:lgbﬁtnfm].rahﬂnyprﬁmﬁ protect, and defend the Constitution and laws
thheUmtedStstesandnfthlsShti;suhehgme

Signature of Officer

State of )

County of ]

Swom to and subscribed before me

this day of 220

(seal) _ _

Signature of Notary Public or Other Officer
Administening Oath
Prnted or Typed Name

Travis Central Appraisal District

Oath of Office & Statement of Officer

Last Updated Page 35
(Adopted as Appendix D to the Board Policies)



APPENDIX D

Rev. 0472017 This space reserved for office
nse
Submit to:
Custodian of election records
Filing Fee: None
STATEMENT OF OFFICER
Staterment
L . do solemnly swear (or affirm) that T hawe not

directly or mdirectly paid, offered. promuised to pay, contributed, or promised to contnbute any money or
thing of value, or promised any public office or employment for the giving or withholding of a vote at the
election at which I was elected or as a reward fo secure my appomtmient or confirmation, whichever the
case may be, so help me God.

Title of Position to Which Elected/ Appointed:

Execution
Under penalties of perjury, I declare that I have read the foregoing statement and that the facts stated theren
are tme.
Date:
Signature of Officer
State of
County of )]
Swom to and subscribed before me this day of .20
(seal)
Signatore of Notary Public or Other Officer
Admimistering Oath
Printed or Typed Name
Eavised G017

Travis Central Appraisal District

Oath of Office & Statement of Officer

Last Updated

(Adopted as Appendix D to the Board Policies)
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APPENDIX E

ATTACHMENT 1
TRAVIS CENTRAL APPRAISAL DISTRICT
BOARD OFFICERS BOARD MEMBERS

TRAVIS CENTRAL APPRAISAL DISTRICT

APPRAISAL REVIEW BOARD ATTENDANCE POLICY
Last updated: March 12, 2018

. After the submizsion of the apprazsal records by the chief appraiser #o the appransal ressew board (“ARB™),

formal protest hearmgs for the property owner shall be schednlad by the ARB chawperson and shall ocour
on business days consistent with operating days and hours of the Travis Central Appraisal Dhistrict, unless
otherwise allowed wnder Section 4 below.

. Protest hearings shall be scheduled based on the volume of protests filed and in swch a manner as to

reasonzbly comply, at the earliest date possible, wath threshold requirements, as apphcable, of Tax Code
Section 41.12, and subsequent to approval of the appraisal records, to substanhally complete all protest at
the earhest date possible.

. The ARB chawperson shall schedule sufficient ARB members tobe available on a daily basis to conduct

protest hearings and operate the ARB in the most cost effective manner poszable.

. The ARB chairperson shall schedule sufficient ARB members to conduct heanngs on Saturdays as requred

by law or requested by the chief appraser.

. Each member of the ARB shall be avalable when scheduled for duty by the ARB chawperson, and shall

punctually appear atand attend all scheduled meeting=, trammng, and protest heanngs and remam on duty
for the duration of las'her scheduled tme, unless the member has been excused from attendance by the
ARB chanrperson for reasons hsted m Sechon 6 belowr:

. Excused absences melude sercus illness of member or member’s immediate farmly, death in the fammly or

attendance at a fumeral jury duty, or any other extenuating corcumstance for good cause as allowed by the
ARBchanperson. (Good canse means a reason that was not intentional or the result of conscions
indifference and will not canse wndue delay or other mpury to the ARB, Distnct, taxpayers or taxing units
of Travis County.

. Sinct adherence to the attendance policy for the ARB 15 enical m achieving the requirement of heanng and

determining all or substantally all timely filed protests, and full attendance at all meetings and protest
bheanng= for which that member’s attendance 15 scheduled 15 a requirement.

. A report of noncompliance with the attendance pobicy shall be prepared by the ARB Chanperson and

presenfed fo the board of directors at regularly scheduled mestings.

. Falure to comply wnth the attendance policy 1= prounds for remeval pursuant to Tax Code Section 6.41(F).

P, BOX 149012 231 CROGES FARK DRIVE AIFSTIN, TEXAS TETI4-8012 (517 334 9317 TDD (512) B36-3313 FAX {51 2) ER5-53T]

WEW TRAVISCADORG

Travis Central Appraisal District
ARB Attendance Policy

Last Updated

(Adopted as Appendix E to the Board Policies)
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APPENDIX F

ﬂ**, TRAVIS CENTRAL APPRAISAL DISTRICT

£

i

Crpertin JOB DESCRIPTION
108 TITLE Taxpayer Liaison DATE | Joa # | January 3024 | /A
CEFARTMENT | Board of Directors STATLS Contract
REpORTS TO | Board of Directors PAY GRADE Contract

ESSENTIAL DUTIES

»  Commuonicate and coordinate with the applicable appainting authority as required by the Texas Property Tax Code

=  Facilitate communications bebwesen the public and the Travis Central Appraisal District

*  Provides information regarding the district's responsibilities to property owners and the general public, bothdarally and in

writing

Provide written and oral sctivity réports to the TCAD Board of Directors

Administers the public sccess functions requined by Sections 6.04(d), (&) and (f] of the Property Tas Code

Resohes disputes involving matters that may not be protested under Section 41.41

Accormplish tasks as nesded and assigned by the Board of Directors or Chief Appraiser

Serves &4 the board's llakon to the appraisal review board on dues related to ARB management

Responsible for recelving, and cormpiling & list of, and providing resclution to comments complaints, and sugpestions fMled

by the chief appraiser, property owmner, or 8 property owner's agent conterming the matters listed in 5.103(b) or ary other

matter relabed to the faimess and efficiency of the appraial review board

* Al dubies sre performed independently and require saif-motivation and & profecsiensl sititude in the wark emironment

REQUIREMENTS/ ADDITIONAL RESPONSIBILITIES

= Mt be suthorized bo work in the US, have rellable transportation, & valld Tesss Drivers License; prool of Texes llability
insurance, and verified good driving record

= Must complete reguired Comptroller training and education regarding the duties and respondibilities of the taxpayer llalson
afficer, including the procedures for the Informal resolution of disputes

MINIMUM EDUCATION AND/OR EXPERIENCE

*  Prsescion of 8 bachelors degres from an sccredited collegs or university, prefersbly In Pes| Estste or Appraiss).
Acceptable work experience may be substituted for & college Segres

KNOWLEDGE, SKILLS, AND ABILITIES

+ Working knowledge of the Texas Property Tax Code, real estabs sppraisal, the policles, and prosedures of TCAD and the
Travis CAD Appraisel Review Board

L Must ﬁmmhmm werbal and written communication skills
+ Ability to work effectively with athers and ta wark independently
+ M=t be proficient in using Duticak, Exoel and Microsaft Ward
L ]
.

- & & & & &

Must be able to keam and becorne profident in the wse of the DiStricts CAMA System

Spanich Bllingual & plus
PHYSICAL REQUIREMENTS

Requires sitting, walking, standing, bending, knesling, reaching, and Bulsting upper body. Must e hands for dats entry. Must
have the abillity to hasr and spabk. Must have the billty to Se and resd fine print &2 well 25 IR up to 30 pounds.
WORK ENVIRONMENT

Indoor activity with freglent sxposure to video display computer terrminal. Interface with the public. Moderate stress levels ane
constant with occasional significant stress.

The Travis Ceninl Apernisel Disirict = an equsl opeorunityafiematve ncion employer. The Travis Centml Appratsal District on e basy ol e,
oy, 3w, 3ews oention, gender idently, refighon, disabilly, age, penete Information, milkary senice, ADE or HIV sk, ancesry, nebional or sfnic ongin and
BNy ofer chenacteishc protecied Dylss.

gpliaed emgploymers appiteanion before an mrerview will be gronted

o

ane weth Baar apypl st wbmir

Travis Central Appraisal District
TLO Job Description

Last Updated

(Adopted as Appendix F to the Board Policies)
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Taxpayer Liaison Officer
Monthly Period Report
12/6/2023 through 1/26/2024

Action Items from Prior Meeting: December 13, 2023
» Increase Recruiting Advertisement for New Appraisal Review Board Appointments
Hispanic Chamber Commerce, Asian American Resource Center, Rotary Club [Multiple Chapters],
Lions Club [Multiple Chapters]
» Other County Taxpayer Liaison Complaints Reported to Comptroller’s Office

Reported to

Total Comptroller's % of
County Activity Office Total
Travis 705 157 22%
Bexar 65 24 37%
Dallas Info Pending Receipt
Harris Info Pending Receipt
Tarrant Info Pending Receipt
Williamson Info Pending Receipt

Comptroller’s Report [2023 TLO Comments] Completed and Submitted [December 28]

Appraisal Review Board Recruiting Summary
» Applications Received: 76 [Includes Reappointment Applications]
» Unable to Identify Success of Additional Advertising Initiative
» Interview Schedule: Four Days Completed with No Future Calendaring



ARB Recruitment Review

2024 Appraisal Review Board

Goal: 100 Members
New Member Appointments Required: 41

Projection
2025 Appraisal Review Board

New Applicants

Goal: 100 Members
New Member Appointments Required: 39

Appointment Complete 27
Background Check in Process 11
Total 38

New Applicants

* 1-Resignation Pending

Applicants Pending Interviews 4

Attrition [Historically 30%)] 20
Term Limited-Six Years of Service 20
Total 40

Current Members Reappointed with
Background Checks Complete

* Basis 20% Attrition in 2024

Term 2 15
Term 3 5
Chair and Secretary 2

Current Member Requiring Reappointment

Term 2 12
Term 3 7
Chair/Secretary (New Appointments} 2

Applicants Not Selected

Non-Responsive 2
Interview: No Show 4

Employment [Working FT, Seeking
FT, Seeking Spring Internship]

Ineligible [Kinship, Non-County
Resident, Failed Background]

Total 12

* 2024 Chair/Secretary - Term Limited-
Six Years of Service on ARB




2023 Taxpayer Liaison Annual Report

General Formal Informal Open Property  Market

Month Inquiries Narratives  Hearings Meetings Exemptions BPPIssues Records Taxes Values TOTALS

January 1 13 0 20 1 0 5 5 50
February 0 7 0 2 0 0 2 3 19
March 7 4 5 1 11 2 1 6 6 43
April 19 5 9 3 15 0 1 7 13 72
May 33 1 8 4 9 1 0 1 11 68
June 27 2 3 7 15 0 0 2 3 59
July 11 1 6 7 9 1 0 0 5 40
August 33 7 14 6 12 6 3 3 6 90
September 33 9 26 2 15 1 2 4 3 95
October 35 7 31 2 12 6 1 3 2 929
November 20 0 11 0 8 0 0 2 1 42
December 8 0 2 0 10 0 0 7 1 28
TOTALS 236 37 135 32 138 18 8 42 59 705

Note: Categories of data reported before 8/16/2023 may have changed. Monthly totals have not changed.

2023 Complaints by Category

BPP Issues, 3% Open
Informal Meetings, 5% Records, 1%

N

Narratives, 5%

Property Taxes, 6%

Market Values, 8%

Prepared by: Betty Thompson

Activity Through 12/31/2023



Closed (C)

Line Type of Pending (P)
# Date Individual Type Contact PID Entity Involved Complaint Type Description TLO Investigation & Response Open (0O)
PO owns multi-family housing Property was protested in both years by Agent of Record and an ARB
that the value has increased determination of a reduction in the Noticed Market Value was made.
unreasonably in 2022 and 2023. The PO has no further right to appeal, outside the period to file
1 12/7/2023 Property Owner Email 120280 ARB General Inquiries Would like to file a grievance. Binding Arbitration. C

PO recognized the former
owner's D-1-D Exemption had
been removed. Sent Application No Exemption Application has been rec'd for 2023. PO had submitted
to Comptroller's Office and was  Farm and Ranch Sales Tax Exemption to State Comptroller's Office.
2 12/7/2023 Property Owner Email 962920 TCAD Exemptions redirected. The D-1-D Application was not completed until Oct post certification. C

Fee Appraiser seeking valuation
criteria for commercial property Commercial Appraisal Director provided criteria for response to the
3 12/8/2023 Other Email TCAD General Inquiries on Ben White. PO. C
PO did not receive Notice of
Value for 2023. Would like to Provided PO was provided applicableLate Motion filings due before
4 12/11/2023 Property Owner Email 199760 TCAD General Inquiries know his options for appeal. the tax delinquency date. C

PO requests to file a late protest The HS Exemption was removed as requested which created a tax
due to additional taxes billed. liability due to the removal of the Appraised Value cap and undue
The PO requested the HS exemptions. The 2022 Market Value did not change, the Appraised
Exemption be moved to a newly Value without exemptions now equals the Market Value. The PO
purchased property. Now the cannot protest the 2022 Market Value post the deadline of value
5  12/12/2023 Property Owner Email 164593 TCAD Property Taxes Market Value is too high. protests. C

PO attended FH for 2022 to
appeal the Market Value of the
property. The completion rate in
that year was less than 100%.
The ARB determination lowered
the 2022 Market Value. Now the
PO discovers the completion rate
was not changed and has been
told this is not in the purview of The ARB found no discussion or motion made addressing the 2022
the ARB. Now realizes that the ~ completion rate. The PO is many months post the window of time to
2023 Appraised Value isa 10% file for Binding Arbitration. Advised PO to focus on the requirements
increase plus the value of the of the 2023 25.25 (d) Late Motion, Homesteaded Value must be
6  12/13/2023 Property Owner Email 165385 TCAD General Inquiries completed construction. proved to be 25% lower and taxes paid. C

PO purchased in 2022 and the Seller had an Appraised Value 35% lower than the 2023 Market Value.

taxes for that year are In addition the Seller carried two Exemptions which the PO benefited
significantly lower than the 2023 from in 2022. The PO has no Exemptions and was informed if
7  12/13/2023 Property Owner Email 818444 TCAD Property Taxes Tax Bill. Why? applicable how to apply for a HS. C

PO has submitted a Late Motion
Protest and cannot get any info PO has a 2023 Late Motion 25.25 (c ) Protest filed pending review by
8 12/13/2023 Property Owner Email 771056 ARB General Inquiries regarding the status. the ARB. The FH will not be scheduled until mid-February or later. C

Page 1 Activity 12/06/2023 Through 12/31/2023



Line
#

10

11

12

13

14

15

16

17

18

19

Closed (C)

Type of Pending (P)
Date Individual Type Contact PID Entity Involved Complaint Type Description TLO Investigation & Response Open (0O)
PO reports reduction in taxes as
was seen earlier on Tax
Transparency site. Also, inquires
12/14/2023 Property Owner Email TCAD Property Taxes the process to run for the BOD. Referred PO to SOS website pending update of specific related info. C
PO inquires why no >65 The PO appears to have not applied for this Exemption. Purchased the
Exemption is stated on the 2023 Homesteaded property in 2021. If PO is due an >65 for 2022 as well,
12/14/2023 Property Owner Email 280962 TCAD Property Taxes Tax Bill. the application may be made on-line. C
Forwarded communication from
County Attorney Office re TCAD's
12/15/2023 Other Email TCAD Market Values current valuation of property. Referred to CAD Staff Legal Counsel for action as necessary. C
PO requesting Solar Exemption
info related to the improvement
increasing Market Value. PO has Provided PO will Solar Exemption Application which includes info and
rental property and desires to deadlines. The Solar must be in place at Jan 1st, so may be too late for
12/18/2023 Property Owner Email TCAD Exemptions add solar. 2024. C
PO denied hearing by ARB.
Believes this is unfair given the
circumstances that the Market ~ Provided PO with general calendar of appraisal set by the TPTC. The
Value exceeds the purchase denial by the ARB is law. Noticed the PO has alternate mailing
12/18/2023 Property Owner Email 224686 ARB Formal Hearings price. address. Provided address change form. C
PO granted exemption in 2022
through ARB Hearing. Does not  The Tax Bills post the year the ownership was changed from joint
understand why it is not property to PO have had a HS applied. The Appraised Value is
12/8/2023 Property Owner Email 105982 TCAD Exemptions reflected on the 2023 Tax Bill. correctly applied 2021 to current. C
PO new to ownership and
requests general info to apply PO is unsure if the deadline has passed for 2024 applications. Referred
12/19/2023 Property Owner Email TCAD Exemptions for HS. PO to webinar for Exemptions and New Homeowners. C
Historic Exemption info presented does not correspond to Tax Bills
nor Appraised Value. Provided PO with link to 2023 Tax Exemption
PO questions COA taxes on Listing for Entities in Travis Co. Suggested this question be directed to
12/19/2023 Property Owner Email 211315 TCAD Property Taxes historic home with HS. the COA. C
PO wants confirmation that HS is HS Exemption Qualifying Year was 2021 and the exemption has been
12/21/2023 Property Owner Email 381602 TCAD Exemptions in place back to 2021 in place for all years since. C
Citizen report of HS Exemption
being claimed in multiple
12/23/2024 Other TCAD Exemptions counties by one property owner. Thanked citizen for notification and forwarded to Exemption Section. C
The 44 East Condominiums was granted affordable housing eligibility
in 2023. Like every other affordable housing owner they will not be
Inquiry re 2024 Appraisal of granted the affordable value until the following year. This is due to
recently purchased property, the agreements being signed and finalized AFTER the mandated
part of an Affordable Housing 01/01/23 date of appraisal. Response with Settlement Statement
12/27/2024 Other Email TCAD General Inquiries Program. copied to Residential Appraisal Group. C

Page 2
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Closed (C)

Line Type of Pending (P)
# Date Individual Type Contact PID Entity Involved Complaint Type Description TLO Investigation & Response Open (0O)
PO has not had a response to
Nov 7th email regarding HOA's ~ HOA has no understanding that the property was valued as
recent purchase of property to  Residential land in 2023 and the taxes pro-rated at the time of closing.
20 12/28/2024 Other Email 159394 TCAD General Inquiries be utilized at park. The valuation as HOA Park Land will not occur until 2024. C
PO inquires post a July denial of
a 2023 Protest when will it be
allowed to protest 2023 since Referred PO to associated webinar, "Understanding Your Notice of
21  12/30/2024 Property Owner Email TCAD General Inquiries purchasing in July. Appraised Value". C

Page 3 Activity 12/06/2023 Through 12/31/2023



2023 Annual Activity by Area/Zip Code

#
Area [456 Recorded Zip Codes] |Comments| o4 Total
Central Austin
24 Zip Codes: 78652, 78701, 142 31%
78702, 78703, 78705, 78721,
78727, 78730, 78731, 78735,
78736, 78737, 78739, 78741,
78747, 78748, 78749, 78751,
78752, 78756, 78757,
78759,78767, 78794
78704 22 5%
78745 24 5%
Area Total 188 41%
North/Northeast Austin
Pflugerville: 78660, 78664,
78754,78758 50 11%
Manor: 78653, 78722, 78723,
78724, 78753 42 9%
Area Total 92 20%
North/Northwest Austin
Lago Vista 78745 25 5%
Leander: 78613, 78617, 78620,
78621, 78641, 78645, 78726,
78761 28 6%
Round Rock: 78728, 78750 12 3%
Area Total 65 14%
West
Bee Cave: 78738 20 4%
Lakeway: 78734 26 6%
Marble Falls: 78654 8 2%
Spicewood: 78669 11 2%
Steiner Ranch: 78732 6 1%
Westlake: 78716, 78733, 78742,
78746 22 5%
Area Total 93 20%
South/Southest
Del Valle: 78744 18 4%
Area Total 18 4%
Totals 456 100%



2024 Taxpayer Liaison Monthly Report

General Formal Informal Open Property  Market

Month Inquiries Narratives  Hearings Meetings Exemptions BPP Issues Records Taxes Values TOTALS

January O 0 2 0 6 0 0 8 0 25
February 0 0 0 0 0 0 0 0 0 1]
March 0 0 0 0 0 0 0 0 0 0
April 0 0 0 0 0 0 0 0 0 1]
May 0 0 0 0 0 0 0 0 0 0
June 0 0 0 0 0 0 0 0 0 0
July 0 0 0 0 0 0 0 0 0 0
August 0 0 0 0 0 0 0 0 0 0
September 0 0 0 0 0 0 0 0 0 0
October 0 0 0 0 0 0 0 0 0 0
November 0 0 0 0 0 0 0 0 0 0
December 0 0 0 0 0 0 0 0 0 0
TOTALS 9 0 2 0 6 0 0 8 0 25

2024 Complaints by Category

Property Taxes General Inquiries
32% 36%

Formal Hearings Exemptions
g 24%

Activity Through 01/26/2024
Prepared by: Betty Thompson



2024 Taxpayer Liaison Activity Log

Line Type of Response

# Date Individual Type Contact PID Entity Involved Complaint Type Description TLO Investigation & Response Date
PO requests instructions re
Binding Arbitration and the filing
of a 25.25 (d) Late Motion The PO was provided the Binding Arbitration Form. The filing deadline
1 1/3/2024 Property Owner Email 175446 ARB Formal Hearings Protest. for a 2022 25.25 (d) Late Motion Protest has expired. 1/4/2024
Neighbor and former ARB
Member inquires what
mechanism is in place to
approve a 15 year missed >65 Provided the timeframe per the Texas Property Tax Code: current year
2 1/4/2024 Other Email TCAD Exemptions Exemption. and two years prior. Instructions to file n-line. 1/8/2024

PO attempting to transfer her
spousal survivorship exemption
to newly purchased home. Tax ~ Exemption Section unable to identify property address in Travis Co.
3 1/5/2024 Property Owner Email TCAD Exemptions Bill had no exemptions. Requested PO submit add'l info for further review. No response. 1/9/2024

The PO purchased the lot in September and while filing a 25.25(d) Late
Motion Protest is an option, the sale is outside the window of time

PO seeks info to complete a used to value the property at January 1st 2023. Suggested if the PO
25.25 (d) Late Motion Protest desired to have the sale price considered the Settlement Statement
4 1/5/2024  Property Owner Email 157409 ARB General Inquiries Form. Referred by the ARB. be sent to the Residential Appraisal Section. 1/8/2024

PO states the refund rec'd for
overpayment of 2022 property  This is a Tax Office inquiry. Provided PO with contact info and website

5 1/6/2024 Property Owner Email 185491 TCAD Property Taxes taxes is not the full amount due. to review billings and payments for the account. 1/8/2024
PO indicates he has found a
lesser amount due for 2023 This is a Tax Office inquiry. Provided PO with contact info. Tax Bill
property taxes. Inquires how to  correctly recorded the 2023 Appraised [Taxable] Value with applicable

6 1/6/2024 Property Owner Email 871202 TCAD Property Taxes receive a refund. exemptions. 1/8/2024
PO via the Comptroller's PTD Recommended PO view the applicable webinars as a new

website learned a late motion homeowner. The Late Motion Protest, 25.25 (d), value threshold is
protest may be filed to correct  below the PO's purchase price. So, while it a protest that may be filed,
overstated value past the May  understanding the 25% overvaluation threshold is important. The
filing deadline. Requests how to Sept 2023 purchase is in the window of sales that will be considered

file to have Sept 2023 be for the 2024 valuation. Suggested if the PO desired to have the sale
considered as 2023 Market price considered the Settlement Statement be sent to the Residential
7 1/8/2024 Property Owner Email 250262 ARB General Inquiries Value. Appraisal Section. 1/9/2024

HS Exemption is in place even though the PO has moved the property
Client rec'd an Exemption Denial through several deed changes, now in a trust. The Appraised Value
Letter and is unable to appears to have been correctly stated and the corresponding Tax Bill
8 1/8/2024 Other Email 901639 TCAD Exemptions determine why. has the HS Exemption applied. Denial cause had been resolved. 1/9/2024

PO found mailing address was The PO reviewed the account, found error and corrected. The tax

incorrect, submitted Address payment was made on same day of inquiry and will be credited to the
Correction Form and inquires property address not the mailing address. Unless cause exists to
how the tax payment would review how the error was made, the PO can be assured the 2024
9 1/9/2024 Property Owner Email 763251 TCAD General Inquiries have been credited. Notice of Value and Tax Bill will be mailed to the corrected address. 1/11/2024

Page 1 Activity through 01/26/20243



Line

#

10

11

12

13

14

15

16

17

18

19

Type of Response
Date Individual Type Contact PID Entity Involved Complaint Type Description TLO Investigation & Response Date
The seller had an Assigned Agent who entered into a 2023 Agreement
PO declares not utilizing the Sept of Value with waiver of future protest. The buyer's disagreement of
2023 sale value for 2023 makes law to utilize a Sept sale as an indicator of value does not give cause
no sense. Seeks to file a protest  to file a protest. Suggested PO send his Settlement Statement to the
1/9/2024 Property Owner Email 303166 ARB General Inquiries of value. Residential Appraisal Group for consideration in valuing 2024. 1/11/2024
PO inquires how to obtain a D-1-
D Exemption on land utilized in
1/10/2024 Property Owner Email 186568 TCAD Exemptions bee keeping. PO was provided applicable forms and filing deadline. 1/11/2024
PO follows up on Jan 2023
inquiry and submits
Characteristic Review Form for ~ Characteristic Review Form forwarded to the Residential Appraisal
1/10/2024 Property Owner Email 274047 TCAD General Inquiries consideration. Section for handling. 1/10/2024
Attorney requests assistance for
client receiving a Tax Bill having
not occupied the rental space PO must have a triple net lease agreement with the lessor. The lease
1/11/2024 Other Email 104440 TCAD Property Taxes last year. agreement would indicate the tax liability and terms of occupancy. 1/11/2024
PO has not been able to cease PO does not have a 25.25 ( c) Late Motion Protest filed for 2021-2023.
tax billing after closing in May of Provided form and advised that the taxes billed for 2020 are due even
1/11/2024 Property Owner Email 904947 TCAD Property Taxes 2020. though only in business a portion of the year. 1/12/2024
PO requests a review of 2023
valuation based upon a recent
change in 2022 Market Value Each year is an independent appraisal, not relational based upon any
1/11/2024 Property Owner Email 826895 TCAD General Inquiries through ARB FH. change made to a prior year. 1/11/2024
PO would like historical data for This data back to 2012 is available to a PO via the website. Provided
1/15/2024 Property Owner Email 169171 TCAD General Inquiries prior year protests filed. PO instructions on how and where to research the data. 1/16/2024
Open Records response revealed
no map of the Mrkt Segment
exists. How would | proceed in  The Market Segment appears to be small and easily able to be
reviewing the boundaries of a mapped by the PO who could request a report of all property assigned
1/16/2024 Property Owner Email TCAD General Inquiries neighborhood? to the neighborhood. 1/16/2024
PO inquires why the Appraised PO did not respond to 2016 inquiry for residency clarification of co-
Value increase from 2022 to owner. HS exemption was approved for 50%. If inaccurate PO may
1/16/2024 Property Owner Email 514009 TCAD Exemptions 2023 more than 10%. apply on-line for full exemption for 2022, 2023 and current year. 1/22/2024
PO requests reopening of late
protest to present August 2023  The protest filing made was denied, post the timely deadline.
sales price as evidence of value  Suggested if seeking consideration of a August sale price it would be
1/17/2024 Property Owner Email 770639 TCAD General Inquiries for 2023. applicable to 2024. 1/18/2024

Page 2
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Line Type of Response
# Date Individual Type Contact PID Entity Involved Complaint Type Description TLO Investigation & Response Date

PO has up until the annual roll is certified to submit a late application.
The PO has had this exemption in prior years and should be aware it is
PO's D-1-D mailing was returned. an annual application. Even though USPS failed to deliver certified

Requests assistance in mail as addressed the law makes no provision for good cause
20  1/17/2024 Property Owner Email 359372 TCAD Exemptions reinstating 2023 Exemption. justification for failure to file. 1/19/2024
Instructed PO that this form is a Tax Office application. Provided
21  1/19/2024 Property Owner Email TCAD Property Taxes PO submits tax deferral form. contact info and general filing instructions. 1/22/2024

PO compares Appraised Value
and taxes paid on neighboring

properties indicating the subj All properties in comparison are homesteaded with lower Appraised
property has been overvalued Values as opposed to the investment property of the PO. Educated PO
22 1/22/2024 Property Owner Email 505122 TCAD Property Taxes for the past 3 yrs. regarding the difference in Market vs Appraised Values. 1/23/2024

The ARB determination is an appealable order. A Characteristic
Review Form should be completed to review the sq ft and land view
PO states in Sept has just had a  adjustment. The PO purchased property in Mar of 2023 and should
FH yet the sq ft and land submit Settlement Statement if desiring consideration of the purchase
23 1/24/2024 Property Owner Email 154149 TCAD Formal Hearings adjustment is incorrect. price. 1/25/2024

PO applied in Nov to add DVHS
Exemption. The Tax Bill does not The new exemptions have been added in 2023. The PO must contact
24 1/25/2024 Property Owner Email 318609 TCAD Property Taxes include the exemptions. the Tax Office to review the billing and a possible refund due. 1/25/2024

The recently approved legislation increasing the school tax exemption
PO inquires whether the recent  will be in effect until 2026 and will likely be discussed next session.

reduction in taxes due to The >65 exemption for a school district will have a new tax ceiling
legislative action must be impacting future taxes. Other taxiing units will continue to annually
renewed and if not continued set tax rates and local exemption amounts which may change taxes
25  1/25/2024 Property Owner Email 312020 TCAD Property Taxes will the exemption remain. billed in the next year. 1/26/2024
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2024 Taxpayer Liaison Complaints by Zip Code

Total
2

Activity by Area ISD
0

Austin ISD: 78704, 78736, 78741, 78749, 78759 5
Del Valle ISD: 78725 1

5 Eanes: 78742, 78746 2
Lake Travis ISD: 78734, 78738, 78669 4
Leander ISD: 78641,78645 4
Pflugerville ISD: 78660 1
Round Rock: 78750 1
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RESOLUTION 20240201-7G

Resolution to Adopt Investment Policy, Investment Strategy,
Broker/Dealer List, and Training Providers

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE TRAVIS CENTRAL APPRAISAL
DISTRICT, ADOPTING THE TRAVIS CENTRAL APPRAISAL DISTRICT INVESTMENT
POLICY AND INVESTMENT STRATEGIES ATTACHED HERETO AS EXHIBIT “A”,
INCLUDING BROKER/DEALER LIST, AUTHORIZED TRAINING PROVIDERS; DECLARING
THAT THE BOARD OF DIRECTORS HAS COMPLETED ITS REVIEW OF THE INVESTMENT
POLICY, INVESTMENT STRATEGIES, AUTHORIZED BROKER/DEALER LIST, AND
AUTHORIZED TRAINING PROVIDERS OF THE DISTRICT AND THAT THE ATTACHED
EXHIBIT A RECORDS ANY CHANGES TO EITHER THE INVESTMENT POLICY,
INVESTMENT STRATEGIES, BROKER/DEALER LIST, OR TRAINING PROVIDERS AND
PROVIDES FOR AN EFFECTIVE DATE.

WHEREAS, in accordance with the Public Funds Investment Act, Chapter 2256, Texas
Government Code, the Travis Central Appraisal District Board of Directors by resolution adopt an
investment policy, and

WHEREAS, Section 2256.005, Texas Government Code requires the governing body to review
the investmentpolicy and investment strategies not less than annually and to adopt a resolution or board
order stating the review has been completed and records any changes made to either the investment policy
or investment strategies.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
TRAVIS CENTRAL APPRAISAL DISTRICT:

SECTION 1. That the Travis Central Appraisal District Investment Policy attached hereto as
Exhibit “A” be and the same is hereby adopted and shall govern the investment policies and investment
strategies for the District, and shall define the authority of the investment officer of the District from and
after the effective date of this resolution.

SECTION 2. That the Board of Directors of the Travis Central Appraisal District has completed
its review of the investment policy and investment strategies and any changes made to either the
investment policy or investment strategies are recorded in Exhibit “A” hereto.

P.0. BOX 149012 850 E ANDERSON LANE AUSTIN, TEXAS 78714-9012 (512) 8349317
WWW.TRAVISCAD.ORG



SECTION 3. That all provisions of the resolutions of the Travis Central Appraisal District in
conflict with the provisions of this Resolution are, and the same are hereby, repealed, and all other
provisions not in conflict with the provisions of this Resolution shall remain in full force and effect.

SECTION 4. That should any word, sentence, paragraph, subdivision, clause, phrase or section
of this Resolution be adjudged or held to be void or unconstitutional, the same shall not affect the validity
of the remaining portions of said Resolution which shall remain in full force and effect.

SECTION 5. That this resolution shall become effective immediately from and after its passage.

DULY RESOLVED AND ADOPTED by the Board of Directors‘of the Travis Central Appraisal
District on this 1% day of February, 2024.

TRAVIS CENTRAL APPRAISAL DISTRICT:

James Valadez, Chairperson
Board of Directors

ATTEST:

Nicole Conley, Secretary
Board of Directors
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TCAD Investment Policy and Strategy
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EXHIBIT A

TRAVIS CENTRAL APPRAISAL DISTRICT
INVESTMENT PoOLICY

ARTICLE |: PURPOSE AND NEED FOR POLICY

Chapter 2256 of the Government Code, as amended from time to time by the Texas
State Legislature (“Public Funds Investment Act”) requires each.governmental entity to
adopt rules governing its investment practices and to define the authority of the
investment official. The Investment Policy addresses the methods, procedures and
practices which must be exercised to ensure effective and prudent fiscal management
of the Travis Central Appraisal District’s (the District) funds. It is the policy of the District
to invest public funds in a manner which will provide the highest yield with the maximum
security while meeting the daily cash flow demands of the district and conforming to all
state statutes governing the investment of public funds, including by not by way of
limitation, the Public Funds Investment Act, Chapter 2256, Government Code.

ARTICLE II: SCOPE

This investment policy applies to all financial assets of the District. These funds are
accounted for in the District’s Comprehensive Annual Financial Report and include the
following:
(1
(2
(3
(4

Operating funds

Reserve and deposit funds

Debt service Funds

Any new fund created by the District unless specifically exempted from this
policy by the District.or by law.

S— N N N

This investment policy shall apply to all transactions involving the financial assets and
related activity of all the foregoing funds.

ARTICLE lll: GENERAL OBJECTIVES

The primary objectives, in priority order, of investment activities shall be preservation
and safety of principal, liquidity, public trust, diversification and yield.

A. PRESERVATION AND SAFETY OF PRINCIPAL: Safety of capital is the
foremost objective of the District. Investments shall be undertaken in a manner that
seeks to ensure the safety of capital in the overall portfolio. The objective will be to
manage credit risk and interest rate risk.
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EXHIBIT A

e CREDIT RISK-THE DISTRICT WILL MINIMIZE cREDIT risk, the risk of loss
due to the failure of the security issuer or backer, by:

e Limiting investments to the highest credit quality securities

e Pre-qualifying the financial institutions, broker/dealers,
intermediaries, and advisers with which the District will do
business, and

e diversifying the investment portfolio so that potential losses on
individual securities will be minimized.

¢ Interest Rate Risk- The District will minimize the risk that the market
value of securities in the portfolio will fall due to changes in general
interest rate, by:

e Structuring the investment portfolio so that securities mature to
meet cash requirements for ongoing operations, thereby avoiding
the need to sell securities on the open.market prior to maturity,
and

e investing operating funds primarily in short-term securities, money
market mutual funds, or investment pools.

LIQUIDITY: The investment portfolio shall retain sufficient liquidity to meet all
operating requirements that may be reasonably anticipated. This is
accomplished by structuring the portfolio so that securities mature concurrent
with cash needs to meet anticipated demands. A portion of the portfolio also
may be placedin money market mutual funds or local government investment
pools whichoffer same-day liquidity for short-term funds. Investments that
are designated by the/Board.of Directors of the District to fund future projects
may be placed in longer-term securities that will mature as funds are needed
in order to maximize earnings.

YIELD: The investment portfolio shall be designed with the objective of
attaining a market yield throughout budgetary and economic cycles, taking
into account the investment risk constraints and liquidity needs. Yield is of
secondary importance compared to safety and liquidity objectives described
above. The core investments are limited to low credit risk securities in
anticipation of earning a fair return relative to the risk being assumed.
Securities shall not be sold prior to maturity with the following exceptions:

e A security with declining credit may be sold early to minimize loss of
principal

e a security swap would improve the quality, yield, or target duration in the
portfolio

e or liquidity needs of the portfolio require that the security be sold.
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EXHIBIT A

PuBLIC TRUST: All participants in the District’s investment process shall
seek to act responsibly as custodians of the public trust. Investment officials
shall avoid any transactions which might impair public confidence in the
District’s ability to function as a government entity effectively.

ARTICLE IV: ACHIEVING INVESTMENT YIELD OBJECTIVES

Investment selection for all funds shall be based on legality, appropriateness, liquidity,
and risk/return considerations. Although the District will adopt a “buy and hold”
approach, at times the portfolio may be pro-actively managed to enhance overall
interest income. Active management will take place within the context of the “Prudent
Person Rule”.

A. Methods of Obtaining Market Price- The methods/sources to be used to obtain

the independent market price of investments for reporting shall be from sources
deemed reliable by the Investment Officer, including primary or regional
broker/dealers, established financial institutions providing portfolio
management/accounting services, third-party safekeeping reports, financial
publications such as the Wall Street Journal, investment adviser, and market
information vendors such as Bloomberg@and market pricing services.

Benchmark Yield.«< As a general guideline, the District’'s cash management
portfolio shall be designed with the objective of regularly meeting the average
return on three-month U.S. Treasury Bills. This index is considered a benchmark
for short term risk-free investment transactions and compares to the District’s
cash flow needs and maximum weighted average maturity objective.

ARTICLE V: STANDARD OF CARE

PRUDENCE: The standard of prudence to be used by investment officials shall
be the “prudent person” standard and shall be applied in the context of managing
an overall portfolio. Investment officers acting in accordance with written
procedures and this investment policy and exercising due diligence shall be
relieved of personal responsibility for an individual security’s credit risk or market
price change, provided deviations from expectations are reported in a timely
fashion and the liquidity and the sale of securities when carried out in accordance
with the terms of this policy. The governing body of the District retains ultimate
responsibility as fiduciaries of the assets of the entity.

Investments shall be made with judgment and care, under circumstances then
prevailing, which persons of prudence, discretion, and intelligence exercise in the
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EXHIBIT A

management of their own affairs, but for investment, considering the probable
safety of their capital as well as the probable income derived.

. CAPABILITY OF INVESTMENT MANAGEMENT: The District shall provide

periodic training in investments for the investment officers and personnel through
courses and seminars offered by professional organizations and associations in
order to ensure the quality and capability of the District’s investment personnel
making investment decisions in compliance with the Public Funds Investment
Act. The Board will approve the training providers.

ETHICS AND CONFLICTS OF INTEREST: Officers and employees involved in the
investment process shall refrain from personal business activity that could
conflict with the proper execution and management of the investment program, or
that could impair their ability to make impartial decisions. Employees and
investment officers shall disclose any material interests in financial institutions
with which they conduct business. They shall further disclose any personal
financial/investment positions that could be related to the performance of the
investment portfolio. Employees and officers shall refrain from undertaking
personal investment transactions with the same individual or firm with whom
business is conducted on behalf of the District. They must also disclose any
personal relation within the second degree by affinity or. consanguinity, as
determined under Chapter 573 of the Texas Government Code, to an individual
seeking to transact investment business with the District.

For the purposes of this policy, an investment officer or employee has a personal
business relationship with a business organization which must be disclosed to
the Texas Ethics Commission if:

1. The investment officer owns 10 percent or more of the voting stock
or shares of the business organization or owns $5,000 or more of
the fair market value of the business organization;

2. fund received by the investment officer form the business
organization exceed 10 percent of the investment officer’s gross
income for the previous year; or

3. the.investment officer has acquired from the business organization
during the previous year investments with a book value of $2,500 or
more for the personal account of the investment officer.

Investment officers of the District shall refrain from personal and business
activities involving any of the District’s custodians, depositories, broker/dealers or
investment advisors which may influence the officer’s ability to conduct his duties
in an unbiased manner.

. DELEGATION OF INVESTMENT AUTHORITY: Authority to manage the

investment program is granted to the investment officer(s), as designated by the
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Chief Appraiser, and approved by the Board of Directors of the District and
derived from the following: Public Funds Investment Act, Chapter 2256.
Responsibility for the operation of the investment program is hereby delegated to
the investment officer, who shall act in accordance with established written
procedures and internal controls for the operation of the investment program
consistent with this investment policy. Procedures should include reference to:
safekeeping, delivery vs. payment, investment accounting, repurchase
agreements, wire transfer agreements, and collateral/depository agreements. No
person may engage in an investment transaction except as provided under the
terms of this policy and the procedures established by the investment officer.

The investment officer shall be responsible for all transactions undertaken and
shall establish a system of internal controls to regulate the acltivities of
subordinate officials. The District may also utilize a'non-discretionary registered
investment adviser to assist the Investment officers in all aspects of the portfolio.

. INVESTMENT TRAINING: The Director of Finance, Finance Officer and all

investment officers shall attend at least one ten-hourtraining session relating to
their investment responsibilities within the first 12.months after assuming their
duties. In addition to this ten-hour requirement, each investment officer shall
receive not less than ten hours of instruction in their.investment responsibilities at
least once during each two-year fiscal period that begins January 15t and consists
of the two consecutive fiscal years after that date. The investment training
session shall be provided by an independent source-approved by the Board. For
purposes of this policy,;-an “independent source” from which investment training
shall be obtained shall include a professional organization, an institute of higher
learning or any other sponsor other than a Business Organization with whom the
District may engage in an investment transaction. Such training shall include
education in investment.controls, security risks, strategy risks, market risks,
diversification of investment portfolio, and compliance with the Public Funds
Investment.Act. Alist will be maintained of the number of hours and conferences
attended for each investment official and a report of such information will be
provided to the governing board. The independent sources for authorized
training will be the providers listed in Exhibit C.

ARTICLE VI: AUTHORIZED DEALERS AND INSTITUTIONS

The governing body of the District must, at least annually, review, revise, and adopt a
list of qualified brokers that are authorized to engage in investment transactions with the
District (PFIA 256.025). That list will be maintained by the investment officers or
adviser.

A. All financial institutions and broker/dealers who desire to become qualified

bidders for investment transactions must supply the investment officer with the
following:
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1. Annual audited financial statements;

2. Proof of Financial Industry Regulatory Authority (FINRA) certification,
unless it is a bank; and

3. the District's questionnaire.

All broker/dealers, financial institutions and local government pools in which the District
participates must receive a copy of the current investment policy. Local government
pools must certify to a review of the policy. Should the District choose to utilize a
registered investment adviser, the compliance files of the approved broker dealer list will
be maintained by the adviser.

ARTICLE VII: SAFEKEEPING AND CUSTODY

DISTRICT OWNED SECURITIES, INDEPENDENT THIRD-PARTY SAFEKEEPING:
Securities owned by the District will be held by a third-party custodian designated
by the District and held in the District's name as evidenced by safekeeping
receipts of the institution with which those securities are deposited.

Securities pledged to the District (Collateral) will be held in an
independent third-party institution outside the holding company of the depository
as approved by the District. Securities will be evidenced by safekeeping receipts
and a monthly reportfrom the custodian.

DELIVERY VS. PAYMENT: All security trades will be executed by deliver vs.
payment (DVP) to ensure that.securities are deposited in the District's designated
financial institution prior to the release of District funds. This is a requirement for
all investment transactions, except local government investment pools, CDs, and
mutual fund transactions.

INTERNAL CONTROLS: The investment officer is responsible for establishing
and maintaining an internal control structure designed to ensure that the assets
of the District are protected from loss, theft or misuse. Internal controls are
considered reasonable protections, not absolute. The internal control structure
shall be designed to provide reasonable assurance that these objectives are met.
The concept of reasonable assurance recognizes that (1) the cost of a control
should not exceed the benefits likely to be derived and (2) the valuation of costs
and benefits requires estimates and judgments by management.

Accordingly, the investment officer shall establish a process for an annual
independent review by an external auditor to assure compliance with policies and
procedures. The internal controls shall address the following points:

e Control of collusion
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e Separation of transaction authority from accounting and
recordkeeping, or applicable oversight by the Chief Appraiser and
the Board of Directors, as applicable

e Custodial safekeeping

e Clear delegation of authority to subordinate staff members

e Written confirmation of transactions for investments and wire
transfers

In conjunction with the annual independent audit, a compliance audit of
management controls on investments and adherence to the Investment Policy
and the Investment Strategy shall be performed by the Investment Officers.
District’s independent auditor shall review all quarterly reports.

The District shall comply with all required legal provisions and Generally
Accepted Accounting Principles (GAAP) relating to investment accounting. The
accounting principles are those contained.in the pronouncement of authoritative
bodies including but not necessarily limited to, the Governmental Accounting
Standards Board (GASB), the American Institute of Certified Public Accountants
(AICPA), and the Financial Accounting Standards Board (FASB).

COMPETITIVE BIDDING: The District requires at least three competitive offers or
bids for all individual security purchases and sales (excluding transactions with
money market mutual funds and local government investment pools, which are
deemed to be made at prevailing market rates).

EFFECT OF LOSS OF REQUIRED RATING: If a holding’s credit quality rating falls
below the minimum required by policy or law, the District shall take all prudent
measures that are consistent with its investment policy to liquidate the holding.

The investment officer should actively monitor rating changes and liquidate any
unauthorized investments per this policy and consistent with PFIA
2256.005(b)(4)(F). If an investment rating changes the status of an investment
from an authorized to an unauthorized investment, the investment officer shall
take all prudent measures that are consistent with this investment policy to
liquidate the investment that does not have the required minimum rating.

. Monitoring FDIC Status for Mergers and Acquisitions

A merger or acquisition of brokered CDs into one bank reduces FDIC coverage.
The Investment Officer shall monitor, on no less than a weekly basis, the status
and ownership of all banks issuing brokered CD securities owned by the District
based upon information from the FDIC (fdic.gov). If any bank has been acquired
or merged with another bank in which brokered CDs are owned by the District, the
Investment Officer or Adviser shall immediately liquidate any brokered CD which
places the District above the FDIC insurance level.
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H.

The District is not required to liquidate investments that were authorized
investments at the time of purchase (PFIA 2256.017). If an investment in the
District’s portfolio becomes an unauthorized investment due to changes in the
Investment Policy or the Public Funds Investment Act, the investment officers
shall review the investment and determine whether it would be more prudent to
hold the investment until its maturity, or to redeem the investment. Liquidation is
not required but reinvestment of proceeds in policy authorized securities is
required.

An investment that requires a minimum rating under this subchapter does not
qualify as an authorized investment during the period the investment does not
have the minimum rating. An entity shall take all prudent measures that are
consistent with its investment policy to liquidate an investment that does not have
the minimum rating. Investment Officers shall consider the time remaining until
maturity of the investment, the quality of the investment, and the quality and
amounts of any collateral which may be security the investment in determining
the appropriate steps to take. Only investments listed in this section are
authorized.

ARTICLE VIII: SUITABLE AND AUTHORIZED INVESTMENTS

District funds may be invested in only the following securities or investment types.

A.

B.

Obligations of the United Sates or its agencies and instrumentalities, excluding
mortgage-backed securities, with a maximum stated maturity of five (5) years;
Direct obligations of the State of Texas or its agencies and instrumentalities with
a maximum maturity of five (5) years;

Other general obligations, the principal and interest of which are unconditionally
guaranteed.or insured by, or backed by the full faith and credit of, this state or the
United States with a maximum maturity of five (5) years;

. Obligations of other US states or their respective agencies and instrumentalities

with a maximum maturity of five (5) years;

AAA-rated investment pools in Texas which strive to maintain a $1 net asset
value and invest in instruments and follow practices allowed by current law. The
pool must meetall requirements under the Public Funds Investment Act Section
2256.016;

. Depository Certificates of Deposits issued by a depository institution that has its

main office or branch office in Texas with a maximum maturity of 2 years:
a. Certificates of Deposits must be:
i. Guaranteed or insured by the Federal Deposit Insurance
Corporation (FDIC) or their successors; or
ii. Secured by collateral obligations as set by this policy.
b. Certificates of Deposit placed by and through depository institutions in
Texas which contractually agree to spread/place all the funds in federally
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insured depository institutions in accordance with the conditions
prescribed in Section 2256.010(b) Act.
G. Share certificates of Texas credit unions fully insured by the National Credit
Union Share Insurance Fund with a maximum maturity of 2 years.
H. AAA-rated money market mutual fund if the mutual fund:
a. Is registered with and regulated by the Securities and Exchange
Commission;
and
b. Includes in its investment objectives the maintenance of a stable net asset
value of one dollar for each share.
I.  A1/P1 commercial paper not to exceed 270 days to stated maturity.
H. FDIC insured, brokered certificate of deposit securities from-a bank in any US
state, delivered versus payment to the City’'s safekeeping agent, not to exceed
12 months to maturity. Before purchase, the Investment Officer must verify the
FDIC status of the bank on www.fdic.gov to assure that the bank is FDIC insured.
J. FDIC insured or collateralized interest-bearing accounts in any bank in Texas.

ARTICLE IX: COLLATERAL

The District’s depository bank shall comply with Chapter 2257 of the Government Code,
Collateral for Public Funds, as required in the District's depository contract.
Collateralization will be required on all time and deposit funds in the institution.

A. Market Value
The market value of pledged collateral must be equal to or greater than 102% of
the principal and‘accrued interest for cash balances in excess of the Federal
Deposit Insurance Corporation (FDIC insurance coverage). The District will
approve the custodial institution for collateral safekeeping. The investment
officer will approve release of all pledged collateral. The securities comprising
the collateral will be marked to market on no less than a monthly basis and the
District will be sent reports monthly.

B« Collateral Substitutions
Collateralized securities often require substitution of collateral. The investment
officer of the District must approve individual or blanket substitutions. The
substitution will.be approved if its value is equal to or greater than the required
collateral value.

C. Collateral Value Reduction
Should the collateral’s market value exceed the required amount, the pledging
bank may request approval from the investment officer to reduce the collateral.
Collateral reductions may be permitted only if the collateral’s market value
exceeds the required amount and new securities are received before release of
existing securities.

The authorized collateral will include only:
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= Obligations of the US Government, its agencies and instrumentalities
including mortgage-backed securities and CMO which pass the bank test.

= Municipal and state obligations rated A or better

= Letters of Credit from the FHLB.
Letters of Credit are acceptable collateral for Certificates of Deposit (CD). Upon
the discretion of the District, a Letter of Credit can be acceptable collateral for
District funds held by the District's bank depository. Preference will be given in
all cases to pledged securities.

ARTICLE X: INVESTMENT PARAMETERS

Maximum Maturities: To the extent possible, the District shall attempt to match its
investments with anticipated cash flow requirements dependent on market conditions.
Unless matched to a specific cash flow, the District will not directly invest in securities
maturing more than five (5) years from the date of purchase. .The District's maximum
weighted average maturity of the total portfolio will not exceed twenty-four (24) months
consistent with investment objectives.

Because of inherent difficulties in accurately forecasting cash flow requirements, a
portion of the portfolio should be continuously invested in readily available funds such
as LGIPs or money market mutual funds to ensure that appropriate liquidity is
maintained to meet ongoing obligations.

ARTICLE Xl: INVESTMENT REPORTING

A. METHODS: The investment officer or adviser shall prepare an investment report

atleast quarterly, including a management summary that provides an analysis of
the status of the current investment portfolio and transactions made over the last
quarter. The quarterly investment shall meet all reporting requirements of the
Public Funds Investment Act Section 2256.023 and shall be submitted to the
District’'s Board of Director’s no less than quarterly.

PERFORMANCE STANDARDS: The investment portfolio will be managed in
accordance with the parameters specified within this policy. The portfolio should
obtain a market average yield during a market/economic environment of stable
interest rates. The 3-month Treasury Bill for the comparable period will be the risk
benchmark for the portfolio and reported quarterly.

MARKING TO MARKET: The market value of the portfolio shall be calculated at
least quarterly based on independent prices and the quarterly report shall contain
that information.
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D. Reporting: The investment officer shall be responsible for the recording of all
investment transactions and the maintenance of the investment records with
reconciliation of the accounting records and of investments carried out by an
accountant. Information to maintain the investment program and the reporting
requirements, including pricing or marking to market the portfolio, may be derived
from independent sources such as: broker/dealer research reports, financial on-
line market quotes, direct communication with broker/dealers, market pricing
services, investment software for maintenance of portfolio records, or external
financial consulting services relating to investments.

E. REVIEW BY INDEPENDENT AUDITOR: Quarterly reports must be formally
reviewed at least annually by an independent auditor and reported to the Board.

ARTICLE XII: INVESTMENT POLICY ADOPTION

The Travis Central Appraisal District investment policy and strategies shall be adopted by
resolution of the Board of Directors of the Travis Central Appraisal District. The policy
and strategies shall be reviewed and adopted by resolution annually by the Board of
Directors. Any changes made to the current policy should be listed in the resolution.
Even if no changes are made to the policy and strategies, the Board of Directors must
still review and adopt a resolution on an annual basis.

ARTICLE XIII: INVESTMENT STRATEGY STATEMENTS

The District may._maintain one commingled portfolio for investment purposes which
incorporates the specific uses and the unique characteristics of the funds in the portfolio.
The investment strategy has as its primary objective assurance that anticipated liabilities
are matched and adequate investment liquidity provided. The District shall pursue a
conservative portfolio management strategy based on a buy-and-hold philosophy. This
may be accomplished by creating a laddered maturity structure with some extension for
yield enhancement. The maximum maturity of any security will be five (5) years and the
maximum dollar weighted average maturity of twenty-four (24) months will be calculated
using the stated final maturity date of each security.

The District will be structured to react to and benefit from anticipated market conditions
and to achieve a reasonable yield. Relative value among asset groups shall be
analyzed and pursued as part of the investment program within the restrictions set forth
by the investment policy.
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EXHIBIT A

The District maintains portfolio(s) strategy which address five specific investment
objectives designed to address the unique characteristics of the fund group represented
in the portfolio.

A. OPERATING FUNDS

SUITABILITY- All investments authorized in the Investment Policy are suitable for
Operating Funds because of their high credit quality and marketability.

PRESERVATION AND SAFETY OF PRINCIPAL- All investments shall be high credit
quality securities with no perceived default risk.

LIQUIDITY- Investment strategies for the pooled operating funds have as their primary
objective to assure that anticipated cash flows are matched with adequate investment
liquidity.

MARKETABILITY~- Securities with active and efficient. secondary markets will be
purchased in the event of an unanticipated cash requirement.

DIVERSIFICATION- Maturities shall be staggered monthly to provide for cash flow needs
based on anticipated needs. Investment risks will be.reduced through diversification
among authorized investments.

YIELD- The District’s objective is to attain a competitive market yield for comparable
securities and portfolio.constraints.

B. RESERVE AND DEPOSIT FUNDS

SUITABILITY=All investments authorized in the Investment Policy are suitable for
reserve and deposit funds due to their high credit quality and marketability.

PRESERVATION AND SAFETY OF PRINCIPAL- All investments shall be high credit
quality securities with no perceived default risk.

LIQUIDITY- Liquidity.is not normally required in these funds therefore the investment
strategy for reserve and deposit funds have as their primary objective the ability to
generate a dependable revenue stream to the appropriate reserve fund from
investments with a low degree of volatility. Investments should be of high quality, with
short-to-intermediate-term maturities.

MARKETABILITY- Securities with active and efficient secondary markets will be
purchased in the event of an unanticipated cash requirement.
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EXHIBIT A

DIVERSIFICATION- Maturities may be staggered to provide cash flow needs based on
anticipated needs. Investment risks will be reduced through diversification among
authorized investments.

YIELD- The District’s objective is to attain a competitive market yield for comparable
securities and portfolio constraints.

C. DEBT SERVICE FUNDS

SUITABILITY- All investments authorized in the Investment Policy are suitable for debt
service funds.

PRESERVATION AND SAFETY OF PRINCIPAL- All investments shall be high credit
quality securities with no perceived default risk.

LIQUIDITY- Investment strategies for debt service funds have as their primary objective
the assurance of investment liquidity adequate to cover the debt service obligation on
the required payment date. Securities purchased shall not have a stated final maturity
date which exceeds the debt service payment date until each successive payment date
is fully funded.

MARKETABILITY- Securities with active and efficient secondary markets will be
purchased in the event of an.unanticipated cash requirement.

DIVERSIFICATION- Maturities shall be matched to provide debt service funding dates.
Investment risks willbe reduced through diversification among authorized investments.

YIELD- The District’s objective is to attain a competitive market yield for comparable
securities and portfolio constraints.
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EXHIBIT A

EXHIBIT A

Travis Central Appraisal District

AUTHORIZED PERSONNEL

Marya Crigler, Chief Appraiser
Leana H. Mann, Interim Chief Appraiser, Investment Officer

Kathrine Harvey, Director of HR & Finance
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EXHIBIT A

Travis Central Appraisal District

AUTHORIZED BROKER/DEALERS

Approved Broker/Dealer List
9/30/2023

Academy Securities”

Bank of America/Marrill Lynch'
Barclays Gapital Inct
Blaylock Van, LLG?

BMO Capital Markets'

BNY Gapital Markets

BOK Financial

Brean Gapital

Cantor Fitzgerald & Go.'
CastleDak Securitios™

D.A_ Davidzon

Daiwa Capital Marketa'

FHM Financial

Goldman Sachs & Go.'
Great Pacific®

Hilltop Securitiea

Huntington Bank

InzpereX (formerly InCapital)
Jeffarias’

JPMorgan Securities’
Keybanc Gapital Market=
Loop Gapital Markets

N

MEEDER
FABLIE ruNES
MarketAxess Corporation
Mizuho Securities’
Moreton Capital Markets
Morgan Stanlay'
Multi-Bank Securitisa™
Oppanhaimear
Piper Sandler & Co
BidC Capital Markets LNG
Raymond Jamas
REC Securitioa’
Rice Financial
Robert W. Baird
Santande=r S Capital Markets'
Siabart Williamz Shank®
Stephens Inc
Stifel Nicolaus
StonaX Group Inc.
TD Securities’
TRUIST Securities Inc. (formally Suntrust)
UBS Financial'

UMB Financial Services
Waells Fargo'

MNaote: Direct izsuers of GP and CDe are congidersed to be approved counterpartiss if approved as an issusr.

’ﬁirna!ysammmmmm‘alﬂr

# Minority, Woman owned, or Service Dizabled-Vsteran owned Enterprize

Now addition to Apgrewed Broker/Dealer List

Important Disclosures

Thiz izt iz current as of the affective date only and iz subject to changs without notics. Thiz iat is for
informational purposes only, and may not be reled upon for any other purpose. The liet doss not imphy
counterparty approval for derivatives of any type. This information is confidential and may not be distributed
without prior written consent of Meeder Public Funds, Inc.

Exhibit B

Exhibit C
2|Appendix



EXHIBIT A

Travis Central Appraisal District

AUTHORIZED TRAINING PROVIDERS

Government Treasurer's Organization of Texas (GTOT)
Government Finance Officers Association (GFOA)
Texas Association of Appraisal Districts (TAAD)

Texas Association of Assessing Officers (TAAO)
University of North Texas

Texas State University

Texas Municipal League

Regional Education Centers

3|Appendix
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METHODS AND ASSISTANCE PROGRAM 2023 REPORT

Travis Central Appraisal District




Glenn Hegar
Texas Comptroller of Public Accounts
2022-23 Final Methods and Assistance Program Review
Travis Central Appraisal District
Current MAP Cycle Chief Appraiser(s): Marya Crigler
Previous MAP Cycle Chief Appraiser(s): Marya Crigler

This review is conducted in accordance with Tax Code Section 5.102(a) and related Comptroller Rule
9.301. The Comptroller is required by statute to review appraisal district governance, taxpayer
assistance, operating procedures and appraisal standards.

Mandatory Requirements PASS/FAIL
Does the appraisal district board of directors, through the chief
appraiser, ensure administrative functions are followed in accordance PASS

with Chapter 6 of the Texas Property Tax Code?

Does the appraisal district have up-to-date appraisal maps? PASS

Is the implementation of the appraisal district’s most recent reappraisal

PASS
plan current?

Are the appraisal district’s appraisal records up-to-date and is the
appraisal district following established procedures and practices in the PASS
valuation of property?

Are values reproducible using the appraisal district’s written procedures

and appraisal records? PASS
Appraisal District Activities RATING
Governance Meets All
Taxpayer Assistance Meets All
Operating Procedures Meets All
Appraisal Standards, Procedures and Methodology Meets All
Appraisal District Ratings:
Meets All — The total point score is 100
Meets — The total point score ranges from 90 to less than 100
Needs Some Improvement - The total point score ranges from 85 to less than 90
Needs Significant Improvement — The total point score ranges from 75 to less than 85
Unsatisfactory — The total point score is less than 75
Total Questions Total Score
. . Total
. in Review Area (Total “Yes”
Review Areas ] “Yes” )
(excluding N/A el Questions/Total
Questions) Questions) x 100
Governance 14 14 100
Taxpayer Assistance 19 19 100
Operating Procedures 24 24 100
Appraisal Standards, Procedures and Methodology 28 28 100




Glenn Hegar
Texas Comptroller of Public Accounts
2022-23 Final Methods and Assistance Program Tier 1 Review
Travis Central Appraisal District
This review is conducted in accordance with Tax Code Section 5.102(a) and related
Comptroller Rule 9.301. The Comptroller is required to review appraisal districts’ governance,
taxpayer assistance, operating procedures and appraisal standards, procedures and
methodology. Each appraisal district is reviewed every other year. This report details the
results of the review for the appraisal district named above.

GOVERNANCE
Review Question Answer Recommendation
1. Does the appraisal district board of
directors regularly evaluate the chief Yes No Recommendation

appraiser?

Has the chief appraiser completed a Chief
Appraiser Institute prescribed by
Occupations Code Section 1151.164 as
required by Tax Code Section 6.05(c)?

Yes No Recommendation

3. Have the appraisal district board
members and appraisal review board
members completed Open Meetings Yes No Recommendation
training pursuant to Government Code
Section 551.0057?

4. Do the current appraisal district board
members meet the criteria listed in Tax
Code Section 6.03(a), 6.035(a)(2), 6.035(a-
1) and 6.035(a-1)(4)?

Yes No Recommendation

5. Has the chief appraiser calculated the
number of votes to which each taxing
unit is entitled and delivered written
notice of the voting entitlement before
Oct. 1 of the most recent odd-numbered
year as described in Tax Code Section
6.03(e) or if the appraisal district falls
under Tax Code Section 6.031, have they
received nominating resolutions by Dec.
31?

Yes No Recommendation

2023 Final Methods and Assistance Program Review
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Review Question

Answer

Recommendation

Before Oct. 30, did the chief appraiser
prepare a ballot, listing the candidates
whose names were timely submitted and
deliver a copy to each taxing unit that is
entitled to vote in accordance with Tax
Code Section 6.03(j)?

N/A

No Recommendation

Did the appraisal district receive
nominating resolutions before Dec. 15
and did the chief appraiser submit the
results to the governing body of each
taxing unit entitled to vote and the
candidates before Dec. 31 as required by
Tax Code Section 6.03(k)?

N/A

No Recommendation

Did the board of directors meet at least
quarterly and with a quorum present at
every meeting in the previous year as
required by Tax Code Section 6.04(b)?

Yes

No Recommendation

Was the most recent written reappraisal
plan adopted by the appraisal district’s
board of directors by the Sept. 15
deadline as required by Tax Code Section
6.05(i)?

Yes

No Recommendation

10.

Did the appraisal district board of
directors provide notice of and host a
public hearing for the 2021-22 reappraisal
plan by Sept. 15, 2020 or the 2023-24
reappraisal plan by Sept. 15, 2022
pursuant to Tax Code Section 6.05(i)?

Yes

No Recommendation

11.

Was the appraisal district’s most recent
preliminary budget produced and
delivered to the taxing units according to
the requirements of Tax Code Section
6.06(a)?

Yes

No Recommendation

12.

Did the appraisal district prepare and
post the most recent budget notice
according to the requirements of Tax
Code Section 6.0627?

Yes

No Recommendation

2023 Final Methods and Assistance Program Review
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Review Question

Answer

Recommendation

13.

Did the appraisal district board of
directors provide notice of and host a
public hearing for the most recent budget
and approve a budget before Sept. 15
according to the requirements of Tax
Code Section 6.06(b)?

Yes

No Recommendation

14.

Did the board of directors of the appraisal
district hold a public meeting to discuss
the receipt of notice under Government
Section 403.302(k)?

N/A

No Recommendation

15.

Has the chief appraiser appointed a
qualified agricultural appraisal advisory
board and has that board met at least
once within the previous year, as
required by Tax Code Section 6.12?

Yes

No Recommendation

16.

Did the appraisal district deliver a copy of
the most recent financial audit report to
each taxing unit eligible to vote on the
appointment of appraisal district
directors as described in Tax Code Section
6.063(b)?

Yes

No Recommendation

17.

Are allocation statements sent to each
taxing unit as described in Tax Code
Section 6.06(e)?

Yes

No Recommendation

TAXPAYER ASSISTANCE

Review Question

Answer

Recommendation

18.

Is the information on the appraisal
district’s website up to date?

Yes

No Recommendation

19.

Does the appraisal district maintain
contact with the public by providing
written publications and annual reports
as described in IAAQ’s Standard on Public
Relations?

Yes

No Recommendation

2023 Final Methods and Assistance Program Review
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Review Question

Answer

Recommendation

20.

Does the appraisal district report, and
make available to the public, the metered
amount of electricity, water or natural
gas consumed for which it is responsible
to pay and the aggregate costs for those
utility services as required by
Government Code Section 2265.001?

Yes

No Recommendation

21.

Does the chief appraiser include the
required information in the notice of
estimated taxes required under Tax Code
Sections 26.04(e-2) and (e-3) and
Comptroller Rule 9.3006?

Yes

No Recommendation

22.

Does the appraisal district publicize the
notices required by Tax Code Sections
11.44(b), 22.21, 23.43(f), 23.54(g) and
23.75(g) in a manner designed to
reasonably notify all property owners?

Yes

No Recommendation

23.

Does the appraisal district publish the
notice of protest and appeal procedures
as required by Tax Code Section 41.707?

Yes

No Recommendation

24,

Does the appraisal district offer training
to employees for customer service/public
relations as described in IAAQ’s Standard
on Public Relations?

Yes

No Recommendation

25.

Does the appraisal district have a
procedure for receiving and responding
to open records requests that complies
with Government Code Chapter 552 and
is the procedure being followed?

Yes

No Recommendation

26.

Does the appraisal district have a process
for updating or maintaining homestead
exemptions?

Yes

No Recommendation

27.

Does the homestead exemption form
used by the appraisal district comply with
Comptroller Rule 9.4157

Yes

No Recommendation

2023 Final Methods and Assistance Program Review
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Review Question

Answer

Recommendation

28.

Does the appraisal district notify property
owners when denying, modifying or
cancelling exemptions as described in Tax
Code Sections 11.43(h) and 11.45(d)?

Yes

No Recommendation

29.

Does the appraisal district follow the
procedure described in Tax Code Section
11.43(qg) when cancelling homestead
exemptions for individuals who are 65
years of age or older?

N/A

No Recommendation

30.

Does the appraisal district follow their
procedures to address heir property
claimed as an individual’s residence
homestead?

Yes

No Recommendation

31.

Did the chief appraiser deliver notices of
denial of applications for open-space land
designation that include a brief
explanation of the procedures for
protesting the denials and full
explanations of the reasons for the
denials in the current or prior year, as
required by Tax Code Section 23.57(d)?

Yes

No Recommendation

32.

Did the chief appraiser deliver
appropriate exemption application forms
in the current year to persons who in the
preceding year were allowed exemptions
requiring annual applications, as required
by Tax Code Section 11.44(a)?

Yes

No Recommendation

33.

Does the appraisal district comply with
the requirements for granting solar and
wind power energy devices exemptions
under Tax Code Section 11.277

Yes

No Recommendation

34.

Does the appraisal district maintain
documentation for deferrals as required
by Tax Code Section 33.06(b)?

Yes

No Recommendation

35.

Does the appraisal district comply with
the requirements for granting charitable
organization exemptions under Tax Code
Section 11.18?

Yes

No Recommendation

2023 Final Methods and Assistance Program Review
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Review Question

Answer

Recommendation

36.

Does the appraisal district maintain the
required information stated in Tax Code
Section 11.432 for manufactured homes
to qualify as a residence homestead?

Yes

No Recommendation

37.

For properties that submitted a rendition
penalty waiver request that was denied,
does the chief appraiser deliver by first
class mail written notice of the denial of
the rendition penalty waiver request to
the property owner as described in Tax
Code Section 22.30(a-1)?

Yes

No Recommendation

OPERATING PROCEDURES

Review Question

Answer

Recommendation

38.

Is the appraisal district in compliance with
Tax Code Section 6.054, restriction on
employment by appraisal district?

Yes

No Recommendation

39.

Did the appraisal district timely submit its
response the Comptroller’s most recent
appraisal district operations survey?

Yes

No Recommendation

40.

Does the appraisal district have
comprehensive and workable written
procedures concerning disaster recovery
and mitigation?

Yes

No Recommendation

41.

Have appraisal district employees with
access to a local government computer
system or database completed a
cybersecurity training program certified
under Government Code 2054.519 or
offered under 2054.519(f) annually as
required by Government Code
2054.5191(a-1)?

Yes

No Recommendation

2023 Final Methods and Assistance Program Review
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Review Question

Answer

Recommendation

42.

Did the appraisal district send copies of
the most recent reappraisal plan to the
presiding officers of the governing body
of each taxing unit participating in the
appraisal district and to the Comptroller’s
office by the date described in Tax Code
Section 6.05(i)?

Yes

No Recommendation

43.

Does the appraisal district receive and
process arbitration requests as described
in Tax Code Section 41A.05 and
Comptroller Rule 9.42547?

Yes

No Recommendation

44,

Did the appraisal district correct the
appraisal roll and other appropriate
records as necessary to reflect the final
determination of the appeal and certify
the change to the assessor for each
affected taxing unit no later than the
45th day after the date an appeal is
finally determined as required by Tax
Code Section 42.41(a)(1) and 42.41(a)(2)?

Yes

No Recommendation

45.

Did the appraisal district compile a partial
exemption list as described in Tax Code
Section 11.46 and Comptroller Rule
9.3010 and was the most recent list made
available to the public?

Yes

No Recommendation

46.

Not later than April 30 of the most recent
year, did the appraisal district prepare
and certify to the assessor for each
county, municipality and school district
participating in the appraisal district an
estimate of the taxable value of property
in that taxing unit as described by Tax
Code Section 26.01(e)?

Yes

No Recommendation

2023 Final Methods and Assistance Program Review
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Review Question

Answer

Recommendation

47.

Did the chief appraiser prepare and
certify the two most recent appraisal rolls
or a certified estimate of the taxable
value in the taxing unit to the assessor for
each taxing unit participating in the
appraisal district as described in Tax Code
Section 26.01(a) and 26.01(a-1)?

Yes

No Recommendation

48.

Has the chief appraiser created and
maintained a property tax database as
required by Tax Code Section 26.17?

Yes

No Recommendation

49.

Are changes made to the appraisal roll
under Tax Code Section 25.25, coded by
the appropriate subsection that
authorizes the change?

Yes

No Recommendation

50.

Are corrections of the appraisal roll
presented to the appraisal district’s board
of directors and appraisal review board as
described in Tax Code Section 25.25(b)?

Yes

No Recommendation

51.

Are 25.25(c) changes to the appraisal roll
permissible changes in accordance with
Tax Code Section 25.25(c)?

Yes

No Recommendation

52.

Does the chief appraiser submit the
completed appraisal records to the
appraisal review board for review and
determination of protests as described in
Tax Code Section 25.227

Yes

No Recommendation

53.

Do the appraisal review board’s orders of
determination comply with the
requirements of Tax Code Sections
41.47(c)(1) and (2) and the Comptroller’s
model hearing procedures as they relate
to Tax Code Section 5.103(b)(2)?

Yes

No Recommendation

54.

Does the appraisal district provide
evidence during appraisal review board
hearings?

Yes

No Recommendation

2023 Final Methods and Assistance Program Review
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Review Question

Answer

Recommendation

55.

Does the chief appraiser deliver required
documentation to the property
owner/agent requested under Tax Code
Section 41.461 at least 14 days before the
hearing on the protest?

Yes

No Recommendation

56.

Are agent authorization forms on file and
complete in accordance with Tax Code
Section 1.111(b)?

Yes

No Recommendation

57.

Did the appraisal district submit
completed forms and required
documentation for designated re-
investment zones and abatement
agreements before July 1st of the year
following the year in which the zone is
designated or the agreement is executed
as required by Tax Code Section
312.005(a)?

N/A

No Recommendation

58.

Is the appraisal district compliant with
Tax Code Section 11.13(g) as it relates to
FMFC exemptions?

N/A

No Recommendation

59.

Are category D and E properties correctly
categorized according to the
Comptroller’s property classification
guidelines?

Yes

No Recommendation

60.

Do the appraisal records include the
required descriptive information for
manufactured homes as stated in Tax
Code Section 25.03?

Yes

No Recommendation

61.

Did the appraisal district submit the two
most recent electronic property
transaction submissions to the
Comptroller’s office timely?

Yes

No Recommendation

62.

Did the appraisal district submit the two
most recent electronic appraisal rolls to
the Comptroller’s office timely?

Yes

No Recommendation

2023 Final Methods and Assistance Program Review
Page 9 of 13




Review Question

Answer

Recommendation

63.

Did the appraisal district report the total
tax rate imposed by each taxing unit
within its jurisdiction to the Comptroller’s
office by Oct. 5 or Nov. 15 of the
previous year as required by Tax Code
Section 5.091 and prescribed by EARS
manual?

Yes

No Recommendation

APPRAISAL STANDARDS, PROCEDURES AND METHODOLOGY

Review Question

Answer

Recommendation

64.

Have the physical inspection dates in the
appraisal records been updated within
the previous six years as discussed in
IAAQ’s Standard on Mass Appraisal of
Real Property?

Yes

No Recommendation

65.

Did the appraisal district complete and
produce written mass appraisal reports in
the previous two years as required by
USPAP Standard 6?

Yes

No Recommendation

66.

Do the appraisal district’s contracts
contain the items described in IAAQ’s
Standard on Contracting for Assessment
Services?

Yes

No Recommendation

67.

Are deeds and other ownership
documents processed within 90 days of
recording?

Yes

No Recommendation

68.

Does the appraisal district gather
available real estate transfer documents
and use available third-party sources in
gathering sales information, according to
IAAQ’s Standard on Verification and
Adjustment of Sales, Sections 3.1 through
3.4?

Yes

No Recommendation

69.

Do sold and unsold “like” properties
within the same market area have similar
noticed values?

Yes

No Recommendation

70.

Does the appraisal district run ratio
studies by market area and
neighborhood, property class, or
stratum?

Yes

No Recommendation

2023 Final Methods and Assistance Program Review
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Review Question

Answer

Recommendation

71.

Are the appraisal district’s cost schedules
and appraisal models used in such a way
that adjustments are made for
neighborhood factors and property
specific factors?

Yes

No Recommendation

72.

Has the appraisal district adjusted its
residential property cost schedules based
on sales data, ratio studies, local
conditions or market factors within the
previous two years?

Yes

No Recommendation

73.

Has the appraisal district adjusted its
commercial property cost schedules
based on sales data, ratio studies, local
conditions or market factors within the
previous two years?

Yes

No Recommendation

74.

Does the appraisal district follow its
written procedures for inspecting new
personal property accounts in the 12
months after they are created, as
discussed in IAAQ’s Standard on
Valuation of Personal Property?

Yes

No Recommendation

75.

Does the appraisal district apply the
rendition penalty for taxpayers who do
not render timely according to Tax Code
Section 22.28 and are penalties waived
when necessary, as described in Tax Code
Section 22.30?

Yes

No Recommendation

76.

Has the chief appraiser established
procedures for the equitable and uniform
appraisal of residential inventory for
taxation as required by Tax Code Section
23.12?

Yes

No Recommendation

77.

Does the appraisal district comply with
appraisal requirements for heavy
equipment inventory (Tax Code Section
23.1241)?

Yes

No Recommendation

78.

Does the appraisal district comply with
appraisal requirements for motor vehicle
inventory (Tax Code Section 23.121)?

Yes

No Recommendation

2023 Final Methods and Assistance Program Review
Page 11 of 13




Review Question

Answer

Recommendation

79.

Does the appraisal district gather income
and expense data and calculate values
using the income approach for multi-
family property?

Yes

No Recommendation

80.

Does the appraisal district gather income
and expense data and calculate values
using the income approach for office
property?

Yes

No Recommendation

81.

Does the appraisal district gather income
and expense data and calculate values
using the income approach for retail
property?

Yes

No Recommendation

82.

Does the appraisal district gather income
and expense data and calculate values
using the income approach for
warehouse /mini storage property?

Yes

No Recommendation

83.

Are exempt and nonexempt multi-family
low-income properties appraised in
accordance with Tax Codes Section
23.215 and 11.1825(q)?

Yes

No Recommendation

84.

Does the appraisal district post exempt
low-income capitalization rates on its
website by Jan. 31 and, if so, is the posted
capitalization rate the one that is used on
exempt multi-family low-income housing
as described in Tax Code Section
11.1825(r)?

Yes

No Recommendation

85.

Are net to land calculations for
agricultural use land designated as dry
and irrigated cropland reproducible from
the appraisal district’s records and is the
appraisal district following its dry and/or
irrigated cropland schedule?

Yes

No Recommendation

86.

Are net to land calculations for
agricultural use land designated as native
pasture reproducible from the appraisal
district’s appraisal records and is the
appraisal district following its native
pasture schedule?

Yes

No Recommendation

2023 Final Methods and Assistance Program Review
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Review Question

Answer

Recommendation

87.

Does the appraisal district perform
property inspections as a result of
receiving wildlife management use
appraisal applications?

Yes

No Recommendation

88.

Does the appraisal district perform
property inspections as a result of
receiving agricultural use appraisal
applications?

Yes

No Recommendation

89.

Does the appraisal district have
completed applications and required
documentation on file for properties
granted agricultural use appraisal?

Yes

No Recommendation

90.

Is the appraisal district following its
current guidelines for degree of intensity
standards when granting special valuation
appraisal for agricultural and/or
timberland use?

Yes

No Recommendation

91.

Do the appraisal district's timber
guidelines include the qualification of
productivity appraisal under Tax Code
Sections 23.72(b) and 23.9802(d)?

N/A

No Recommendation

92.

Does the appraisal district make an entry
on the appraisal records when
agricultural applications are received
after April 30 and deliver written notice
of imposition of the penalty as described
in Tax Code Sections 23.431 and 23.5417

Yes

No Recommendation
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&= TRAVIS CENTRAL

APPRAISAL DISTRICT

COMMUNICATIONS & COMMUNITY OUTREACH

COMMUNITY OUTREACH CALENDAR

JANUARY 2024
4 Webinar: Your Property Tax Bill
TCAD & Travis County Tax Office

20/27 Property Tax Townhall (2)
Del Valle Community Coalition

FEBRUARY 2024
5 Podcast: Renditions & Personal Property
Economic Growth Business Incubator (EGBI)

13 Community Conversations
Councilmember Vanessa Fuentes

15 Webinar: Homestead Exemptions
TCAD

28 Webinar: Personal Property Explained

TCAD

MARCH 2024

6 TCAD 101 for Title Companies & Realtors (3)
Austin Title

9 Property Tax Townhall
Circle CHOA

16 Homestead Exemption Clinic

Anderson Community Development Corp.

APRIL 2024
13 Homestead Exemptions
Del Valle Community Coalition

16 Homestead Exemption Clinic
Del Valle Community Coalition

20 Notices & The Protest Process
Anderson Community Development Corp.

27 Notices & The Protest Process
Del Valle Community Coalition

TBD Webinar: Understanding Your Notice
TCAD

MAY 2024
TBD Webinar: The 2024 Protest Process
TCAD

JUNE 2024

Protest Season/No events scheduled

JULY 2024

Protest Season/No events scheduled

AUGUST 2024

No events scheduled

SEPTEMBER 2024

No events scheduled

OCTOBER 2024

No events scheduled

NOVEMBER 2024

No events scheduled

DECEMBER 2024

No events scheduled

COMPILED AS OF JANUARY 29, 2024
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OVERVIEW

After spending four years in the building phase of
our communications efforts, TCAD has moved into
the integration phase of development with a focus
on finetuning our initiatives and coordinating efforts
across District departments.

This maturing comes as the District has successfully
positioned itself as a reliable resource for the media
and is actively building a reputation as a community
partner and trusted entity among the public,
community organizations, and taxing entities.

Notable achievements for 2023 include:

* Securing zero negative media stories or
inquiries regarding the 2023 protest process

* Increasing the number of print and
downloadable resources to help property
owners navigate the property tax system and
keep their homes affordable

» Establishing three new community
partnerships to expand outreach efforts

* Improving integration among District
departments to identify and address systemic
issues affecting Travis County property owners

This new phase of development is expected to
continue into 2024 and be a significant anchor for
the District’s new leadership.




TRADITIONAL
MEDIA

The District has continued to build positive
relationships with the local media that have allowed
us to establish ourselves as a reputable resource,
mitigate potentially negative coverage, and avoid
being characterized as a central figure in politically
charged stories.

Our accomplishments in 2023 include:

* Navigating the announcement of the
retirement of Marya Crigler and the hiring of
Leana Mann for the position of Chief Appraiser

» Educating reporters on our responsibilities,
internal policies, and state law in regards to
issues such as forged deeds, fraudulent
exemptions, and the HOME Initiative

* Obtaining zero negative press stories or media
inquiries regarding the 2023 protest season

* Securing 187 pieces of media coverage, with
95% of coverage being positive and 95% of
coverage being on message throughout the
year

187 95%

pieces of media coverage media coverage on message
received

95%

positive media coverage




DIGITAL
MEDIA

Legal challenges to Facebook, Instagram, and Twitter
have limited the District’s ability to place paid ads
and increase organic reach on these websites. As a
result, TCAD has placed significantly less emphasis
on the importance of social media in our digital
media efforts. Instead, a major focus of 2023 has
been on the creation of website and video content
that is SEO-friendly.

Among our accomplishments with this new
emphasis are:

* Developing and promoting new downloadable
resources to guide property owners through the
protest process and navigating the online portal

* Developing website content to address
significant and timely systemic issues,
including forged deeds, the adoption of the
circuit breaker limitation, and the calculation of
senior tax ceilings

* Protecting the District’'s website from multiple
DDoS attacks and managing a PHP upgrade,
including rebuilding website capabilities for
compatibility

3.4M 41K

Total website visits Total website file downloads

295,000+

Mitigated attacks on the
website




COMMUNITY
OUTREACH

TCAD made significant strides in our community
outreach efforts in 2023. In addition to continuing
our annual Property Owner Webinar Series, TCAD
established new partnerships with:

» the Del Valle Community Coalition to lead
property tax workshops as part of their
community education and outreach efforts

e the East Austin Conservancy to help identify
qualified households for property tax payment
support

 EGBI (Economic Growth Business Incubator) to
lead personal property and rendition workshops
for small, minority-owned businesses

Our partnership with the City of Austin did not
receive funding for 2024, but is expected to continue
in a limited capacity.

In addition, new outreach materials were developed
to educate property owners, including:

e Atri-fold brochure to inform Travis County
seniors of the programs available to help keep
their homes safe and affordable

* Taxpayer Liaison flyers to explain the role of the
TLO and how she can be reached

* ARB recruitment materials

* A protest process navigation roadmap and online
portal instructions

44% 624 7824

increase in events people reached by people reached by online
attended live events event replays




STRATEGIC
INITIATIVES

An important aspect of our communication efforts is
strategically positioning the District as a community
partner and trusted source of information. In order
to do so, our efforts need to ensure cohesive
messaging throughout the agency, accurate
understanding of the property tax system, and the
avoidance of politicization of our work.

In 2023, our strategic initiatives included:

* Working with the GIS and Customer Service
departments to identify a systemic issue of
forged deeds filings, develop internal policy on
handling alleged forged deeds, educate the
media on our responsibilities, and ensure public
information is readily available to guide possible
victims

* Navigating political inquiries into the homestead
exemption filings of several local elected
officials and the acquisition of a property
under protest by a government entity

* Working with staff and elected officials from the
City of Austin to navigate conversations
surrounding the HOME Initiative and its
potential impact on property values

 Completing a McBee Fellowship with the Austin
Area Research Organization that placed the
District in important conversations about
affordable housing, gentrification and
displacement, transportation, and social equity



STRATEGIC
INITIATIVES

Continued...

* Developing scripts for customer service
inquiries surrounding new and proposed policy
changes affecting property owners

* Assisting with the transition to a new Taxpayer
Liaison, including serving as the TLO for three
months and developing new outreach materials
and data tracking tools

 Working with the Taxpayer Liaison to identify
geographic focal points and topics for future
property owner outreach

e Developing a new online company photo
directory to promote integration among TCAD
departments

e Organizing updated professional headshots for
District directors and managers




2024 GOALS

TCAD will continue its integration phase of
communications development throughout 2024.

The hallmarks of this development during the year
will include:

* Expanding relationships with community
partners to develop regular educational
opportunities for property owners

» Establishing and training a District Contact
team comprised of directors and managers who
will represent the agency at public events

* Developing relationships with local elected
officials, their staff, prominent realtors, and real
estate brokers to promote understanding of
the property tax system

* Continuing the development of positive
relationships with Central Texas media outlets
and reporters

* Supporting the transition to new District
leadership

* Pursuing targeted outreach and relationship
building opportunities in northeastern Travis
County, particularly in Pflugerville and Manor

* Coordinating additional audio upgrades to the
first floor Boardroom
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1-3
Prescribed by Secretary of State
Sections 3.004, 3.005, 3.006, 4.008, 83.010, 85.004, 85.007 Texas Election Code

9/2023
ORDER OF GENERAL ELECTION FOR OTHER POLITICAL SUBDIVISIONS
ORDEN DE ELECCION GENERAL PARA OTRAS SUBDIVISIONES POLITICAS

An election is hereby ordered to be heldon 05 / 04 /2024 for the purpose of voting on:

date
( ) (4 de may 2024)
(Por la presente se ordena celebrar una eleccion el 05 / 04 /2024~ con el propésito de votar sobre.)
(fecha)

List Offices/Propositions/Measures on the ballot (Entimere los puestos/proposiciones/medidas oficiales en la boleta)

Travis Central Appraisal District, Travis County, Board of Directors, Place 1

Junta Directiva del Distrito de Tasaciones de Travis Central, Condado de Travis, Lugar 1

Travis Central Appraisal District, Travis County, Board of Directors, Place 2

Junta Directiva del Distrito de Tasaciones de Travis Central, Condado de Travis, Lugar 2

Travis Central Appraisal District, Travis County, Board of Directors, Place 3

Junta Directiva del Distrito de Tasaciones de Travis Central, Condado de Travis, Lugar 3

Early voting by personal appearance will be conducted.each weekday at:
(La votacion adelantada en persona se llevara a cabo de lunes a viernes en:)

The Main Early Voting Location (sitio principal de votacion adelantada)
Location (sitio) Hours (horas)

Branch Early Voting Locations (sucursal sitios de votacion adelantada)
Location (sitio) Hours (horas)

Early voting by personal appearance will be conducted each weekend at:
(La votacion adelantada en persona se llevara a cabo en el fin de semana en:)

The Main Early Voting Location (sitio principal de votacion adelantada)
Location (sitio) Hours (horas)

Branch Early Voting Locations (sucursal sitios de votacion adelantada)
Location (sitio) Hours (horas)

Applications for ballot by mail shall be mailed to:
(Las solicitudes para boletas que se votaran adelantada por correo deberan enviarse a:)




Name of Early Voting Clerk
(Nombre del Secretario/a de la Votacion Adelantada)

Address (Direccion)

City (Ciudad) Zip Code (Codigo Postal)

Telephone Number (Numero de teléfono)

Email Address (Direccion de Correo Electrénico)

Early Voting Clerk’s Website (Sitio web del Secretario/a de Votacion Adelantada)

Applications for Ballots by Mail (ABBMs) must be received no later than the close of business on:
(Las solicitudes para boletas que se votaran adelantada por correo deberan recibirse no mas tardar
de las horas de negocio el:)

/ /
(date)(fecha)

Federal Post Card Applications (FPCAs) must be received no later than the close of business on:
(La Tarjeta Federal Postal de Solicitud deberan recibirse no mas tardar de las horas de negocio el:)

/ /
(date)(fecha)
Issued this 1St day of _ February , 2024
(day) (month) (year)
(Emitida este dia 1st de February , 20 24 )

(dia) (mes) (anfo)

Signature of Presiding Officer (Firma del Dirigente que Preside)

Signature of Board Member
(Firma del Director)

Signature of Board Member
(Firma del Director)

Signature of Board Member
(Firma del Director)

Signature of Board Member
(Firma del Director)

Signature of Board Member
(Firma del Director)

Signature of Board Member
(Firma del Director)

Signature of Board Member
(Firma del Director)

Signature of Board Member
(Firma del Director)

Signature of Board Member
(Firma del Director)

Signature of Board Member
(Firma del Director)

Instruction Note: A copy of this election order must be delivered to the County Clerk/Elections Administrator and

Voter Registrar not later than 60 days before election day.

Nota de Instruccién: Se deberéa entregar una copia de esta orden de eleccion al/a la Secretario(a) del
Condado/Administrador(a) de Elecciones y el/la Registrador(a) de Votantes a mas tardar 60 dias antes del dia de

eleccion.

Print

Reset
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TRAVIS CENTRAL APPRAISAL DISTRICT

BOARD MEMBERS
TOM BUCKLE

DEBORAH CARTWRIGHT
OSEZUA EHIYAMEN
BRUCE ELFANT

VIVEK KULKARNI
ELIZABETH MONTOYA
BLANCA ZAMORA-GARCIA

BOARD OFFICERS
JAMES VALADEZ
CHAIRPERSON
VACANT
VICE CHAIRPERSON
NICOLE CONLEY
SECRETARY/TREASURER

LEANA MANN
CHIEF APPRAISER

NOTICE OF DRAWING FOR A PLACE ON BALLOT

Notice is hereby given of a drawing to determine the order in which the names of candidates are to be

printed on the ballot for the election to be held on___May 4 ,20 24 for
(month) (day)
Travis Central Appraisal District, Travis County, Texas. The drawing will be held at (a.m.)(p.-m.)
(name of political subdivision) (hour)
on , 20 , at_850 East Anderson Lane, 1st Floor Board of Directors Meeting Room
(date) (address;.including room number, if applicable)
Austin , Texas.
(city)

James Valadez, Chairperson
Officer Conducting Drawing

AVISO DEL SORTEO PARA UN LUGAR EN LA BOLETA

Por lo presente se da aviso que habra un sorteo para determinar la orden en que apareceran los

nombres de los candidatos en'la boleta para la eleccion que se celebrara el

Distrito de Tasaciones de Travis Central,
4 de mayo 24

.20 en Condado de Travis . Texas. El
(dia) (mes) (nombre de la subdivisién politica)
sorteo tendra lugar a las (a.m.) (p.m.) el , 20
(hora) (fecha)
850 East Anderson Lane, sala de la Junta Directiva en el primer piso Austin Texas
(direccion, incluyendo el numero del cuarto, si aplicable) (ciudad)

James Valadez, Chairperson
Oficial Manejando el Sorteo
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ELECTION AGREEMENT BETWEEN
TRAVIS COUNTY AND TRAVIS CENTRAL APPRAISAL DISTRICT

Pursuant to Chapter 31, Subchapter D, Chapter 123, and Chapter 271 of the Texas
Election Code and Chapter 791 of the Texas Government Code, Travis County
(the “County”) and Travis Central Appraisal District (“Participating Entity”) enter
into this agreement (this “Agreement”) for the Travis County Clerk, as the County’s
election officer (the “Election Officer”), to conduct the Participating Entity’s elections,
including runoffs, and for the Participating Entity’s use of the County’s current or
future-acquired election equipment for any voting system that the County adopts, as
authorized under Title 8 of the Texas Election Code, for all Participating Entity
elections. The purpose of this Agreement is to maintain consistency and
accessibility in voting practices, polling places, and election procedures in order to best
assist the voters of the Participating Entity.

Section 1. GENERAL PROVISIONS

(A) Except as otherwise provided in this Agreement, the term “election” refers to any
Participating Entity election, occurring onany. uniform election date prescribed by
the Texas Election Code or a primary election date, along with any resulting runoff,
if necessary, within all Participating Entity’s territory located in Travis County. If a
runoff is necessary, the Participating. Entity shall ' work with the Election Officer to
determine a mutually acceptable run-off date. In the event that the Participating
Entity and the Election Officer do not agree on.a run-off date, the Participating
Entity agrees to the run-off date selected by the Election Officer.

(B) If the Participating Entity determinesi it is necessary to conduct an election during
a time other than that specified in' Section 1(A), the Election Officer and a
representative designated by the Participating Entity will meet as soon as possible
thereafter to determine the feasibility of the Election Officer conducting such an
election. If both parties agree that the Election Officer will administer the election,
the new election will be based on all other applicable provisions of this Agreement
except provisions that are inconsistent and cannot be feasibly applied.

(C) “ Except as otherwise provided in this Agreement:

(1)~ The term “Election Officer” refers to the Travis County Clerk;

(2) The term “precinct” means all precincts in the territory of the Participating
Entity located within Travis County.

(83) Theterm “election services” refers to services used to perform or supervise
any or all of the duties and functions that the Election Officer determines
necessary for the conduct of an election.

(4) The term “cost for election services” includes the costs for personnel,
supplies, materials, or services needed for providing these services and an
administrative fee as permitted by the Texas Election Code but does not
refer to costs relating to the use of the voting equipment

Revised December 2023



(D)

(G)

Except as otherwise provided in this Agreement, the cost for “use of voting
equipment” for a particular election is the amount the County will charge the
Participating Entity for use of the County’s voting equipment in use at the time of
that election.

The Participating Entity agrees to commit the funds necessary to pay for all
election-related expenses for Participating Entity elections in accordance with this
Agreement.

The Election Officer has the right to enter into agreements with other entities at
any time, including during the dates listed in Section 1(A).

As a condition for providing election services and equipment usage, the Election
Officer may require authorities of political subdivisions holding elections on the
same day in all or part of the same territory to.enter into a joint election.agreement
as authorized in Chapter 271 of the Texas Election Code, and the Participating
Entity agrees to enter into any joint election agreement required by the County.

SECTION 2. PARTICIPATING ENTITY’S USE OF VOTING EQUIPMENT; DUTIES OF

THE ELECTION OFFICER AND OF THE PARTICIPATING ENTITY

The County shall make available to the Participating Entity the County’s current voting
system and any future-acquired voting system as authorized under Title 8 of the Texas
Election Code, subject to restrictions and conditions imposed by the Election Officer to
ensure availability of the.equipment for County-ordered elections, primary elections,
special elections, and subsequent runoff elections, if applicable. The Election Officer may
also impose restrictions and conditions to protect the equipment from misuse or damage.

(A)

(B)

SECTION 3./APPOINTMENT OF ELECTION OFFICER

The Travis County Election Officer (“Election Officer”) is appointed to serve as the
Participating Entity’s Election Officer and Early Voting Clerk to conduct the
Participating Entity’s elections described in Section 1.

As the Participating Entity’s Election Officer and Early Voting Clerk, the Election
Officer shall coordinate, supervise, and conduct all aspects of administering voting
in Participating Entity elections in compliance with all applicable laws, subject to
Section 3(C) below.

The Participating Entity shall continue to perform those election duties listed in (1)
through (6) below and any other election duties, such as receipt of candidate
applications, that are not allowed to be delegated to another governmental entity:

(1) Preparing, adopting, and publishing all required election orders, resolutions,
notices, and other documents, including bilingual materials, evidencing

2
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action by the governing authority of the Participating Entity necessary to the
conduct of an election, except that:

a. The Election Officer does not provide newspaper notices on behalf
of the Participating Entity with respect to a specific election.
b. With respect to each debt obligation election the Election Officer

conducts for the Participating Entity pursuant to this Agreement:

i. The Election Officer, after receiving from the Participating
Entity a copy of the debt obligation election order, shall post
the notice required by and in accordance with Texas Election
Code Section 4.003(f)(1) on election day and during early
voting by personal appearance, in a‘prominent location at
each polling place;

ii. The Election Officer shall provide written confirmation to the
Participating Entity that the debt obligation election order was
posted in accordance with' Texas Election Code Section
4.003(f)(1); and

iii. The Participating Entity shall pay. any applicable expenses
incurred by the Election Officer that directly relates to the
posting required by Texas Election Code Section 4.003(f)(1).

(2) Preparing the text for the Participating Entity’s official ballot in English and
Spanish and any other languages.as required by law;

(3) Providing the Election Officer with a list of candidates or propositions
showing the order and the exact manner in which the candidates’ names
and the propositions are to appear on the official ballot;

(4)  Conducting the official canvass of a Participating Entity election;

(5)  Administering .the Participating Entity’s duties under state and local
campaign finance laws;

(6)  Filing the Participating Entity’s annual voting system report to the Secretary
of State as required under Texas Election Code Chapter 123.

(D)  The Participating Entity shall also be responsible for proofing and attesting to the
accuracy. of all ballot language, including any required language translations, and
format information programmed by the County. This includes any information
programmed for use with the audio or tactile button features of the equipment.
The Participating Entity may also monitor and review all logic and accuracy testing
and mandatory tabulations. The Participating Entity will complete its duties within
timeframes as prescribed by the County. If the Participating Entity finds any
discrepancies or concerns, it will immediately report them to the Election Officer
and work with her to resolve any issues so that final approval can be reached. The
Participating Entity shall be responsible for any and all actual costs associated

3
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(E)

(A)

(B)

(C)

(D)

(E)

with correcting the ballot and ballot programming if the error is discovered after the
Participating Entity has signed off on its final proof containing the error.

Chief Appraiser will assist the County whenever possible when the

conduct of the election requires assistance from Participating Entity departments
and staff. Chief Appraiser will serve as the Regular Early Voting Clerk for the
Participating Entity to receive requests for applications for early voting ballots
and forward these applications to the Joint Early Voting Clerk. Chief Appraiser
will serve as the Custodian of Records for the Participating Entity to complete
those tasks in the Texas Election Code that the Election Officer will not perform.

SECTION 4. ELECTION WORKERS AND POLLING PLACES

For presentation to the governing body of the Participating Entity, the County shall
provide a list containing the locations, times, and dates of early voting polling
places suitable for consideration and adoption by the governing body in
accordance with Texas Election Code Chapter 85. . The Election Officer will
designate and confirm all Election Day palling place locations.

The Election Officer will assume the responsibility for recruiting election personnel,
however, if by the 5th day before the Election, the Election Officer reports
vacancies in positions for election judges, alternate judges, election day clerks,
early voting ballot board, receiving substation _clerks, or any other key election
personnel, the Participating Entity shall provide emergency personnel in these
positions.

The Election Officer shall notify each of the election judges and alternates of their
appointment and the eligibility requirements that pertain to them and to the
selection of Election Day clerks. ‘Included in this notification will be the number of
clerks that each precinct should have in addition to the election judge and alternate
judge. The election judges and/or the alternates are responsible for recruiting and
supervising their clerks.

All election workers must agree to attend training sessions as determined by the
Election Officer. Costs for these training sessions and compensation for attendees
will be.included as part of the election services costs.

During any. election and any subsequent runoff election that involve entities in
addition to the Participating Entity, the Election Officer will work with all parties to
find a plan that can be agreed upon regarding the designation of polling places. If
agreement cannot be reached, the Election Officer will resolve the differences. In
all cases, the Election Officer has sole discretion to determine whether
polling place changes are necessary.

SECTION 5. PAYMENTS FOR ELECTION SERVICES
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Costs and payments for the use of voting equipment are addressed separately in
Section 6 of this Agreement.

Requests for Election Services. For each election the Participating Entity desires
the Election Officer to conduct, the Participating Entity must submit a written
request to the Election Officer that describes the general nature of the election and
specifies the date of the election.

Cancellations. On or before 11:59 p.m. on the 68" day beforean election for which
the Participating Entity has requested election services, the Participating Entity
shall notify the Election Officer as to whether the Participating Entity anticipates
the cancellation of its election, and on or before 11:59 p.m. on the 60" day before
the election the Participating Entity shall notify the Election Officer as to whether
the Participating Entity will cancel that elections If the Election Officer receives
written notice from the Participating Entity on.or before 11:59 p.m. of the 60" day
before an election that the Participating Entity’s election will be cancelled in
accordance with Subchapters C and D<of Texas Election Code Chapter 2, the
Contracting Officer shall only be entitled to receive the actual expenses incurred
before the date of cancellation in connection with the election and an administrative
fee of $100.

Notice, Cost Estimate, Initial Invoicing, and Initial Payment.

(1)  Notwithstanding the provisions in Section. 9(B), the County and the
Participating Entity agree that notice under Section 5 can be provided via e-
mail. The following e-mail address will be used for e-mail communications
to or from.the County pursuant to Section 5: elections@traviscountytx.gov,
with a copy to ElectionEntities@traviscountytx.gov. The Participating Entity
has designated Leana Mann, Chief Appraiser as the Participating
Entity’s representative for sending and receiving e-mail communications
under Section 5, and the Participating Entity designates the following e-
mail address as the Participating Entity’s email address for sending and
receiving e-mail communications pursuant to Section 5:
Lmann@tcadcentral.org.

(2) Initial Cost Estimate. On or before the 60" day before an election for which
the Participating Entity has requested election services, the Election Officer
will mail and/or email to the Participating Entity a cost estimate for conducting
the election. The cost estimate will include an administrative fee that is equal
to 10% of the total estimated cost of conducting the Participating Entity’s
election, excluding the costs of voting equipment. In the event of a joint
election, the cost estimate will reflect that election costs will be divided on a
pro rata basis among all entities involved in the election in the manner set
forth in this Section 5. The proportional cost for the Election Officer to
conduct each participating entity’s election will be calculated by dividing the
number of registered voters in the territorial jurisdiction of each participating

5
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entity by the total number of registered voters for all of the participating
entities involved in the joint election and multiplying that quotient by the total
cost of the election. The product of these numbers is the pro rata cost share
for each participating entity. The Participating Entity acknowledges and
understands that if any other participating entity listed in the cost estimate
cancels its election, each remaining participating entity’s pro rata cost
(including the Participating Entity’s pro rata cost share) will result in a
proportionate cost increase.

(3) Initial Invoice and Initial Payment. Along with the initial cost estimate, the
Election Officer will also include an initial invoice for the Participating Entity to
pay 60% of the initial cost estimate. The Participating Entity must pay the
County the amount specified in each invoice no'later than 30 days after the
Participating Entity’s receipt of the invoice.

(4) Runoff Elections. For each runoff election the Participating Entity has
requested that the Election Officer conduct, the Participating Entity must
make a payment equal to 60% of the projected costs for the runoff election
no later than three business days after receiving that cost estimate from the
Election Officer. The projected share of election costs will include an
administrative fee that is.equal to 10% of the total estimated cost of
conducting the Participating Entity’s runoff election, excluding the costs of
voting equipment.

(5) Each party may change 'its respective email addresses for e-mail
communications under this Section 5, without the need to amend this
Agreement, by sending notice to the other party in accordance with Section
9(B).

(F) Final Accounting and-Final Invoice. The County will send the Participating Entity
a final invoice of election expenses not later than 90 days after an election unless
the Election Officer notifies the Participating Entity during that 90-day period
following the election that the Election Officer requires additional time to send a
final invoice to the Participating Entity. The final invoice will include a listing of
additional costs incurred at the Participating Entity’s behalf and specify the total
payment due from the Participating Entity for any unpaid portion of the
Participating Entity’s costs.

(1)  Within 30 days after receipt of an election cost invoice setting forth the
Election Officer's actual contract expenses and charges incurred in the
conduct of the election, the Participating Entity shall pay the Election Officer
the balance due on each final invoice no later than 30 days after the
Participating Entity’s receipt of that invoice.

(2) A refund may be due from the County to the Participating Entity if the final
costs are lower than the amount already paid by the Participating Entity or if,

6
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(G)

(A)

(B)

(C)

(D)

at the end of the calendar year, the County Auditor's Office makes
adjustments to the election workers’ payroll and the amount already paid by
the Participating Entity for election worker payroll costs exceeds the payroll
amounts calculated by the County Auditor’s Office.

The Participating Entity shall promptly review an election invoice and any
supporting documentation when received from the County. The Participating
Entity may audit, during the County’s normal business hours, relevant County
election or accounting records upon reasonable notice to the County. The
Participating Entity shall pay the entire final invoice or the undisputed portion of the
final invoice not later than the 30th day after receiving the_ invoice. Failure by the
Participating Entity to timely pay an invoice in full may impact the Election Officer’s
participation in future elections with the Participating Entity.

SECTION 6. PAYMENTS FOR USE OF VOTING EQUIPMENT

The Election Officer shall conduct elections using a voting system certified by the
Secretary of State in accordance with the Texas Election Code and that has been
approved for use by the Travis County Commissioners Court unless otherwise
agreed upon by the Participating Entity, the Travis County Clerk, and the Travis
County Commissioners Court.

The Participating Entity shall make payments to Travis County as consideration
for the use of the County’s voting equipment.

(1)  For each election the Election Officer conducts for the Participating Entity
after January 1, 2024, through January 1, 2025, the Participating Entity shall
pay (a)the sum of four percent of the cost of the electronic voting system
equipment.installed at a polling.place and four percent for each unit of other
electronic equipment used by the Travis County Clerk’s Office to conduct
the election or provide election services, if the sum is greater than $100.00,
and (b) $100.00 if the sum described in (a) is $100.00 or less.

(2) In this Agreement “other electronic equipment” includes ballot marking
devices, ballot scanners, ballot printers, ballot tabulators, electronic
pollbooks, and ballot programming software.

Payment by the Participating Entity to the County for voting equipment is due no
later than 30 days after the Participating Entity’s receipt of an invoice from the
County.

If the County acquires additional equipment, different voting equipment, or

upgrades to existing equipment during the term of this Agreement, the charge for
the use of the equipment may be renegotiated.

SECTION 7. ADDITIONAL EARLY VOTING LOCATIONS
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(B)

(C)

(A)

All of the Participating Entity’s voters within Travis County will have access to all
of the Travis County Early Voting sites in each election at no additional cost.

If the Participating Entity desires to have one or more early voting sites that are in
addition to those sites the Election Officer has already selected for a specific
election, the Participating Entity must submit the request to the Election Officer no
later than 60 days before the election, and the Election Officer will thereafter
provide a written estimate to the Participating Entity that sets forth the estimated
cost for providing the additional early voting location(s) and the deadline by which
the cost estimate must be paid. If, after receiving the cost estimate, the
Participating Entity desires to move forward with having the‘additional early voting
location(s), the Participating Entity will notify the Election Officer and include
payment of the cost estimate with the Participating Entity’s notice to the Election
Officer no later than the deadline specified in the Election Officer's cost estimate.
Pursuant to Texas Election Code Section 85.064(b) and notwithstanding any
provision to the contrary, the Election Officer has sole discretion to. determine
whether to provide any additional early voting sites requested by the Participating
Entity.

SECTION 8. COMMUNICATIONS

The Participating Entity and the Election Officer shall each designate a member of
their staff to serve as the primary contact for.the respective offices under this
Agreement and provide the name ‘and contact information for that individual to the
other party. Each party-may change their designated staff members by sending
notice to the other party without the further need to amend this Agreement.

Throughout the term of this Agreement, the Participating Entity and the County will
engage in ongoing communications..on issues related to Participating Entity
elections, the use of County’s voting equipment, and the delivery of services under
this Agreement and, when necessary, the County Clerk, Elections Division staff
members, and other election workers shall meet with the Participating Entity to
discuss and resolve any problems which might arise under this Agreement.

The Election Officer shall be the main point of media contact for election
information related to election administration. The Participating Entity shall
designate a contact to be the main point of contact for matters related to the
content of the Participating Entity’s ballot or candidates.

SECTION 9. MISCELLANEOUS PROVISIONS

Amendment/Modification

Except as otherwise provided, this Agreement may not be amended, modified, or
changed in any respect whatsoever, except by a further Agreement in writing and
8
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duly executed by the parties hereto. No official, representative, agent, or employee
of the County has any authority to modify this Agreement except pursuant to such
expressed authorization as may be granted by the Commissioners Court of Travis
County, Texas. No official, representative, agent, or employee of the Participating
Entity has any authority to modify this Agreement except pursuant to such
expressed authorization as may be granted by the governing body of the
Participating Entity. Dyana Limon-Mercado, Travis County Clerk (or her
successor), may propose necessary amendments or modifications to this
Agreement in writing in order to conduct a joint election smoothly and efficiently,
except that any such proposals must be approved by the Commissioners Court of
the County and the governing body of the Participating Entity.

(B)  Notice

Unless otherwise provided herein, any notlce tobe given hereunder by any p
to the other shall be in writing and may be affected b){)persona elivery. y certifie
mail, or by common carrier.” Notice to a party shall’be addressed as foI ows:

Travis Central Appraisal District
Leana Mann, Chief Appraiser
PO Box 149012

Austin, TX 78714

TRAVIS COUNTY

Honorable Dyana Limon-Mercado, Travis County Clerk (or her successor)
1000 Guadalupe Street, Room 222

Austin, Texas 78701

Cc: Honorable Delia Garza, Travis County Attorney (or her successor)
314 West 11" Street, 5" Floor
Austin, Texas 78701

Notice by hand-delivery is deemed effective immediately, notice by certified mail
is deemed effective three days after deposit with a U.S. Postal Office or in a U.S.
Mail Box, and notice by a common carrier, is deemed effective upon receipt. Each
party may change the address for notice to it by giving notice of such change in
accordance with the provisions of this Section. When notices by e-mail are
permitted by this Agreement, (1) the notice is deemed effective upon the day it is
sent if the e-mail is received before 5:00 p.m. on a business day; (2) the notice is
deemed effective on the first business day after the e-mail was received if the email
was received after 5:00 p.m. on a business day or anytime on a Saturday or
Sunday. In this Agreement, “business day” means any weekday that is not a
holiday designated by the Travis County Commissioners Court.

(C) Force Majeure

Revised December 2023



(E)

(G)

(H)

In the event that the performance by the County of any of its obligations or
undertakings hereunder shall be interrupted or delayed by any occurrence not
occasioned by its own conduct, whether such occurrence be an act of God or the
result of war, riot, civil commotion, sovereign conduct, or the act or condition of any
persons not a party hereto or in privity thereof, then it shall be excused from such
performance for such period of time as is reasonably necessary after such
occurrence to remedy the effects thereof.

Venue and Choice of Law

The Participating Entity agrees that venue for any dispute arising under this
Agreement will lie in the appropriate courts of Austin, Travis County, Texas. This
Agreement shall be governed by and construed in accordance with the laws of the
State of Texas and the United States of America.

Entire Agreement

This Agreement contains the entire agreement of the parties relating to the rights
herein granted and the obligations herein assumed and also supersedes all prior
agreements, including prior election services contracts and prior agreements to
conduct joint elections. Any.prior agreements, promises, negotiations, or
representations not expressly contained.in this Agreement are of no force or effect.
Any oral representations or modifications concerning this Agreement shall be of
no force or effect, excepting a subsequent modification in writing as provided
herein.

Severability

If any provision of this Agreement.is.found to be invalid, illegal or unenforceable by
a court of competent jurisdiction, such invalidity, illegality or unenforceability shall
not affect. the remaining provisions of this Agreement. Parties to this Agreement
shall‘perform their obligations under this Agreement in accordance with the intent
of the parties to this Agreement as expressed in the terms and provisions of this
Agreement.

Breach
In the event that Participating Entity or County breaches any of its obligations
under this ' Agreement, the non-breaching party shall be entitled to pursue any and

all rights and remedies allowed by law.

Payments from Current Revenues

Payments made by the Participating Entity in meeting its obligations under this
Agreement shall be made from current revenue funds available to the governing
body of the Participating Entity. Payments made by the County in meeting its
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obligations under this Agreement shall be made from current budget or revenue
available to the County.

)] Other Instruments

The County and the Participating Entity agree that they will execute other and
further instruments, or any documents as may become necessary or convenient
to effectuate and carry out the purposes of this Agreement.

J) Third Party Beneficiaries

Except as otherwise provided herein, nothing in this Agreement, expressed or
implied, is intended to confer upon any person, other.than the parties hereto, any
benefits, rights or remedies under or by reason of this Agreement.

(K)  Joint Election Agreements

The County and the Participating Entity<expressly understand and acknowledge
that each may enter into other joint election agreements with other jurisdictions, to
be held on Election Day and at common polling places covered by this Agreement.

When mediation is acceptable to both parties in resolving a dispute arising under
this Agreement, the parties agree to use a mutually agreed upon mediator, or a
person appointed by a court of competent jurisdiction, for mediation as described
in Section 154.023 of the Texas Civil Practice and Remedies Code. Unless both
parties are satisfied with the result of the mediation, the mediation will not
constitute a final.and binding resolution of the dispute. All communications within
the scope of the mediation shall remain confidential as described in Section
154.053 of the Texas Civil Practice.and Remedies Code unless both parties agree,
in writing, to waive the confidentiality. Notwithstanding the foregoing, the parties
intend to fully comply with the Texas Open Meetings Act and the Texas Public
Information Act whenever applicable. The term “confidential” as used in this
Agreement has the same meaning as defined and construed under the Texas
Public Information Act and the Texas Open Meetings Act.

(L)  Addresses for Payments
Payments made to the County, or the Participating Entity under this Agreement
shall be addressed to following respective addresses:

Travis County Clerk — Elections Division
P.O. Box 149325
Austin, Texas 78714

Travis Central Appraisal District

Attn: Leana Mann, Chief Appraiser

PO Box 149012

Austin, TX 78714 11
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(M)  This Agreement is effective upon execution by both parties and remains in effect
until either party terminates this agreement for any reason upon providing 60 days
written notice to the other party.

(N)  All times referenced in this Agreement are to Central Time, and in all instances,
the time-stamp clock used by the Travis County Clerk’'s Office at 5501 Airport
Boulevard in Austin, Texas is the official clock for determining the correct time.

(O) The individuals below have been authorized to sign this Agreement.

IN TESTIMONY WHEREOQOF, the parties hereto have executed this Agreement in
multiple copies, each of equal dignity, and this Agreement takes effect.on the date it is
fully executed by the Participation Entity, the Travis County Judge (on behalf of the Travis
County Commissioners Court), and the Travis County Clerk.

[Signatures on following page]
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PARTICIPATING ENTITY

TRAVIS COUNTY

Election Services Agreement

Revised December 2023

BY:

James Valadez
Board of Directors, Chairman

DATE:

BY:

Andy Brown (or his successor)
County Judge

DATE:

BY:

Dyana Limon-Mercado (or her successor)
County Clerk

DATE:
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JOINT ELECTION AGREEMENT
FOR MAY 4, 2024
ELECTIONS

Recitals

1. Travis County (the “County”) will be conducting general and special elections for the
participating entities (each, a “Participating Entity,” and together, the “Participating
Entities”) listed in Exhibit A, which is attached to and incorporated into this
agreement, on May 4, 2024. Each Participating Entity requires elections to be held
on May 4, 2024 in those portions the Participating Entity’s‘territory that are located
in Travis County.

2. Under Texas Election Code Section 271.002, political subdivisions of the State of
Texas are authorized to hold elections jointly inwvoting precincts that can be served
by common polling places if elections are ordered by the authorities of two or more
political subdivisions to be held on the same day in all.or part of the same territory.

3. Texas Government Code Chapter 791 authorizes local governments to contract
with one another and with state agencies for various governmental functions,
including those in which the contracting parties are mutually interested.

4. It would benefit the County, the Participating Entities, and their respective citizens
and voters to hold the elections jointly in.the election precincts that common polling
places can serve.

Pursuant to Texas Election Code Sections 271.002 and 271.003 and Texas Government
Code Chapter 791,his Joint Election.Agreement is entered into by and between Travis
County, a political subdivision of the State of Texas acting by and through the Travis
County Commissioners Court, and the Participating Entities, each acting by and through
their respective governing bodies.

. Scope of Joint Election Agreement

This agreement covers conducting the May 4, 2024 General and Special Elections for the
Participating Entities. The Participating Entities will hold these elections on May 4, 2024
(“Election Day”) jointly for the Participating Entities’ voters who reside in Travis County.

Il. Election Officer

The Participating Entities hereby appoint the Travis County Clerk, the election officer for
Travis County, as the election officer to perform or supervise the County’s duties and
responsibilities involved in conducting the joint election covered by this agreement.

M. Early Voting

Each of the Participating Entities agrees to conduct its early voting jointly. Each of the
Participating Entities appoints the Travis County Clerk, the early voting clerk for Travis
County, as the early voting clerk for the joint election. Early voting for the Participating
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Entities will be conducted at the dates, times, and locations to be mutually agreed upon
by the election officer and authorized and ordered by the governing body of each
Participating Entity.

A. County Responsibilities

1.

The County will provide to the governing body of each Participating Entity a
list of places, times, and dates of early voting suitable for consideration and
adoption by the governing body, under Texas Election.Code chapter 85.

The Travis County Clerk, as the early voting clerk, will be responsible for
conducting early voting by mail and by personal appearance for all Travis
County voters voting in the joint election. The Travis County Clerk will
receive from each Participating Entity’s' regular early  voting clerk
applications for early voting ballots to be voted by mail, under Texas
Election Code Title 7. The Travis County Clerk will send early voting ballots
by mail and receive early voting ballots for early voting by mail. The Travis
County Clerk may appoint such deputy early voting clerks as necessary to
assist the Travis County Clerk with voting to take place at the early voting
locations.

The County will determine the number of election workers to hire to conduct
early voting in the joint election. The Travis.County Clerk will arrange or
contract for training for all' election workers and will assign all election
workers employed for early voting in the joint election. The training of these
election workers is mandatory; these individuals will be compensated for
their time in training. The County will provide a training facility for election
schools to train election workers employed in conducting early voting,
including  early voting by personal appearance at main and temporary
branch early voting polling places, early voting by mail, and other aspects
of the early voting program for the joint election. The County will name early
voting deputies and clerks employed to conduct early voting.

The County will provide and deliver all supplies and equipment necessary
to conduct early voting for the joint election, including ballots, election forms,
any necessary ramps, utility hook-ups, signs, registration lists and ballot
boxes, to early voting polling places. The County will designate and confirm
all early voting polling place locations.

The County will be responsible for preparing and transporting the electronic
voting equipment necessary to conduct early voting. The County will
perform all tests of voting equipment as required, including posting notice
of equipment testing.

Under Election Code sections 66.058 and 271.010, the Participating
Entities appoint the Travis County Clerk as the joint custodian of records for
the sole purpose of preserving all voted ballots securely in a locked room in
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the locked ballot boxes for the preservation period that the Election Code
requires.

The County will receive ballot language in both English and Spanish from
each Participating Entity and format the ballots as needed to include these
languages. The County will provide each Participating Entity with a final
proof of ballot language for approval before printing the ballots. Upon final
proof approval, ballots will be printed in an expedited timeframe so as to
allow ballot allocations for the Early Voting by Personal Appearance
Program, and the ballot mail outs for the Early Voting by Mail Program.

A single joint voter sign-in process consisting of a common list of registered
voters, and common signature rosters will be used for early voting. A single,
combined ballot and single ballot box will.be used. The County will use an
electronic voting system, as defined and described in Texas Election Code
Title 8, and agrees to use ballots that are compatible with such equipment.

The County will be responsible for conducting the Early Voting Ballot Board.
The County will designate a person to serve as the presiding judge for the
Early Voting Ballot Board.and will provide that information to the governing
body of each Participating Entity for entry of .an order by that authority
appointing this official. The presiding judge for the Early Voting Ballot Board
is eligible to serve in this capacity. .The presiding judge for the Early Voting
Ballot Board will appoint two or'more election clerks, and the judge and
clerks will comprise the Early Voting Ballot Board and will count and return
early voting ballots, and perform other duties the Election Code requires of
it.

B. Participating Entities’ Responsibilities

1.

Each Participating Entity will appoint a qualified person to serve as the
regular early voting clerk for the Participating Entity. The regular early
voting clerk for each respective Participating Entity will receive requests for
applications for early voting ballots to be voted by mail and will forward in
a timely manner, as prescribed by law, any and all applications for early
voting ballots to be voted by mail, received in the Entity’s office, to the
TravisCounty Clerk.

Each Participating Entity will appoint a qualified person to act as custodian
of records for the Participating Entity to perform the duties imposed by the
Election Code on the custodian of records for its respective entity.

Each Participating Entity will provide ballot language for the respective
portion of the official ballot to the County in both English and Spanish. The
Participating Entity must make any additions, modifications, deletions, or
other changes to such ballot contents or language before the Participating
Entity’s final proof approval. The County will provide the Participating
Entity with a final proof of ballot language, as it is to appear on the ballot,
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for final proof approval. Upon final proof approval, the ballot will be
programmed for the voting equipment in an expedited timeframe so as to
allow ballot allocations for the Early Voting by Personal Appearance
Program, and the printed ballot mail outs for the Early Voting by Mail
Program.

V. Election Day

A. County Responsibilities

1.

The County will designate and confirm all Election Day polling place
locations for the joint election, and will forward such .information to the
Participating Entities in a timely fashion to allow the governing body of the
respective Participating Entities to enter<orders designating such polling
places.

The County will designate the presiding election judge and the alternate
presiding election judge to administer the election in the precinct in which a
common polling place is to be used and will forward such information to the
Participating Entities to_allow the governing bodies of the respective
Participating Entities to enter appropriate orders designating such officials
before the election. The presiding election judge and alternate presiding
election judge must be qualified voters of the Travis County election precinct
in which the joint election is held. The presiding election judge for the
precinct in which a common polling place is used may appoint election
clerks as_necessary to assist the judge in conducting the election at the
precinct polling place. The alternate presiding election judge may be
appointed as a clerk. The alternate presiding election judge may serve as
the presiding election judge for the precinct in the presiding election judge’s
absence. Election judges and clerks will be compensated at the rate
established by the County. The Texas Election Code and other applicable
laws will determine compensable hours.

One set of election officials will preside over the election in the precinct
using a common polling place. There will be a single joint voter sign-in
process consisting of a common list of registered voters and common
signature rosters in the precinct using a common polling place. A single,
combined ballot and single ballot box will be used. The officer designated
by law to be the custodian of the voted ballots for the County will be
custodian of all materials used in common in the precinct using a common
polling place. The County will use an electronic voting system, as defined
and described by Texas Election Code Title 8, and agrees to use ballots
that are compatible with such equipment.

The County will arrange for training and will provide the instructors, manuals
and other training materials deemed necessary for training all judges and
clerks. Training for election judges and alternate judges is mandatory, and
these individuals will be compensated for their time in training.

4
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A.

10.

The County will arrange for election-day voter registration precinct lists for
the joint election. The County will determine the amount of election supplies
needed for Election Day voting.

The County, by and through the County Clerk’s Elections Division, and
Administrative Operations, will be responsible for preparing and
transporting voting equipment and election-day supplies for use on Election
Day.

The County, by and through the County Voter Registrar, will provide the list
of registered voters as needed in the overlapping jurisdictions identified in
the attached exhibits, with designation of registered voters in each
Participating Entity, for use at the joint election day polling place on Election
Day.

The common polling place is designated as the‘polling place that the County
uses. At the common polling place, a single ballot box will be used for
depositing all ballots cast in the joint election. At this polling place, one voter
registration list and one combination poll list.and signature roster form will
be kept for the joint election. The final returns for each Participating Entity
and the County will be canvassed. separately by each respective
Participating Entity. The Travis County Clerk will maintain a return center
on Election Day for the purpose of receiving returns from the County. The
Travis County Clerk will provide unofficial election results to the qualified
individual.appointed by each Participating Entity.

On Election Day,the Travis.County Clerk or the clerk’s Elections Division
will field all questions from election judges.

The County will make available translators capable of speaking English and
Spanish to assist. Spanish-speaking voters in understanding and
participating  in the election process in the territory covered by this
agreement.

Participating Entities’ Responsibilities

1.

Before Election Day, each Participating Entity will answer questions from
the public with respect to the Participating Entity’s election during regular
office hours of 8:00 a.m. — 5:00 p.m.

The custodian of records for each Participating Entity will receive returns
from the Travis County Clerk on Election Day.

Election Night

County Responsibilities

1174241 (revised December 2023)



VL.

1. The County will be responsible for all activities on election night, including
setting up a central counting station, coordinating and supervising the
results tabulation, coordinating and supervising the physical layout of the
support stations that are the joint election’s receiving substations, and
coordinating and managing election media coverage.

2. The County is responsible for transporting voted ballot boxes to the central
counting station.

3. The County will appoint the presiding judge and alternate presiding judge
of the central counting station to maintain order at the central counting
station, to administer oaths as necessary, to receive sealed ballot boxes,
and to perform such other duties that the Texas Election Code requires, and
will forward such information to each Participating Entity in a timely fashion
to allow the governing body of each Participating Entity to enter appropriate
orders designating such election officials before the election. The presiding
judge of the central counting station may appoint clerks to serve at the
central counting station. In addition, the County will appoint a tabulation
supervisor to be in charge of operating the automatic tabulating equipment
at the central counting station; an individual. to serve as central counting
station manager; and an assistant counting station manager to be in charge
of administering the central counting station and generally supervising the
personnel working at the central counting station. The County will forward
such information to each Participating Entity in a timely fashion to allow the
governing body of each Participating Entity to enter appropriate orders
designating such election officials before the election.

4. The County will provide the Participating Entities with reasonable space in
a public ‘areaadjacent to the central counting station at which each
Participating Entity may have representatives or other interested persons
present during the counting process.

Participating Entities’ Responsibilities

Other than receiving returns from the Travis County Clerk, the Participating Entities
have no role or responsibility on the night of the election.

County Resources

The County will provide the Elections Division permanent staff and offices to
administer the joint election, under the Travis County Clerk’s direction.

For early voting, the County will provide a locked and secure area in which voted
ballot boxes will be stored until the Early Voting Ballot Board convenes. The
County, by and through Administrative Operations, will be responsible for
transporting the ballot boxes to the central counting station for the Early Voting
Ballot Board.
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VII.

The County will be responsible for providing and maintaining voting equipment and
testing any voting equipment as required by the Texas Election Code.

The County will process the payroll for all temporary staff hired to conduct the joint
election. The payroll processing includes statutory reporting and providing W-2
forms where applicable.

The County will conduct early voting as indicated in this agreement.
Joint Election Costs; Payment

Concurrently with its submittal of an executed copy of this agreement each
Participating Entity must also submit payment via check or ACH, in the amount
equal to the deposit identified for that Participating Entity in the Cost Estimate
attached as Exhibit B, which is also incorporated into this agreement. The County
is under no obligation to conduct a Participating Entity’s elections until the County
receives that Participating Entity’s payment of Cost Estimate. All checks must be
made payable to Travis County. This deposit represents approximately 60% of the
costs of the Participating Entity’s share of the estimated election costs, or $100,
whichever amount is greater..The County will .submit an invoice to each
Participating Entity for the balance of the Participating Entity’s actual joint election
expenses upon the election’s completion.. Joint-election expenses include
expenses for facilities, personnel; supplies, and training that the County actually
incurs for establishing and operating all early voting and election-day activities at
the polling place in the joint election territory as well as activities related to
tabulating votes,all as reflected on the Cost Estimate. Each Participating Entity
will pay the total amount of its invoice no later than 30 days of receiving it.

In the event of a recount, the expense of the recount will be borne by the
Participating Entity involved in the recount on a pro-rata basis.

In" the event a Participating Entity cancels its respective election because of
unopposed candidates under Texas Election Code Title 1, the Participating Entity
will. be responsible for its respective share of election expenses incurred through
the date that the election is canceled as allocated to the cancelling entity based on
the formula in the Cost Estimate, adjusted for the actual expenses incurred by the
County through the date of the cancellation. If a Participating Entity cancels its
election, the County will recalculate the allocation percentages among the
remaining Participating Entities according to the formula used in the Cost Estimate.

In the event there are any expenses associated with processing a ballot arising
from a write-in candidate, the Participating Entity that received the declaration will
bear the expenses.

A Participating Entity that establishes an early voting polling place, other than one
that was mutually agreed upon by all Participating Entities, will bear the expense
of doing so. The Cost Estimate for each individual Participating Entity will include
additional polling locations for each Participating Entity, as set forth in Exhibit B.
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VIIL.

General Provisions

Legal Notices

Each of the Participating Entities will be individually responsible for preparing the
election orders, resolutions, notices, and other pertinent documents for adoption
or execution by its own respective governing board and for all related expenses.
The Travis County Clerk will provide each Participating Entity information on
changes affecting the Participating Entity’s election, such as polling place changes
and changes in voting equipment, when such changes are confirmed, verified, or
otherwise become known to the clerk’s office. Each<of the Participating Entities
will be individually responsible for posting or publishing election notices and for all
related expenses. Each of the Participating Entities further will be individually
responsible for election expenses incurred in‘relation to any polling place that is
not a common polling place as designated.in this agreement.

Communication

Throughout this agreement’s term, the Travis County Clerk or the clerk’s employee
will meet as necessary with the designated representative of each Participating
Entity to discuss and resolve any problems.that might arise regarding the joint
election.

Custodian

The Travis County Clerk will serve as the custodian of the keys to the ballot boxes
for voted ballots in the joint election.

Effective Date

This agreement takes effect upon its complete execution by all Participating
Entities and the County. The obligation of each Participating Entity to the County
under this agreement will not end until that Participating Entity pays the County its
share of the joint election costs.

Miscellaneous Provisions

Amendment/Modification of Exhibits A and B

1. The Participating Entities acknowledge and agree that Exhibit A and Exhibit
B may be amended to add or remove entities wishing to participate or cease
participating in the agreement. The Participating Entities agree to future
amendments of Exhibit A and Exhibit B and authorize the County to enter
into such amendments without the Participating Entities’ having to sign the
future amendments. The County agrees to notify all Participating Entities
of any amendments to Exhibit A and Exhibit B.
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2. Except as otherwise provided, this Agreement may not be amended in any
respect whatsoever except by a further agreement in writing, duly executed
by the parties to this agreement. No official, representative, agent, or
employee of the County has any authority to modify this Agreement except
by express authorization from the Travis County Commissioners Court. No
official, representative, agent, or employee of any Participating Entity has
any authority to modify this agreement except by express authorization from
the governing body of the respective Participating Entity. The Travis County
Clerk may propose necessary amendments to this agreement in writing in
order to conduct the joint election smoothly and efficiently, except that any
such proposed amendment must be approved by the Travis County
Commissioners Court and the governing -body of each respective
Participating Entity before the amendment will be effective.

B. Notice
Any notice to be given in this agreement, by any party to the other, must be in
writing and delivered personally or by certified mail, return receipt requested, to

the proper party at the addresses listed in Exhibit A.

Each party may change the address for notice to it by giving notice of the change
under this section’s terms.

C. Force Majeure

In the event that the County cannot perform any of its obligations in this agreement
or is interrupted or delayed by any occurrence not occasioned by its own conduct,
whether it be an act of God, the result of war, riot, civii commotion, sovereign
conduct, epidemic, pandemic, or other event declared a disaster (including a
disaster declared by the County Judge), or like reason, then the County will be
excused from performing for such period of time as is reasonably necessary after
such occurrence to remedy its effects.

D. Venue and Choice of Law

The Participating Entities agree that venue for any dispute arising under this
agreement will lie in the appropriate courts of Austin, Travis County, Texas. This
agreement is governed by and is to be construed under the laws of Texas and the
United States of America.

E. Entire Agreement

This agreement contains the parties’ entire agreement relating to the rights granted
and the obligations assumed in it, and it supersedes all prior agreements, including
prior election services contracts relating to each Participating Entity’s May 4, 2024
election. Any prior agreements, promises, negotiations, or representations not
expressly contained in this agreement are of no force or effect. Any oral
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representations or modifications concerning this agreement have no force or
effect, except a subsequent amendment in writing as this agreement provides.

Severability

If any provision of this agreement is found to be invalid, illegal or unenforceable by
a court of competent jurisdiction, such invalidity, illegality, or unenforceability will
not affect the agreement’s remaining provisions; and its parties will perform their
obligations under the agreement’s surviving terms and provisions.

Breach
In the event that any Participating Entity or the ‘County breaches any of its
obligations under this agreement, the non-breaching party will be entitled to pursue

any and all rights and remedies allowed by law.

Payments from Current Revenues

Payments made by the Participating Entities in meeting their obligations under this
agreement will be made from current revenue funds available to the governing
body of the respective Participating Entity. Payments made by the County in
meeting its obligations under this agreement.will be made from current revenue
funds available to the County.

Other Instruments

The Participating Entities agree that they will execute other and further instruments
or any documents as may become necessary or convenient to effectuate and carry
out this agreement’s purposes.

Third-Party Beneficiaries

Except as otherwise provided in this agreement, nothing in this agreement,
expressed or implied, is intended to confer upon any person, other than the parties
to it, any of its benefits, rights, or remedies.

Other Joint.Election Agreements

The County and the Participating Entities expressly understand and acknowledge
that each may enter into other joint election agreements with other political
subdivisions, to be held on Election Day and at common polling places covered by
this agreement, and that the addition of other political subdivisions as parties to
this agreement will require amending Exhibits A and B.

Mediation
When mediation is acceptable to both parties in resolving a dispute arising under

this agreement, the parties agree to use a mutually agreed upon mediator, or a
10
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person appointed by a court of competent jurisdiction, for mediation as described
in Texas Civil Practice and Remedies Code section 154.023. Unless both parties
are satisfied with the mediation’s result, the mediation will not constitute a final and
binding resolution to the dispute. All communications within the scope of the
mediation will remain confidential as described in section 154.073, unless both
parties agree, in writing, to waive the confidentiality. Despite this, the parties intend
to fully comply with the Texas Open Meetings Act and the Texas Public Information
Act whenever applicable. The term “confidential” as used in this agreement has
the same meanings as defined and construed under the Texas Public Information
Act and the Texas Open Meetings Act. Notwithstanding any provision to the
contrary, nothing in this Agreement requires the County or a Participating Entity to
waive any applicable exceptions to disclosure under the Texas Public Information
Act.

M. Counterparts

This Agreement may be executed in multiple counterparts, all of which will be
deemed originals and with the same effect as if all parties to it had signed the same
document. Signatures transmitted electronically by e-mail in a “PDF” format or by
DocuSign or similar e-signature service shall have the same force and effect as
original signatures All of such' counterparts will be construed together and will
constitute one and the same agreement.
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Joint election agreement for May 4, 2024 elections

1174241 (revised December 2023)

TRAVIS COUNTY

BY:

Andy Brown
County Judge

Date:

Dyana Limon-Merca
Count rk
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SIGNATURE PAGE

Name of Participating Entity =~ Travis Central Appraisal District
Address 850 E. Anderson Lane

Austin, TX 78752
Name of Authorized Signatory James Valadez, Board Chairman

Signature

Date signed

E-mail address Lmann@tcadcentral.org

922985 (revised December 2020)
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TRAVIS CENTRAL APPRAISAL DISTRICT

BOARD OFFICERS BOARD MEMBERS
JAMES VALADEZ TOM BUCKLE
CHAIRPERSON DEBORAH CARTWRIGHT
VACANT BRUCE ELFANT
VICE CHAIRPERSON VIVEK KULKARNI
NICOLE CONLEY ELIZABETH MONTOYA

SECRETARY/TREASURER FELIPE ULLOA

BLANCA ZAMORA-GARCIA

LEANA MANN
CHIEF APPRAISER

RESOLUTION 20240201-7L

Resolution to Adopt Voting Equipment Pursuant to the Joint Election
Agreement and Section 61.012 of the Texas Elections Code

THE TRAVIS CENTRAL APPRAISAL DISTRICT, BOARD OF DIRECTORS FINDS AS FOLLOWS:

WHEREAS, Section 61.012 of the Texas Election Code requires that the Travis Central Appraisal
District Board of Directors (“Board”) must provide at least one accessible voting system in each polling
place used in a Texas election on or after August 1, 2023. This system must comply with state and federal
laws setting the requirements for voting systems that permit voters with physical disabilities to cast a
secret ballot; and

WHEREAS, the Office of the Texas Secretary of State has certified that the ExpressVote® Universal
Voting System Version 6.3.0.0 provided by Election Systems & Software (ES&S) is an accessible voting
system that may legally be used in Texas elections; and

WHEREAS, early voting.and election day voting, including provisional ballots will take place on the
ExpressVote® Universal Voting System, ballot marking device, in conjunction with the DS200 Digital®
Precinct Scanner. The DS450, DS850 & DS950 Digital® Central Count Scanner will be used to process all
by mail ballots; and

WHEREAS, Sections 123.032 and 123.035 of the Texas Election Code authorize the acquisition of voting
systems by local political subdivisions and further mandate certain minimum requirements for contracts
relating to the acquisition of such voting systems.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE TRAVIS
CENTRAL APPRAISAL DISTRICT HEREBY RESOLVES:

As chief elections officer of the Travis Central Appraisal District Board of Directors, the Board
Chairperson shall provide at least one ExpressVote® Universal Voting System and DS200 Digital®
Precinct Scanner in every early voting and election day polling place used to conduct any and every
election ordered on or after August 1, 2023. The ES&S ExpressVote® Universal Voting System and
DS200 Digital® Precinct Scanner may be acquired by any legal means available to the Board, including
but not limited to lease or rental from the County of Travis or from any other legal source, as authorized
or required by Sections 123.032 and 123.035, Texas Election Code.

P.0. BOX 149012 850 E ANDERSON LANE AUSTIN, TEXAS 78714-9012 (512) 8349317
WWW.TRAVISCAD.ORG



DULY RESOLVED AND ADOPTED by the Board of Directors of the Travis Central Appraisal
District on this 1% day of February 2024.

TRAVIS CENTRAL APPRAISAL DISTRICT:

icole Conley, Secretary
Board of Directors
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